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Cautionary note regarding 
forward-looking statements 

This presentation contains forward-looking statements. These statements are based on current
estimates and projections of the Board of Executive Directors and currently available information.
Forward-looking statements are not guarantees of the future developments and results outlined
therein. These are dependent on a number of factors; they involve various risks and uncertainties; and
they are based on assumptions that may not prove to be accurate. Such risk factors include those
discussed in Opportunities and Risks on pages 173 to 183 of the BASF Report 2023. BASF does not
assume any obligation to update the forward-looking statements contained in this presentation above
and beyond the legal requirements.
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Chemicals
We are a leading global player in petrochemicals and intermediates

Deep Verbund integration in all regions provides us with 
superior cost positions and advantages for decarbonization,
making us a uniquely positioned partner for our customers’ 
green transformation

Role in BASF portfolio 
Maintain strong earnings and cash contributions over the cycle; 
secure reliable and cost competitive supply for our downstream 
businesses

€10.4 billion sales in 2023 (share of industries1 in %)

Consumer goods

11%

Construction

5%

Nutrition and health

1%

Chemicals and plastics

74%

Energy and resources

1%

1 Other industries accounted for 8%
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Our key products are in leading market positions …

Styrenics, alkylene 
oxides and glycols Acrylics Superabsorbents Amines

Butanediol 
and its derivatives

Acids 
and polyalcohols

… compared to their respective main peers

DOW, INEOS, LYB, 
SABIC, Shell, Sinopec 

Arkema, Dow, Huayi, 
Nippon Shokubai, Satellite, 

LG Chemicals,
Nippon Shokubai

Dow, Eastman, Indorama, 
Shandong Hualu

Dairen, Hyosung

Alkylamines Ethanol-
amines

#12 #12

Superabsorbent 
polymers

PolyTHF®

non-spandex

#1

Neopentyl
glycol

Propionic 
acid

Acrylic 
acid

Butyl 
acrylate | 
2-EHA

#1

Ethylene 
oxide | MEG

Styrene 
and XPS

13%1 10%1 7%1 12%1 7%1 6%1

1 Relative share of segment sales in 2023  2 Denotes European position

The Chemicals segment holds leading market and cost positions in 
key value chains

#1 | #1#12#12 | #22 #1 #1#Top 3

Dow, Eastman, LG 
Chemicals, Luxi, Wanhua

Petrochemicals Intermediates
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Sales1

Billion €
EBITDA bsi

Billion €

19% 
Ø EBITDA bsi margin

13% 
Ø ROCE

€2.2 billion
Ø EBITDA bsi p.a.

Strong margin 
management

High durable 
goods demand

High asset 
availability

Strong performance 
during pandemic years …

… while 2023 was significantly 
impacted by destocking and 
supply normalization
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Strong earnings contribution over the cycle

1 Sales to third parties

0.0

4.0

8.0

12.0

16.0

0.0

1.0

2.0

3.0

4.0

2019 2020 2021 2022 2023

65%
Ø cash conversion

(32% including
Zhanjiang Verbund 
investment)

2019 – 2023
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20282023 ~30% of sales1 from 
products that actively 
support sustainability

 Stringent execution of 
Zhanjiang Verbund site 
investment

+

Our diligent efforts in 2019 – 2023 …

Launch of Zhanjiang Verbund site project

Adaptation of Verbund structures

 Cost leadership through
− Operational excellence
− Ludwigshafen Verbund adaptation 
− Further optimization of 

best-in-class technologies 

Expansion of sustainable product portfolio

1 Proportion of Sustainable-Future Solutions 

We expand our presence in growth markets by building on cost and 
sustainability leadership

Targeted EBITDA bsi increase of 
€1.5 billion – €2.1 billion by 2028

… will allow us to accelerate value 
… creation in 2024 – 2028

~+150%
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Drive further profitable 
growth in the world’s largest 
and fastest growing 
chemical market

