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a Since January 1, 2025, the chemical and refining catalysts business has been reported as part of the Performance Chemicals division in the Industrial Solutions 
segment. It was previously part of the Catalysts division in the Surface Technologies segment. The reclassification has not been taken into account in this report unless 
otherwise indicated.
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BASF Group
  2024 at a glance

Our integrated reporting combines financial and sustainability reporting. We inform you 
how we are developing as a company and how we create value for our stakeholders.
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17.0b

a Scope 1 and Scope 2 (excluding the sale of energy to third parties)
b The figure for 2023 has been adjusted to reflect updated data.
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Sites and Verbund
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Verbund sites / planned Verbund site

Production sites

The map shows the BASF Group’s production sites according to the 
scope of consolidation for this report. Sites not shown on the map include 
pure research and development sites, office and warehouse locations as 
well as sites of companies outside the scope of consolidation.

BASF had 111,822 employees in 92 countries in the 2024 business year and operated 235 production sites worldwide. These 
include six Verbund sites, which are located in Ludwigshafen, Germany; Antwerp, Belgium; Freeport, Texas; Geismar, Louisiana; 
Kuantan, Malaysia; and Nanjing, China. A seventh Verbund site is currently under construction in Zhanjiang, China. We aim to 
start up the new Chinese Verbund site in the fourth quarter of 2025. The Verbund concept is one of our key strengths, enabling 
us to intelligently link and steer our plants and permitting resource-efficient, CO2-optimized and reliably managed production.

 For more information on the Verbund concept, see basf.com/en/verbund

BASF Group

BASF Group

BASF Group

At BASF, we create chemistry for a sustainable future. Our ambition is to be the 
preferred chemical company to enable our customers’ green transformation. We 
combine economic success with environmental protection and societal responsibility. 
Our portfolio is structured into core businesses and standalone businesses.

https://www.basf.com/global/en/who-we-are/about-us/employees
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BASF Group segments in 2024

BASF implemented a Differentiated Steering concept at the start of the 2024 business year. As part of this, two new, most 
important financial key performance indicators for steering the BASF Group in the short and medium term were established as 
of January 1, 2024: income from operations before depreciation, amortization and special items (EBITDA before special items) 
and free cash flow. EBITDA before special items and segment cash flow were introduced as the most important financial key 
performance indicators for the segments. This enables us to provide a higher level of transparency around the results of our 
segments. Scope 1 and 2 CO2 emissions remained the most important sustainability-related key performance indicator at 
Group level.

In addition, we restructured BASF’s portfolio as part of our strategy, which was announced in September 2024. We now 
differentiate between core businesses and standalone businesses, which operate independently. Our core businesses comprise 
the Chemicals, Materials, Industrial Solutions and Nutrition & Care segments. They benefit from their deep integration in our 
value chains and the Production Verbund. Our standalone businesses are clustered in the Surface Technologies and Agricultural 
Solutions segments. These serve distinct industries and compete with peers who focus exclusively on individual industries (“pure 
players”). Our standalone businesses now have greater flexibility and operational freedom, enabling them to react more swiftly 
and appropriately to specific market requirements.

The operating divisions, the service units, research and development and the Corporate Center are the cornerstones of the 
BASF organization. Regional structures are being dissolved to simplify and streamline the organization. This new setup lays the 
foundation for more customer proximity, value creation, competitiveness and profitable growth.

The operating divisions bear strategic and operational responsibility and are organized according to sectors or products.

Five service units provide competitive services for the BASF Group:

- Global Engineering Services

- Global Digital Services

- Global Procurement

- European Site & Verbund Management

- Global Business Services (finance and controlling, human resources, safety, intellectual property, communications,
    procurement, supply chain, in-house consulting services and real estate)

In the 2024 business year, the BASF Group consisted of 11 operating divisions, grouped into the following six segments:

- Chemicals: Petrochemicals, Intermediates 

- Materials: Performance Materials, Monomers 

- Industrial Solutions: Dispersions & Resins, Performance Chemicals 

- Nutrition & Care: Care Chemicals, Nutrition & Health 

- Surface Technologies: Catalysts, Coatings 

- Agricultural Solutions: Agricultural Solutions 

Organization of the BASF Group

Core businesses

Standalone businesses

The Chemicals segment
supplies both external
customers and BASF’s other 
segments with basic chemicals 
and intermediates.

The Surface Technologies segment produces chemical solutions 
for surfaces such as automotive OEM coatings, battery materials 
and catalysts.

The Agricultural Solutions segment is an integrated solutions 
provider of seeds, crop protection products and digital solutions 
for the agricultural sector.

In the Materials segment, we 
produce advanced plastics and 
their precursors for processing 
industries.

