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[Markus Kamieth] 

Good morning!  

Dirk Elvermann and I are pleased to welcome you to today’s press conference. 

In mid-July, we already pre-released our results for the second quarter, as our 

EBITDA before special items considerably exceeded average analysts’ 

expectations. We were able to increase earnings in nearly all segments. This was 

driven by stronger prices and higher volumes as well as lower cash fixed costs. We 

thus further strengthened BASF’s position in the market and made major advances 

with our restructuring as well as portfolio measures. 

[Slide 2: Major progress on “Winning Ways” strategy achieved] 

At our Annual Press Conference in February, I presented to you our priorities for 

2026. Today, I am pleased to say that we are making very good progress in all these 

areas. 

 We have reduced our costs.  

 We have brought down our capital expenditures.  

 We have increased capacity utilization at our plants.  

 Our team in Zhanjiang successfully ramped up the new Verbund site.  

 The sale of our Coatings activities marks an important step forward with our 

value-enhancing portfolio measures. 

As you can see: We are successfully implementing our “Winning Ways” strategy. 

We will provide more details about that later. 

[Slide 3: BASF sharply increased prices and volumes in Q2 2026] 

To begin with, let’s take a closer look at BASF’s sales development and the key 

influencing factors. In light of the geopolitical developments, we are presenting 

monthly figures compared with the corresponding months of the prior year. These 

figures are adjusted to exclude the impact of metals on sales in the Surface 

Technologies segment. 

At the beginning of the year, declining prices for key raw materials such as naphtha 

and natural gas resulted in lower sales prices. Following the escalation of the conflict 

in the Middle East and the blockade of the Strait of Hormuz, this trend reversed in 
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the second quarter of 2026. In response, we successfully implemented significant 

price increases, particularly in our upstream businesses. 

We also achieved considerable volume growth throughout the first half of 2026. This 

was supported by the startup of our new Verbund site in China. Another decisive 

factor was our ability to maintain uninterrupted supply by leveraging our local-for-

local production footprint, flex-feed steam crackers and dedicated trading operations 

to source key feedstocks. BASF’s unique setup did and does provide a clear 

competitive advantage. 

Volume growth accelerated significantly in March. The high uncertainty in the 

markets led customers to secure supply through some advance purchases. In the 

second quarter, volumes continued to grow considerably compared with the prior-

year months, particularly in the core businesses. 

Currency headwinds eased over recent months. Moreover, portfolio effects were 

minor and were mainly caused by the sale of the decorative paints as well as the 

food and health performance ingredients businesses in the second half of 2025. A 

slightly positive portfolio effect resulted from the acquisition of AgBiTech, a company 

specializing in biological insect control solutions, completed in March this year. 

[Slide 4: Sales increases achieved across all regions] 

Ladies and gentlemen, 

Let’s now take a brief look at regional volume and price developments compared 

with the prior-year quarter, once again excluding metals sales. 

Following the strong momentum in the first quarter of 2026, we continued to deliver 

considerable volume growth in Greater China, supported by the successful ramp-

up of our new Verbund site in Zhanjiang. As a result of the Middle East conflict, 

prices rose significantly in Greater China as well as in almost all other regions, 

particularly in the upstream businesses. 

In Asia Pacific excluding Greater China, we also recorded considerable volume 

growth, mainly driven by the Chemicals segment. In this region, too, prices rose 

considerably, especially in the Materials and Chemicals segments. 

In Europe, all core businesses contributed to the volume growth. Prices in Europe 

increased strongly, especially in the Chemicals and Materials segments. 
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In North America, we recorded slightly lower volumes, mainly on account of a 

scheduled turnaround of the steam cracker in Port Arthur, Texas. By contrast, prices 

increased considerably. 

[Slide 5: Q2 2026: Strong increase in EBITDA before special items driven by 
all segments except Surface Technologies] 

Now, let’s move to earnings by segment. EBITDA before special items rose 

significantly by 54 percent to €2.4 billion. This increase was primarily driven by 

continued volume growth and higher specific margins. 

Earnings grew in all segments except Surface Technologies. The strongest 

contributors were the core businesses, particularly the Materials, Chemicals and 

Industrial Solutions segments. Other also contributed to the considerable earnings 

increase, mainly due to commodity derivatives used for hedging. 

