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Cautionary note regarding 
forward-looking statements 

This presentation contains forward-looking statements. These statements are based on current
estimates and projections of the Board of Executive Directors and currently available information.
Forward-looking statements are not guarantees of the future developments and results outlined
therein. These are dependent on a number of factors; they involve various risks and uncertainties; and
they are based on assumptions that may not prove to be accurate. Such risk factors include those
discussed in Opportunities and Risks on pages 173 to 183 of the BASF Report 2023. BASF does not
assume any obligation to update the forward-looking statements contained in this presentation above
and beyond the legal requirements.
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€8.0 billion sales in 2023 (share of main industries in %)

Industrial Solutions
Driving product performance for diversified end markets

Paints & coatings

We create value through customer proximity, deep application expertise 
and a broad product portfolio, strongly integrated into the BASF Verbund

Construction Chemicals Plastics & rubber Paper coatings Automotive

17% 12% 10% 9% 8% 7% 6%

Role in BASF portfolio 
Resilient earnings and strong cash conversion with low 
capital intensity and high ROCE

Electronic materials
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Industrial Solutions has delivered strong earnings and high ROCE 
for BASF
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Billion €

>14% 
Ø ROCE

~70% 
Ø cash conversion2

€1.2 billion
Ø EBITDA bsi p.a.

Strong margin 
management

Resilient supply 
chain 

High asset 
availability

Strong performance 
during pandemic years …

… while 2023 was significantly 
impacted by destocking

1 Adjusted for acquisitions and divestitures between 2019 – 2023; 2 Cash flow / EBITDA bsi3 BASF Capital Markets Day, September 26/27, 2024 | Industrial Solutions
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We have built a strong, focused portfolio and are well positioned to 
accelerate value creation

Targeted EBITDA bsi increase of 
€400 million – €500 million by 20281

 Invested prudently 
in growth markets

 Improved asset per-
formance and supply 
chain resilience

 Optimized continu-
ously to drive cost 
efficiencies

Portfolio moves

1 EBITDA bsi incl. chemical and refinery catalysts business to be transferred to Performance 
Chemicals as of January 1, 2025

Flocculants 
for miningKaolin minerals

Paper & water Pigments

… and attapulgite-based products 

+

Our diligent efforts in 2019 – 2023 …
… will allow us to accelerate value 
… creation in 2024 – 2028

2023 2028

+40%
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Our strategic priorities for 2024 – 2028 will drive value creation 
for BASF Group
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Grow with leading 
market positions

Accelerate growth in 
electronic materials Drive cost efficiencies

Leverage investments, 
drive capital efficiency

1 2 3 4
Value creation share1 Value creation share1 Value creation share1

Capex at ~80% of 
depreciation from 

2024 – 2028

1 Share of additional EBITDA excl. inflation & other negative effects
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Our key products are in leading market positions

Coatings Electronic materials Fuels & lubricants Process catalysts Plastic additives
Oilfield chemicals & 
mining solutions

Main peers

Dow, Synthomer, 
Arkema, Covestro, BYK

Entegris, DuPont, 
Fuji Film, Merck

Afton, Clariant, Lanxess Clariant, JMAT, Grace, 
Ketjen

Songwon, Suqian
Unitechem, Rianlon

Clariant, Innospec, 
Syensqo

Chemical 
catalysts

Refinery  
catalysts

#2 Top 3

Automotive 
fluids | Fuel 
additives

Lubricant 
components

#1 | #1 Top 3

Antioxid-
ants

Light 
stabilizers

#1 #1

Oilfield 
chemicals

Mining 
solutions

Ultra-pure 
materials

Proprietary 
formulations

#2 #2

Water-based 
dispersions

Resins | 
Coatings 
additives

#1 #2 | #2 Niche applications

45%1 9%1 18%1 12%1 11%1 5%1

1 Relative share of 2023 segment sales adjusted to include chemical and refinery catalysts business

Dispersions & Resins Performance Chemicals

We have leading market positions in our key products1
Grow with leading market positions
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Coatings Electronic materials Fuels & lubricants Process catalysts

~3%

Plastic additives
Oilfield chemicals & 
mining solutions

Dispersions & Resins Performance Chemicals

Annualized market growth rate 2024 – 2028 

~3% ~1.5% ~3% ~2%~5%

Regulation
Low-emission

High-speed innovation 
Regionalization 

Fuel economy
Electrification

CO2 reduction
Renewable feedstock

Product durability
Recycled plastic

Resource efficiency
Water management

Key trends drive growing need for fit-for-purpose products

7 BASF Capital Markets Day, September 26/27, 2024 | Industrial Solution

Grow with leading market positions
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Products

Value creation through
 Performance
 Sustainability
 Cost competitiveness

Customer proximity Know-how

… by applying our strengths to their advantage  
We enable our customers 
to win …

+ +

Chemistry toolbox to enable 
and enhance products
Profitable outlet for C3 & C4 
value chains

>800 technical experts with 
15 years average tenure
Local customer support for 
swift problem solving 