Balance our regional 
footprint

Successful startup of 
Zhanjiang Verbund site

Safeguard cost leadership in 
key product lines in all regions

Ensure high asset 
effectiveness and further 
optimize best-in-class 
technologies and 
Ludwigshafen Verbund site

Maintain leading cost 
positions

Leverage our Verbund 
advantages and innovation 
power to offer products with 
sustainable attributes to our 
customers according to 
market needs and willingness 
to pay

Grow with value-based 
green transformation

Focus on capex 
discipline
Bring down capex below the 
level of depreciation following 
the startup of the Zhanjiang 
Verbund site
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432

Our strategic priorities for 2024 – 2028 will drive value creation 
for BASF Group

1
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1 Customers benefit from our strong global production footprint 
with 90% of plants integrated into Verbund sites

Antwerp

Ludwigshafen

Tarragona

Geismar
Freeport

Port Arthur

Pasadena

Nanjing

Maoming

Ulsan
Cornwall

Meaux

Zhanjiang

Camaҫari

Korla
Jilin

Yeosu

Caojing

GuaratinguetáPetrochemicals division
Cracker
C2 value chain
C3 value chain
Plasticizers

Intermediates division
Amines
Butanediol & derivatives
Acids & polyalcohols
Acetylenics & carbonyl derivatives

Rayong

Sales split of the Chemicals segment by region1

Europe North America Asia Pacific South America, 
Africa, Middle East

2023 51% 27% 18% 5%

2028 45% 20% 32% 3%

Kuantan

1 Sales to third parties by location of customer



8 BASF Capital Markets Day, September 26/27, 2024 | Chemicals

1

1 Sales to third parties by location of customer. Sales of consolidated companies only; does not include sales of at equity   
consolidated joint ventures such as BASF-YPC Company Ltd., which operates the Verbund site in Nanjing, China.
BASF share in BASF-YPC: 50%. Sales 2023: €2,537 million (100%)

2 Chemical production ex pharma (real)

We invest in Asia to capture growth in the largest and fastest 
growing chemical market

18%

66%
51%

14%
27% 12%

5% 7%

Sales of the Chemicals
segment by region¹

Chemical production
by region²

2023 2028 including the Zhanjiang Verbund site

Asia Pacific Europe North America South America, Africa, Middle East

32%

69%

45%

13%

20% 12%
3% 7%

Sales of the Chemicals
segment by region¹

Chemical production
by region²

BASF’s resulting asset and sales footprint in Asia Pacific will be more in line with chemical market distribution
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1 BASF’s new Verbund site will accelerate our growth in the largest 
chemical market and become a major cash and earnings contributor 

About the new Verbund site in Zhanjiang
 Most advanced Verbund site with cutting-edge technologies and 

powered by 100% renewable energy at competitive cost
 Construction is on time and in budget
 Expected sales of between €4 billion and €5 billion and an 

EBITDA of between €1 billion and €1.2 billion by 2030

Relevance of the new Verbund site for the Chemicals segment
 Flex-feed steam cracker (butane/naphtha) with cost advantages

and mid- and downstream plants
 The capex share of the Petrochemicals division is ~80%
 With the new Verbund site, the Chemicals segment expects to 

generate additional sales of ~25% in 2028 compared with 2023
 Pre-marketing activities ongoing
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1

 BASF-YPC is a 50:50 joint venture with Sinopec 
started up in 2005

 Major expansions in 2011, 2014 and 2023 toward 
longer and more diversified value chains

 Third-largest BASF site, $6.0 billion gross 
investment (100%)

 Capacity: ~3 million metric tons per year; 
38 production plants including steam cracker

 Strong focus on operational excellence resulted in 
best-in-class asset effectiveness

 With 22% EBITDA margin1 and 19% ROCE1,
BASF-YPC has consistently been one of the most 
profitable BASF sites

1 Average 2005-2023

BASF’s Verbund site in Nanjing is a prime example of our success 
in China and is one of our most profitable sites worldwide
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2 We secure our leading cost positions through operational 
excellence and continuous process improvements

