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[Slide 1: Title slide] 

Dr. Markus Kamieth: Welcome everybody to our deep dive on Zhanjiang. This is a 

topic that we all have talked about a lot over the last years; so I am happy to have a bit 

of time with you to answer your questions and introduce the site to you. 

We recently opened Zhanjiang as our seventh Verbund site in BASF globally, and this 

is the first Verbund site opening since 2005 when we opened the site in Nanjing.  

The Zhanjiang investment marks BASF’s largest single investment globally in our 

history and the largest investment by a German company in China. 

At the peak of construction, more than 35,000 people from over 150 companies worked 

at the site. We completed the project on schedule, below the original budget and 

started up the project in line with our expectations. 

[Slide 3: BASF in Greater China: Strong presence with proven profitable growth 

track record] 

Let me take you back a little bit to the history of BASF in China. BASF has a long 

history of over 140 years of doing business in China. We started our production in 

China in 1969 with our first manufacturing site. This was roughly the time when we 

opened our Antwerp site in Belgium. So, we are certainly one of the longest-invested 

chemical companies in China. Since then, we have consistently increased our 

presence in Greater China in line with our local-for-local approach, which we have been 

following for several decades. 

In 2025, the proportion of sales from local production in Greater China amounted to 

around 80% and we sourced around 90% of the required input factors locally. 

Today, BASF operates 29 production sites, has 28 major wholly owned companies and 

partners in 12 major joint ventures in Greater China. Overall, 12,500 employees helped 

to generate sales of 8.2 billion euros with customers in Greater China in 2025. Please 

keep in mind that this figure of 8.2 billion euros does not include the roughly 2 billion 

euros of sales generated by our main joint venture in China, BASF-YPC Company, 

which is a 50:50 joint venture with Sinopec and operates our Nanjing Verbund site. We 

account for this participation at equity; so the 8.2 billion euros sales figure does not 

account for this. 

On the slide, you can also see that we have consistently delivered volume and earnings 

growth in Greater China. Between 2015 and 2025, so roughly over the last 10 years, 

sales volumes in Greater China have grown at 6% on a compounded average annual 

basis. And profitability, as measured by EBITDA before special items, has grown on 

average by 11% per year over the same period. The performance has been stronger 

than in any other region for BASF. 

[Slide 4: China is the major growth driver for global chemical production: 

~75% of absolute growth will come from Greater China by 2030]  

Now, let me turn for a moment to the macroeconomic environment and China’s role in 

the chemical industry. Overall, we assume that global chemical production will grow at 

a rate of around 2.8% per year in the timeframe of 2025 to 2030. This growth will be 

predominantly driven by Greater China, which is expected to grow by 3.7% per year. 
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If you look at the middle of this chart – I think, these are some remarkable numbers – 

and if you look at the share of Greater China in the GDP, industrial and chemicals 

growth, you can see that one-third of the global GDP growth, roughly half of global 

industrial growth and three-quarters of global chemicals growth will come from Greater 

China in this time period. This growth will be supported by robust domestic demand, 

based on an expanding middle class with rising income and through export-oriented 

industries. 

Greater China is and will remain the largest chemical market in the world and already 

accounts for 55% of global chemical production. So, I think its importance for the 

chemical industry cannot be overestimated. 

[Slide 5: The absolute growth of the chemical market in China is expected to be 

nearly three times higher than in the rest of the world] 

On this slide, you can see that the absolute growth in the chemical market in Greater 

China is expected to be nearly three times higher than in the rest of the world 

combined. All other regions will grow as well, at least according to our estimates, in the 

timeframe 2025 to 2030. I think it’s fair to say, when you look at these numbers, that 

the growth in China certainly will be unmatched by anything else that we see in the rest 

of the world. This is why we have decided to invest in a second Verbund site in China. 