In the Materials segment, higher contribution margins and lower fixed costs led to a 

considerable increase in EBITDA before special items. The strongest contributions 

came from the polyurethane and ammonia value chains. 

The Chemicals segment recorded a considerable increase in earnings, mainly 

driven by the Petrochemicals division due to higher contribution margins. Scheduled 

maintenance turnarounds in Ludwigshafen and of the cracker at the Port Arthur site 

were a drag on earnings growth. 

The Industrial Solutions segment also delivered strong results. The significant 

earnings improvement was driven by lower fixed costs in the Performance 

Chemicals division and higher contribution margins in the Dispersions & Resins 

division. 

In the Nutrition & Care segment, earnings came in slightly above the level of the 

prior-year quarter, mainly due to lower fixed costs in the Care Chemicals division. 

By contrast, EBITDA before special items in the Surface Technologies segment fell 

considerably. Compared with the prior-year quarter, earnings in the ECMS division 

declined mainly because of lower earnings in precious metal services. This was 

partly offset by higher earnings in the emissions catalysts business. In the Battery 

Materials division, earnings declined due to the expiry of subsidies, which led to 

higher fixed costs compared with the prior-year quarter. 
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[Slide 6: Agricultural Solutions delivered very robust performance in H1 2026] 

Let’s turn to Agricultural Solutions in more detail. 

The next key milestone for our largest and most profitable standalone business is 

achieving IPO readiness by mid-2027 – and we are well on track. 

Agricultural Solutions delivered a very robust performance in the first half of this 

year. While sales declined slightly on account of currency headwinds and slightly 

lower prices, we captured volume growth in all regions. Volumes rose particularly in 

fungicides, herbicides and seed treatment. 

Thanks to the earnings increase in the second quarter, EBITDA before special items 

almost matched the strong level recorded in the first half of 2025. In the current 

market environment, this is a strong achievement by the team. At 29 percent, the 

EBITDA margin before special items almost matched the level of the first half of the 

prior year. 

[Slide 7: We are accelerating the streamlining of our global organization] 

Ladies and gentlemen, 

As I mentioned at the start, we are continuing our efforts to further enhance BASF’s 

competitiveness. We have once again accelerated the pace to make our global 

organization more streamlined and efficient. As you can see on this slide, in the first 

half of 2026, we already reduced more positions than in the prior two years 

combined. 

I would like to emphasize two figures that further illustrate the momentum behind 

our efforts: 

From January 2024 until the end of June 2026, we reduced the number of 

employees worldwide by around 7,000. This figure excludes both the reductions 

resulting from divestitures and the workforce buildup associated with our Zhanjiang 

Verbund site. 

And: In May 2026, the number of full-time equivalents at BASF SE in Ludwigshafen 

was brought below 30,000 – for the first time since 1954. This is an important and 

necessary step toward restoring the site’s competitiveness. 
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[Slide 8: We are strengthening the competitiveness of the Ludwigshafen site] 

Let me continue with further updates on the structural improvements at our 

Ludwigshafen Verbund site. 

We are well advanced with the necessary asset restructuring. Since 2024, the share 

of highly competitive production units at the site has increased from 78 percent to 

88 percent. 

Ludwigshafen is by far our largest site, with a very broad and diversified portfolio of 

upstream and downstream chemicals and a very high degree of integration. Over 

the past few years, the site has increasingly focused on supplying the European 

market. This is in line with our global strategy of local-for-local production. More 

recently, plant utilization rates improved amid the supply disruptions caused by the 

Middle East conflict.  

We will continue to review and adjust our asset portfolio as needed, so that we can 

be a reliable and best-in-class supplier for our customers from various industries. 

[Slide 9: We are on track to achieve the targeted cost savings of ~€2.3 billion 
by end of 2026] 

We are also fully on track with our cost savings programs and very confident of 

achieving our target of annual cost savings of around €2.3 billion by the end of this 

year. At the end of June, the measures already implemented were equivalent to 

annual cost savings of €2.0 billion. 

We continue to expect total one-time costs of at least €1.9 billion by year-end 2026. 

[Slide 10: BASF successfully completed the Coatings transaction with Carlyle] 

We have also made progress with our portfolio measures. As you know, we 

successfully closed the Coatings transaction with Carlyle on June 30. The enterprise 

value of the transaction amounted to €7.7 billion, and the cash consideration 

received was around €5.8 billion on a pre-tax basis. The disposal gain after taxes of 

€3.5 billion is reflected in net income and earnings per share of BASF Group in the 

second quarter. 