Financial benefits of operational excellence measures 
Million €

2021 2022 2023 Forecast 
2024

2018 2019 2020

~100 ~550

Total 
accumulated

Fixed costs
Additional capacity
Variable costs  Operational excellence is part of our DNA 

 Constant financial benefits of ~€80 million 
per year on average

 Our operational excellence measures have a 
very attractive pay-back time of less than 
one-year and have been a key tool to support 
profitability

 Use of AI in 20% of our plants by 2027 to 
yield considerable savings
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2 We differentiate based on our leading cost position: 
Acrylic acid

United States

Acrylic acid cash cost curve 
Average estimated cash costs 2023, volume in kt, cost in $/t

Production capacity
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China with simulated new Verbund siteEU

 Leading process technology: Proprietary technology with cost 
advantage versus competitors’ technology

 Leveraging BASF’s catalyst expertise:
Highly selective and efficient process catalysts

 Efficient energy consumption due to Verbund integration and 
Advanced Process Controller

 Continuous productivity improvements, e.g., by run-time 
extension and higher throughput
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3 Highly efficient Verbund puts BASF in a unique position to unlock 
profitable business with the green transformation of our customers

We have the capabilities to 
offer a wide range of products 
with a clear sustainability 
claim at scale

ZeroPCF products
Propionic Acid
ZeroPCF

LowPCF products
Formic Acid
LowPCF

BMB products
DMAPA BMBcertTM

Neopor® BMB

Bio-based products
Bio PolyTHF®

to come Bio 2-Octyl acrylate1

Carbon capture 
products
OASE®

Ccycled products
Koresin®  Ccycled®

Styropor® Ccycled®

 Use of by-products as feedstocks

 Inherent energy and resource 
efficiency with low waste

 Less transportation leads to lower 
emissions

 Combined heat and power plants and   
high share of renewable power

 Drop-in solutions for renewable 
feedstocks enable flexible ramp-up 
without significant capex, e.g.,
− bio-based
− recycled content

1 73% bio-based

~130 
sustainable 
products 
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3 Profitable growth with BASF OASE® carbon capture 
technology

BASF enables carbon capture and storage (CCS) and
carbon capture and utilization (CCU) technologies

Contribution margin to double within the 
next 4 years

 Removes up to 99% of CO2
from gas streams with 
amines formulations 

 Applications in various 
industries (e.g., cement, 
maritime, petrochemicals, 
LNG)

 Applied in large-scale 
CCS/CCU projects

 Business model comprises 
licensing of technology, 
first fill and refill of gas 
treatment facilities

2023 2024 2025 2026 2027 2028

Indexed
>100%

OASE® blue and 
OASE® white 

Reuse

Purification

Storage

Heating



15 BASF Capital Markets Day, September 26/27, 2024 | Chemicals

4 Strict focus on capex discipline

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

 In line with BASF’s capex forecast, capex will peak in 
2024 and 2025

 Following the startup of the new Verbund site in Zhanjiang, 
the Chemicals segment will bring down capex well below 
the level of depreciation

 In subsequent years, capex of the Chemicals segment will 
return to the level prior to the Zhanjiang investment

 The new Verbund site in Zhanjiang will be a key 
platform for long-term profitable and sustainable 
growth in China – supporting BASF Group’s growth and 
profitability in the future

Development of capex, IT projects and 
intangibles in the Chemicals segment 2019 – 2028
Million €

Depreciation level 2026-2028Capex, IT projects & intangibles
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We are accelerating value creation in Chemicals

Successful startup of Zhanjiang 
Verbund site to drive further growth

Maintain leading cost positions

Grow with value-based green 
transformation
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Focus on capex discipline

3

1

Targeted EBITDA bsi increase of 

by 2028 (+21% CAGR)

€1.5 billion – €2.1 billion

~+150%

20282023

2

4
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