[Slide 6: China’s 15th five-year plan creates a favorable framework for BASF] 

The overall environment, also politically, is certainly providing us with some confidence 

that the next years will also be quite successful for BASF. If you look at the political 

environment that comes through China’s 15th five-year plan, you can see that this 

creates a very favorable framework for companies like BASF. 

Our local scale, cost competitiveness and especially our innovation strength foster 

long-term value creation. In addition, our broad portfolio means that we can grow by 

creating tailored solutions for our customers. Today, we talk about a big manufacturing 

site. But let me also remind you that with our Innovation Campus in Shanghai, we have 

over the last 10 years established a significant innovation center for chemicals activities 

in China that is our second-largest such center globally. This, in combination with our 

strong EHS reputation, certainly gives us a strong credibility to develop future solutions 

for our customers in China. 

Our strong commitment to sustainability supports the targeted transition of the Chinese 

economy to a low-carbon and circular economy. In this regard, the Zhanjiang Verbund 

site shows what the future of chemistry will look like: a smart, integrated Verbund 

structure on an industrial scale – efficient, digital and sustainable by design. You will 

see this in more detail in just a moment. 

[Slide 7: Guangdong province is home to key customers from fast-growing 

industries] 

Lastly, let me focus on the location and why we chose to invest in this Verbund site in 

the south of China, namely in the province of Guangdong. 

Historically, BASF has grown significantly in the east of China, so we had more than 

90% of our assets in the area around Shanghai and in Jiangsu province.  
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More and more, China’s economic growth has moved south, and today Guangdong 

province is the powerhouse of the Chinese economy. With nearly 128 million residents, 

Guangdong is the most populous province in China. Also, in terms of GDP, it is the 

country’s largest province, with Jiangsu province, home to our Nanjing operations, 

ranking second. To put things into perspective, the GDP of Guangdong is roughly 

equivalent to that of South Korea or Spain. 

The projected GDP growth of around 4% per year in Guangdong will be driven by 

industrial investments in important BASF customer industries such as transportation, 

consumer goods, home and personal care, as well as electronics. It includes, of 

course, the strongly growing economic zone around the Pearl River Delta, including 

Macau and Hong Kong. 

In a nutshell, Guangdong province is one of the economic growth engines of China. It 

acts as a powerhouse for BASF’s key customer industries and provides fast-growing 

demand for innovative chemical products and solutions. Guangdong province has 

been a significant net importer of chemical products. We expect that the strong 

economic growth in Guangxi, Guangdong, Fujian and Hainan provinces will ultimately 

support a strong and successful future of our Verbund site in Zhanjiang. 

With this, I hand over to Hary, who will explain more about the Zhanjiang site. 

[Slide 8: Zhanjiang offers excellent geographical advantages] 

Haryono Lim: Let me virtually take you to Zhanjiang and explain what is so special 

about the location. 

The BASF site is located on Donghai island. It offers excellent geographical 

advantages, thanks to its proximity to fast-growing industrial centers in Guangdong 

and the surrounding provinces in South China. 

For those of you who have never been to Zhanjiang: We are located in the western 

part of Guangdong province. Today you can reach us from Guangzhou by high-speed 

train in just 1.5 hours. 

Our site has a direct access to the deep-water seaport. This is very important for us to 

run the Verbund because thanks to the access to the deep-sea port and by operating 

our own jetties, we are able to bring in large volumes of raw materials and use the 

waterway to ship our finished goods to our customers. The location also offers the 

shortest sea routes between mainland China and the Southeast Asian market.  

In addition, Zhanjiang has a rapidly evolving industrial ecosystem, enabling future 

synergies with co-location partners and co-producers. 

[Slide 9: The Zhanjiang Verbund site sets new industry benchmarks] 

Next, I would like to give you some impressive statistics about our site in Zhanjiang. It 

is 4 square kilometers, so 400 hectares, or, since we are approaching the Football 

World Cup, roughly equivalent to 550 soccer fields. 
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In early 2026, we successfully started up our entire Verbund, including the world-scale 

flex-feed steam cracker. As of May, we have started producing and are successfully 

running 19 of our plants and 33 production lines. One more plant is coming and will be 

commissioned in 2028. This is the plant for tridecanol, which is also on schedule. 