We now hold a 40 percent equity share in the company Surventis. Through this 

equity stake, we will continue to participate in the future value creation of the 

Coatings business while sharpening BASF’s strategic focus. 
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This successful closing marks a key milestone in the swift execution of our “Winning 

Ways” strategy to unlock the value of BASF’s standalone businesses. 

[Slide 11: BASF accelerated the sell-down of its financial participation in 
Harbour Energy] 

We have also accelerated the sell-down of our participation in Harbour Energy. 

Since March 2026, this has generated cash proceeds of more than €800 million for 

BASF. 

We have monetized a significant portion of our participation in Harbour Energy and 

reduced our stake in the company to below 25 percent. This was achieved through 

the sale of 80 million shares via an accelerated bookbuilding in March 2026, the 

agreed block sale of 150 million shares in May and a number of smaller share sales 

into the market. 

Our remaining share in the company is currently worth roughly €1 billion. As 

communicated on various occasions, it is our strategy to exit the financial investment 

in Harbour Energy over time while being mindful of the value. 

[Slide 12: CoreShift: Creating a new operating model for the core] 

Ladies and gentlemen,  

With the standalone businesses on their own successful paths, our core has 

become more focused and coherent. This creates new opportunities for our core 

businesses to unlock synergies and to work more effectively together across BASF. 

As announced in May, we aim to operate the core businesses at up to 20 percent 

lower net cash fixed costs by 2029, compared with the 2024 baseline. 

In the first half of 2026, our ongoing measures to improve competitiveness already 

led to a 4 percent reduction in net cash fixed costs in the core compared with the 

prior-year period. And there was strong positive momentum in the second quarter. 

This figure relates to BASF’s core businesses and Other and is adjusted for 

currency, portfolio and one-time effects, making it comparable. 

Since the baseline for CoreShift is 2024, part of the cost savings measures already 

initiated contribute to the program. However, CoreShift will go significantly further. 

We will create a new tailor-made operating model for our core and leverage 

synergies across the core businesses, R&D, service units and corporate units. 
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We focus our activities on what truly matters. We harmonize our processes across 

the core and expand the use of AI. And we standardize our systems and tools to 

create even more synergies – reducing variety, enforcing common solutions, and 

focusing on what works best overall. At the same time, we increase flexibility, for 

example in task location and organizational design, to realize cost advantages and 

benefit from synergies through bundling. 

In a nutshell: We change what holds us back and boost what makes us strong. This 

will position us to win in our markets and create the financial flexibility we need to 

keep strengthening and growing our core businesses. I am convinced that our core 

has the scale and strength to lead, the focus to compete, the power to perform – 

and, of course, the best team. 

With that, I will hand over to Dirk Elvermann. 

[Dirk Elvermann] 

Thank you, Markus, and good morning. 

[Slide 13: BASF Group H1 2026: Key financial figures] 

Let’s now take a look at the key financial figures of BASF Group in the first half of 

2026 compared with the prior-year period. 

At €4.8 billion, EBITDA before special items improved significantly by €715 million 

compared with the prior-year period. Especially the Materials, Industrial Solutions, 

Chemicals and Surface Technologies segments contributed to this increase. Cash 

fixed costs of BASF Group declined by around 4 percent to €7.9 billion. This was 

the result of the ongoing restructuring efforts, particularly in our core businesses, 

and favorable currency effects. 

Net income improved by €4.2 billion and came in at €5.1 billion. This includes the 

disposal gain of €3.5 billion after tax from the Coatings transaction with Carlyle. 

Free cash flow decreased and came in at minus €1.6 billion. Lower payments made 

for property, plant and equipment and intangible assets partly offset the decline in 

cash flows from operating activities. 

[Slide 14: Cash flow development in Q2 2026] 

Let’s turn now to the cash flow development in the second quarter of 2026. 
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Cash flows from operating activities declined to €524 million, mainly due to higher 

cash tied up in net working capital. This resulted primarily from two effects: First, 

higher sales led to higher trade accounts receivable. And second, capital tied up in 

inventories increased as a result of higher raw material prices. 

