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Cautionary note regarding 
forward-looking statements 

This presentation contains forward-looking statements. These statements are based on current

estimates and projections of the Board of Executive Directors and currently available

information. Forward-looking statements are not guarantees of the future developments and

results outlined therein. These are dependent on a number of factors; they involve various risks

and uncertainties; and they are based on assumptions that may not prove to be accurate. BASF

does not assume any obligation to update the forward-looking statements contained in this

presentation above and beyond the legal requirements.



3 June 8, 2026 |   Virtual Deep Dive: BASF’s Zhanjiang Verbund site

Nanjing

Shanghai

Zhanjiang

BASF in Greater China: Strong presence 
with proven profitable growth track record

Key BASF figures2 in Greater China

1 Excluding discontinued coatings business and excluding BASF-YPC. Excluding sales from precious and base metal services as 

well as precious and base metal sales in the Battery Materials and Environmental Catalyst and Metal Solutions divisions. 
2 All figures refer to BASF entities consolidated according to IFRS 10/11 (excluding BASF-YPC), as of December 31, 2025.
3 Excluding discontinued coatings business and excluding BASF-YPC.

Greater China headquarters

Selected production sites

Verbund site

R&D/Technical centers

Some sites are not shown in the map due to scale.

Map reference: GS (2023) 2767, Ministry of Natural Resources of China

Greater China CAGR 2015–2025 

BASF’s volume 

growth1 6%

EBITDA3 before 

special items growth 11%

Number of major 

wholly-owned companies
28

Number of major 

joint ventures
12

Number of 

production sites
29

Number of 

sales offices
30

Number of 

employees
12,452

Sales3 to customers in 

Greater China in 2025
~€8.2 billion 
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Greater China’s share of 

global growth 2025–2030

Source: BASF, 1 Real chemical production excluding pharmaceuticals, in U.S. dollars base year 2021

Figures may not add up to the amount shown due to rounding effects.

▪ Growth supported by robust domestic 

demand and export-oriented industries

▪ Expanding middle class with 

continuously rising incomes

▪ Sustained high inflow of foreign direct 

investment

▪ Increasing market readiness for 

low-carbon products

Greater China remains a strong growth 

driver, dominating global growth

2.5 2.7

3.1
3.8

5.7

6.5

2025 2030

China is the major growth driver for global chemical production:
~75% of absolute growth will come from Greater China by 2030

Real chemical production1

Trillion $, CAGR %

Rest of the world Greater China

GDP 34%

Industry 53%

Chemicals 75%

3.7%

1.6%

2.8%
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The absolute growth of the chemical market in China is expected 
to be nearly three times higher than in the rest of the world

Absolute growth of chemical market 2025–20301

Billion $

South America

North America EMEA

Asia Pacific (excl. Greater China)

Greater China

16

30 75

92

Source: BASF, 1 Real chemical production excluding pharmaceuticals, in U.S. dollars base year 2021
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BASF is well positioned to capture 

growth opportunities in China

▪ Local scale, cost competitiveness and 

innovation strength foster long-term 

value creation

▪ Broad product portfolio enables growth 

driven by tailored solutions for 

customers

▪ Combination of technology leadership 

with strong EHS reputation

▪ Strong commitment to sustainability 

supports transition to a low-carbon and 

circular economy 

Consumption 
remains a 

priority

Security and 
self-reliance

Green 
transformation 

becomes binding

Anti-
involution

Innovation, 
science and 
technology 

~$900 billion of additional GDP in 20261

(China’s GDP increase in 2026 

approaches annual GDP of Switzerland or Poland)

1 Assuming 4.5% growth rate, which is the low-end of government-targeted corridor.

China’s 15th five-year plan creates 
a favorable framework for BASF

Moderate GDP
growth target 

of 4.5% to 5% 

Five-year plan: 

“Rewarding scale, 

innovation and 

sustainability”
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Guangdong province is home to key 
customers from fast-growing industries

1  Industry real output, 2021-based. Guangdong Bureau of Statistics
2  Real chemical gross output, 2021-based, inferred by gross output/value added ratio for China, Guangdong Bureau of Statistics
3  Real private consumption, 2021-based. S&P Global and BASF revised estimate 
4  Plastics in primary forms, Guandong Bureau of Statistics
5 Guangdong Bureau of Statistics, S&P Global

Guangdong

Strongly growing 

industrial base1 

Billion $ 2025 

CAGR 2016–2025

% per year

Market characteristics5

▪ Nearly 128 million residents in 

Guangdong province (2025)

▪ GDP Guangdong (2025): 

~$2.0 trillion, equivalent to that of 

South Korea or Spain 

▪ Expected GDP CAGR 2025–2030: 