The Nutrition & Care segment 
produces ingredients for 
consumer applications such as 
human nutrition and cleaning 
agents.

The Industrial Solutions 
segment develops and markets 
ingredients and additives for 
industrial applications.

Chemicals

Surface Technologies Agricultural Solution

Materials Nutrition & CareIndustrial Solutions

BASF Group

BASF Group
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The Global Business Services unit was revamped, effective November 1, 2024. Clearer roles and structures were established 
in order to increase flexibility and at the same time ensure conscious cost management. The unit has been decentralized and is 
increasingly focusing on four service areas: regional and global services, global project consulting, and portfolio and technology 
management. The latter drives long-term objectives within Global Business Services and pursues global projects.

Our dedicated research and development units are integrated into the divisions, while activities with broad relevance for our 
businesses are bundled in a research division – Group Research. This division is globally positioned with research centers in Asia 
Pacific, Europe and North America. With this setup, we are focusing our research activities on our customers and their industry-
specific needs.

The Corporate Center supports the Board of Executive Directors in steering the company as a whole. This includes central 
tasks in the following areas: strategy; finance and controlling; legal, compliance and insurance; tax; environmental protection, 
health, safety and quality; human resources; communications; investor relations; corporate audit and, until the end of 2024, also 
the Net Zero Accelerator unit.

Organization of the BASF Group as of January 1, 2025
As part of the implementation of the new strategy, the Catalysts division was restructured, effective January 1, 2025; as a result, 
the Surface Technologies segment will now comprise three standalone businesses going forward instead of two: The Coatings 
division will remain unchanged, while the Battery Materials and Environmental Catalyst and Metal Solutions (ECMS) business 
units have been established as separate divisions. Additionally, the chemical and refining catalysts business, formerly part of the 
Catalysts division, will be reported as part of the Performance Chemicals division in the Industrial Solutions segment from now 
on. As a result, the BASF Group comprises 12 operating divisions as of the beginning of the 2025 business year.

In addition, the activities of the Net Zero Accelerator unit were integrated into existing divisions and service units, effective 
January 1, 2025, ensuring that BASF’s green transformation is aligned even more closely with market trends so that the 
businesses can even better react to new customer requirements.

Business and competitive environment
As a global company, BASF is present in a large number of markets and operates in the context of various local, regional and 
global developments. These include:

- The global economic and political environment

- Legal and political requirements

- International trade agreements

- Industry standards

- Environmental agreements (such as the EU Emissions Trading System)

- Social aspects (such as the U.N. International Bill of Human Rights)

BASF Group

BASF Group

Ludwigshafen aims to be a leading, 
sustainable chemical site for Europe 
and a strong pillar for BASF’s success
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1 The number of customers refers to all external companies (sold-to parties) that had contracts with the BASF Group in the business year concerned under which sales were 
generated.

2 BASF considers all direct suppliers of the BASF Group in the business year concerned as Tier 1 suppliers. These are suppliers that provide us with raw materials, investment 
goods, consumables and services. Suppliers can be natural persons, companies or legal persons under public law.

BASF Group

BASF Group

BASF sales by region 2024
By location of customer

9.9%
South America, Africa,
Middle East

24.9%
Asia Pacific 27.2%

North America

38.0%
Europe

€65,260 million

BASF supplies products and services to around 74,000 customers1 from various sectors in almost every country in the world. 
Our customer portfolio comprises mainly major global customers and medium-sized enterprises. We focus on a business-to-
business model and on being a partner for a wide range of downstream industries throughout the world.

We work with over 70,000 Tier 1 suppliers2 worldwide. They provide us with important raw materials, chemicals, investment 
goods and consumables, and perform a range of services.

Our most important global competitors include Arkema, Bayer, Celanese, Clariant, Corteva, Covestro, Dow, DSM-Firmenich, 
Eastman, Evonik, Huntsman, LyondellBasell, SABIC, Sinopec, SYENSQO, Syngenta, Wanhua and many hundreds of local 
and regional competitors. We expect competitors from Asia, North America and the Middle East in particular to gain increasing 
significance in the years ahead, especially as a result of advantageous raw materials and energy prices. BASF is a top-three 
market leader in roughly 75% of its core businesses. Equally, our standalone businesses have good to leading positions in their 
respective markets.

Corporate legal structure 
BASF SE, the BASF Group’s publicly listed parent company, plays a core role: Directly or indirectly, it holds the shares in the 
companies belonging to the BASF Group and is also one of the largest operating companies. A total of 268 companies including 
BASF SE are fully consolidated. Nine joint operations are accounted for pro rata, while 24 companies are accounted for using 
the equity method.

 For more information on the companies belonging to the BASF Group, see basf.com/en/corporategovernance

https://www.basf.com/global/en/investors/basf-at-a-glance/corporate-governance