In addition, cash flows from operating activities were burdened by spending of 

around €200 million related to the transformation of BASF Group. In particular, this 

was for cash-effective restructuring measures and the introduction of the new ERP 

systems needed in Agricultural Solutions and the core businesses. 

Payments made for property, plant and equipment and intangible assets decreased 

to €713 million. Free cash flow thus came in at minus €189 million compared with 

plus €533 million in the second quarter of 2025. 

We still expect to achieve our full-year free cash flow forecast. In the second half of 

the year, our operating divisions are expected to collect even higher receivables 

than last year. The level of inventory reduction will largely depend on price levels. 

Payments made for property, plant and equipment and intangible assets are likely 

to come in below the €3.4 billion forecasted for the full year. 

[Slide 15: We are taking a balanced approach to capital allocation in line with 
our “Winning Ways” strategy] 

Now we come to our capital allocation framework. 

On the left-hand side, you can see the cash contributions, which Markus Kamieth 

has already largely covered. I will now focus on the use of cash on the right-hand 

side. 

We are committed to attractive shareholder distributions and paid a dividend of 

€2.25 per share for the business year 2025 at the beginning of May. We are also 

making swift progress with the second pillar of shareholder distributions: share 

buybacks. I will provide more information on the next slide. 

As previously communicated, we use a significant share of the cash proceeds from 

portfolio measures to strengthen our balance sheet through deleveraging. We will 

continue to do so in order to support our single A credit rating. 
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Compared with the prior planning period, we will reduce capital expenditures by 

20 percent in the four-year planning period until 2028. We expect capex to 

consistently stay below depreciation until 2028. 

At the same time, we will also consider value-accretive M&A as a potential lever to 

strengthen and grow BASF’s core businesses. In the current market environment, 

the relative attractiveness of acquisitions versus organic growth has increased. 

[Slide 16: BASF to begin new share buyback program in August 2026] 

Ladies and gentlemen, we have just announced a €1.0 billion share buyback 

program that will be executed between August 2026 and April 2027. This is part of 

the total buyback volume of at least €4 billion by the end of 2028 that was 

announced in September 2024. 

Between November 2025 and June 2026, we already bought back around 

3.5 percent of the outstanding shares for around €1.5 billion. Given our strong cash 

position, we are now continuing this successful program with the next tranche. 

[Slide 17: BASF continues to focus on deleveraging] 

Furthermore, we are accelerating our deleveraging. This is supported by the 

maturity profile of outstanding bonds and loans as well as the opportunity to repay 

liabilities earlier than planned at attractive conditions. 

In the first half of 2026, we repaid a bond with a nominal value of €1 billion as well 

as a loan of €250 million. In the second half of 2026, we will repay maturing bonds 

and loans with a total value of €900 million. 

In addition, we will redeem bonds and loans with a combined nominal value of 

around €1.6 billion in 2026, ahead of their maturities, which extend through 2029. 

This includes bonds with a nominal value of €1.25 billion that will already be 

redeemed in August. 

Let’s now briefly touch on our balance sheet at the end of the second quarter 

compared with the end of June 2025. 

At around €84 billion, total assets increased by 8 percent, mainly on account of 

higher current assets. The main reason is the considerable increase in cash due to 

the closing of the Coatings transaction and the related purchase price payment 

by Carlyle. 
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BASF’s equity ratio improved by 1.5 percentage points to 44.6 percent and 

remained very solid, despite our ongoing share buyback program. Net debt declined 

by €4.2 billion to €17 billion. 

We continue to have a single A credit rating, which ensures unrestricted access to 

financial markets and favorable financing conditions. 

With that back to you, Markus. 

[Markus Kamieth] 

[Slide 18: Outlook 2026 for BASF Group] 

In light of the better-than-expected business development, we increased our 

earnings forecast for the full year 2026. 

We now anticipate EBITDA before special items of between €6.9 billion and 

€7.7 billion in 2026. We kept the range between the lower and upper end of our 

forecast unchanged at €800 million due to continuing geopolitical uncertainties. 

For free cash flow, we continue to expect between €1.5 billion and €2.3 billion in 

2026. We anticipate higher earnings and lower capital expenditures to offset the 

higher working capital buildup. 

The forecast for CO₂ emissions also remains unchanged. 

BASF’s outlook is based on the adjusted assumptions regarding the global 

economic environment shown on the chart. 

And now, Dirk and I will be glad to answer your questions.  