~4.2% per year

▪ Key customer industries: transportation, 

consumer goods, home and personal 

care, electronics

▪ Guangdong province is a key automotive 

production hub – equivalent to ~60% of 

Germany’s total light vehicle production 

894

Production of 

polymers4

Million metric tons 2025

13

Steady increase of 

private consumption3 

Billion $ 2025

670~4.3% 

~4.6% 

Large chemical 

production2

Billion $ 2025

180~4.3% 

~8.0% 
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▪ Proximity to fast-growing 

industrial centers in South China 

and surrounding provinces

▪ Access to deep-water seaport and 

South China sea to import raw 

materials and serve customers; 

shortest sea routes to Southeast 

Asia

▪ Own BASF jetties ensure 

efficient, reliable and large-scale 

raw material supply

▪ Rapidly evolving industrial 

ecosystem enables future 

synergies with potential 

co-location partners and 

co-producers

Zhanjiang offers 

excellent geographical

advantages
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The Zhanjiang Verbund 

site sets new industry 

benchmarks

▪ Investment of €8.7 billion from 

2019 to 2028; Verbund 

successfully started up 

in early 2026

▪ Third-largest and most advanced 

BASF Verbund site with cutting-

edge technologies and flex-feed 

steam cracker (naphtha, butane) 

at deep-water seaport

▪ Long and multi-step value 

chains (C2, C3, C4) to produce 

a broad portfolio

▪ Key platform for long-term 

profitable and sustainable 

growth in fast-growing

markets in China and Asia

~150,000 tons
Steel

>8,250 km

Electrical cables

~4 km2

Total area

>2,000
Employees

>280 km

Pipelines
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Key pillars for our 

successful startup of the 

Zhanjiang Verbund site

▪ High commitment to safety, 

quality and compliance

▪ Robust project planning and 

discipline in execution

▪ Effective interfaces with 

authorities and partners

▪ Targeted recruitment approach 

and training

▪ Early operations involvement 

and transition taskforce

▪ Comprehensive commissioning 

plan for stepwise startup
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Our “Smart Verbund” 

in full operation

▪ Touchless: Fully automated, real-
time integration of >8,000 utility 
measurements to track plant 
consumption, perform cost 
allocation, optimize resource use 
and support sustainability

▪ AI-driven automation: AI agents 
automate 95% of outbound 
delivery processes, across multiple 
systems (e.g., SAP, warehouse and 
transportation management)

▪ From reactive to proactive: 
A digital assistant leverages BASF 
data, analytics and AI to spot 
supply disruptions early, 
reprioritize production plans and 
ensure customer order fulfillment

▪ Digital first: Daily operations run 
fully digitally, with 
>50k mobile inspection rounds, 
>35k electronic work permits and 
>4k electronic shift reports 
since the start in 2026

Cloud

Mobile
AI

Big Data

5G
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95%

automates 

95% of outbound 

delivery processes

>8,000
Fully automated:

real-time integration 

of >8,000 utility 

measurements 
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Zhanjiang’s unique 

cracker setup ensures 

competitiveness and 

supports sustainability 
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▪ World-scale flex-feed steam 

cracker (naphtha, butane): 

Produces a wide spectrum of key 

raw materials and allows BASF to 

use the lowest-cost feedstock for 

its various value chains

▪ Fossil feedstock reduction: 

CO2 captured from ethylene oxide 

(EO) synthesis and surplus cracker 

fuel gas utilized as feedstock for 

syngas production

▪ Utilization of renewable energy: 

First cracker in the world using 

100% renewable energy to drive 

its main compressors (e-drives)

▪ Advanced integrated cracking 

unit further strengthens cost 

competitiveness

Butane

100%
Renewable

energy

Ethylene

Propylene 

C4+

Surplus steam 

Syngas
CO2

recycle

EO

Steam 

cracker

M
E-Drive

Surplus fuel gasNaphtha

Z
h
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n
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Coal-powered 

petrochemical

site of similar

scope

Conventional 

petrochemical 

site

After full 

startup

1.8

4.1

6 – 9

Cracker 

optimization

Cracker 

E-drive Power 

supply
Syngas 

concept 

optimization

Renewable 

energy

Renewable energy 

as one of the 

central components 

to reduce CO2

emissions

BASF’s Zhanjiang 

Verbund site has one 

of the lowest CO2

footprints in the world
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Projected CO2 emissions of the Zhanjiang Verbund site

Million metric tons per year
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World-scale Verbund site with diversified value chains 
serving a broad range of customer industries

C2 

value chain

C3 

value chain

C4 

value chain

Butane /

naphtha

cracker 

Ethylene oxide

Polyethylene

Acrylic acid

Oxo-C4

▪ Detergents 

▪ Packaging

▪ Construction

Form-
aldehyde

Citral

▪ Super absorbent

▪ Water treatment

▪ Plasticizers

▪ Dispersants

▪ Construction

▪ Aroma

▪ Vitamins

▪ Paints and inks

▪ Brake fluid

▪ Detergents

▪ Engine coolant

▪ Textiles

▪ Coatings

▪ Adhesives

▪ Adhesive tape

▪ Coatings

▪ Powder coatings

▪ Household goods

Linalool1

▪ Perfumes

▪ Personal care

▪ Home care

▪ Oral care

▪ Confectionery

▪ Personal care 

Methyl glycols

Nonionic surfactants

Ethylene glycol 

2-Ethylhexyl acrylate

Butyl acrylate

NPG

Menthol1

▪ Automotive

▪ Furniture

Engineering plastics

▪ Cable sheathing

▪ Sports shoes

Thermoplastic 
polyurethane 
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Partnership with Youyi –
a globally leading adhesive 
tape manufacturer 