Regional asset and R&D 
footprint
Decade-long customer 
relationships

Our business model enables us to win and grow with our customers
Grow with leading market positions
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Binder

Filler & 
sand

Additives

Mortar bag weight composition Value composition of dry mortar (assumed % per ton)

BASF additives Cost savings 
~18%

10

21

%

%

Our HyCon® construction additives reduce the overall bill of materials



Inorganic material ~96% Market standard New formulation

Number of required additives 

Lower formulation costs

Lower formulation complexity 

Higher robustness

Better performance

Lower CO2 emissions 

Value creation for our customers



Growth lever: New formulations that provide commercial and 
sustainability advantages for our customers

Grow with leading market positions

90 61Other materials
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Electric powertrain
HVAC housing
 Long-term thermal stabilizers

Electric motor
 Components for lubricants
 Coolants (GLYSANTIN®)

Driveline
 Axle and transmission lubricants
 Components for lubricants

Brake system
 Brake fluids

Battery pack

Battery cells
 Licity® anode binder

Thermal management
& power supply
 Coolants (GLYSANTIN®)

Interior & Exterior
Instrument panel
 Light stabilizers

Car body panels
 Process stabilizers

Growth lever: Product solutions for electrified powertrains based 
on our strong application expertise

Growth example: Coolants for BEV1

Coolants first fill market

 BEV require ~2x as much coolants than 
vehicles with an internal combustion engine

 BASF’s GLYSANTIN® G22® ELECTRIFIED®

offers a safety-optimized solution for BEV

2019 2030

CAGR 
+5%
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Grow with leading market positions

1 Battery electric vehicles
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Growth lever: Enabling the green transformation by developing 
and supplying novel high-performance catalysts



This partnership brings additional 
benefits for our customers, as well 
as to the environment as a whole, 
by providing high-quality, cost-
effective solutions to address 
complex environmental challenges.

Head of Technology & Innovation 
at thyssenkrupp Uhde

– Dr. Ralph Kleinschmidt
From 2019 – 2023, >20 plants were equipped with industrial-
scale EnviNOx® units worldwide using our catalyst, resulting 
in emission abatement of  

>7 million tons CO2 equivalents in 2023

High-performance catalysts for thyssenkrupp Uhde’s leading EnviNOx® technology to reduce greenhouse gas emissions

tons of nitrogen oxides generated by 
nitric acid production per year

stronger global warming potential of 
N2O1 compared with CO2

reduction of N2O and NOx emissions 
through EnviNOx®

~700,000 

265x

>99% 
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Grow with leading market positions

1 GWP factor according to IPCC 5th assessment report
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We accelerate our growth in electronic materials by leveraging 
our global footprint close to key markets 

Accelerate growth in electronic materials
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2020 2021 2022 2023 2024 2028

CAGR 
+5%

Semiconductor market1

Billion $
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We focus on a selected portfolio in ultra-pure bulk chemicals and formulations with capabilities in close customer proximity

Singapore

Malaysia

Taiwan

Japan

China
Korea

United States

Belgium

Germany

R&D QC lab Production Sales
1 According to Prismark
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Our value proposition for our customers ensures customer retention …

Innovation Speed Investment execution Customer productivity

Net sales 
increase

EBITDA bsi 
increase

2019         2023

2019         2023

Enabling manufacturing of 
new chip architectures by 
deep customer knowledge, 
access to BASF additive 
library, and cooperations with 
world leading R&D institutes 
(e.g., IMEC)

Accelerating advanced node 
semiconductor development 
via key account-driven R&D 
and sampling centers
High-speed interaction 
cycles with deep input and 
performance feedback 

Continuous disciplined 
capacity expansions with 
long-term customer 
commitments; track record 
of flawless investment 
execution for best-in-class 
manufacturing 

Lower cost of ownership in 
critical process steps in 
combination with increased 
yield and throughput 
improvement at customers

+15%

+42%

… and financial success

Our core capabilities differentiate and create value for our customers 
and for BASF

13 BASF Capital Markets Day, September 26/27, 2024 | Industrial Solutions

Accelerate growth in electronic materials
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We drive cost efficiencies to reduce the impact of inflation 3
Cost efficiencies

Asset optimization

 Operational excellence savings
 Site closures & optimization

Digitalization

 R&D 
 Operations

Procurement excellence

 Qualify additional suppliers 
 Renegotiation

Lean organization

 Restructuring
 Delayering & double-hatting
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We will continue to invest at ~80% of 
depreciation in 2024 – 2028

We leverage recent investments in growth markets and drive 
capital efficiencies 4

Capital efficiency

Depreciation Capex

Expansion

Optimization

Business
continuity

-20%

Location of key 
investments in 2021 – 2023
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We are accelerating value creation in Industrial Solutions

+40%
Targeted EBITDA bsi increase of 

by 2028 

€400 million 
– €500 million
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Grow with leading market 
positions

Accelerate growth in electronic 
materials

Leverage investments, drive 
capital efficiency

Drive cost efficiencies

2023 2028

1

2

3

4