Customer success story: 

“Industrial scale and local-for-local production”

▪ BASF’s Petrochemicals division supplies Youyi with butyl 

acrylate (BA) and 2-ethylhexyl acrylate (2-EHA) from its 

plant at the Zhanjiang Verbund site 

▪ Partnership supports production of high-volume industrial 

tape applications at Youyi’s new plant in Guangdong 

province to meet the growing demand from China’s 

adhesive materials industry

▪ Long-term and reliable acrylates supply reduces import 

dependency in South China

▪ BASF is global #1 

producer of BA and 

2-EHA, underpinned by 

a leading cost position 

in acrylics thanks to 

proprietary technology

▪ Zhanjiang Verbund site 

supplies more than 

50%1 of its BA and 

2-EHA production 

to China’s fast-growing 

adhesives and tape 

market

1 Based on 2026 sales plan for the Zhanjiang Verbund site in China15 June 8, 2026 |   Virtual Deep Dive: BASF’s Zhanjiang Verbund site
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Partnership with KHUA –
a globally leading producer 
of powder coatings resins

Customer success story: 

“Industrial scale and local-for-local production”

▪ BASF’s Intermediates division invested in a world-scale 

neopentyl glycol (NPG) plant at the Zhanjiang Verbund 

site, strengthening its position as the world’s leading 

NPG manufacturer

▪ Investment bolsters BASF’s local production footprint by 

increasing speed and responsiveness to meet growing 

customer demand for low-VOC (volatile organic 

compound) powder coatings resins in Asia Pacific

▪ Agreement to supply KHUA’s new production plant for 

high-end powder coatings resins from Zhanjiang

▪ BASF with #1 global 

market position in NPG

due to a leading cost 

position

▪ The market1 for NPG is 

expected to grow by

~5% per year over the 

next 5 years; dominated 

by Asia Pacific with an 

expected annual growth 

rate of ~6%

▪ Asia Pacific remains by 

far the largest market 

for NPG (~75% of global 

market in 2025)
16 June 8, 2026 |   Virtual Deep Dive: BASF’s Zhanjiang Verbund site
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BASF and Orient Motion 
accelerate chassis innovation 
with Ultramid® and Ultradur®

Customer success story showcasing co-creation 

▪ BASF’s Performance Materials division’s engineering plastics 

compounding plant was the first production unit to commence 

operations at the Zhanjiang site in 2022

▪ Plant added 60,000 tons of annual capacity of Ultramid® and 

Ultradur®, catering to growing demand in China and Asia Pacific, 

especially for the automotive and electronics industries

▪ First mass-produced electro-mechanical braking system by Orient 

Motion, with Ultramid® and Ultradur® used in several components, 

such as brake-by-wire pedals and motor gear units

▪ Orient Motion’s solutions align with current automotive industry trends, 

particularly electrification and intelligentization; first project with a 

leading Chinese OEM successfully completed 

▪ Innovation Campus Shanghai – BASF’s largest Asian R&D site –

drives co-creation with customers in China

1 BASF estimate / Wood Mackenzie

▪ BASF with #1 global 

market position in 

engineering plastics

▪ The engineering plastics 

market is expected to 

grow by 2.6% (2024-

2029), dominated by Asia 

Pacific with an expected 

growth rate of ~3%1

▪ Asia Pacific remains by 

far the largest market 

for engineering plastics 

(~53% of global market 

in 2025)1

Brake-by-

wire pedal 
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The Verbund site is BASF’s key platform 
for long-term profitable and sustainable 
growth in China

▪ Projected sales and EBITDA by 2030 

remain unchanged

▪ For 2026, we anticipate a slightly 

negative EBITDA before special items

▪ Positive EBITDA before special items

expected from 2027 onward, with 

profitability continuing to improve in 

subsequent years

▪ Total capex of €8.7 billion for entire 

project from 2019 to 2028 

▪ Depreciation of more than €500 million

expected in 2026 and subsequent years 

(2025: ~€160 million)

€4.0 – €5.0 
billion 

Sales

€1.0 – €1.2 
billion 

EBITDA

Zhanjiang

Guangdong

Projected key financials of BASF’s 

Zhanjiang Verbund site by 20301

1 Assuming mid to upcycle conditions
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Focus areas following the successful startup

Secure leading cost 

positions through operational 

excellence and continuous 

process improvements

Reduce costs by 

streamlining day-to-day 

operations and leveraging 

data and AI

Ramp up capacity 

utilization and 

transition to steady-

state operations

Further strengthen 

customer relationships

and grow in line with

green transformation 

Drive further profitable growth in the largest and fastest growing chemical market
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