The total investment, as you know, amounts to 8.7 billion euros. This is the capex in 

the period from 2019 to 2028. 

Regarding value chains, this Verbund site integrates both upstream and downstream 

production, giving us the advantage of manufacturing a broad product portfolio. It is 

not just the cracker or cracker plus one; we have more products to offer, and through 

our integrated approach, we create value chains for ethylene, propylene and C4. 

After Ludwigshafen and Antwerp, Zhanjiang is BASF’s third-largest Verbund site. 

Today, we are employing around 2,000 people at the site. As a key platform for the 

long-term profitable and sustainable growth of BASF in China and Asia, the majority of 

the products that we produce in Zhanjiang will directly serve customers in China 

particularly. This is fully aligned with BASF’s local-for-local production approach. 

[Slide 10: Key pillars for our successful startup of the Zhanjiang Verbund site] 

Allow me also to share some key success factors for our Zhanjiang Verbund site. 

Running such a mega project requires a high commitment to safety, quality, and also 

compliance. 

At the peak of construction, we had more than 35,000 people working for BASF and 

more than 150 companies working at the site. So, it is of utmost importance that we 

are committed to the safety and the quality of our site, making sure that not only the 

BASF employees, but also all our partners are equally committed. Also, it is important 

to make sure that we have very strict discipline in execution, making sure that the 

timeline as well as the capex are well under control. 

What is also important for us as a greenfield site in China is that we also manage the 

interfaces with authorities and partners extremely well, making sure that any issues 

that we identify are addressed speedily. 

Of course, at the end it is also about the people. So, we are very proud that our team 

has executed this complex task with outstanding dedication and speed and an 

exceptional level of commitment. So, these are just a couple of points that I wanted to 

highlight that summarize what we see as key pillars for our success. 

Also important is that we started recruitment processes very early, since we knew that 

to get the right people and to train them and to qualify them to run such an important 

Verbund for BASF would require time and also sufficient training. 

But we are fortunate in that we operate many sites in China. We therefore benefit 

especially from experienced colleagues from our Verbund site in Nanjing, and we are 

able to train our colleagues in various production sites in China as well. 

I think that the commissioning and startup have also been impressive. Running a 

Verbund is always a complex task. It is wonderful if everything goes smoothly.  
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But at the same time, you know that if things don’t fall into place, that may also create 

a lot of complexity and stress. So, we have been very happy to see that with our 

comprehensive commissioning plan, we have been able to start up our plants in 

sequence and already achieve steady-state operations today. 

[Slide 11: Our “Smart Verbund” in full operation] 

The next slide that I want to show you is about our “Smart Verbund.” The fact that this 

was a greenfield project meant that it offered a unique opportunity for BASF to bring 

its visions to life. With digitalization and innovations, we are able to achieve additional 

synergies beyond what the Verbund could deliver. 

We apply state-of-the-art digital solutions that are seamlessly integrated and enhanced 

with big data and artificial intelligence. To achieve this, we implemented a best-in-class 

digital infrastructure and are leveraging 5G and cloud services, for example.  

To make this more tangible, let me showcase some features: We are working to make 

our Verbund site paperless. We have implemented fully automated real time 

integrations. We have more than 8,000 utility measurements. We have AI-driven 

automation. In our site logistics, AI agents already automate 95% of outbound delivery 

processes, across multiple systems. Also with the help of digitalization, we are moving 

from reactive to proactive: A digital assistant leverages BASF data analytics and AI to 

spot supply disruptions at an early stage. 

With all this, our “Smart Verbund” vision has become reality – something that is 

fascinating for me as a chemical engineer. Building on these excellent foundations, we 

will continue to innovate. China is the right place to do so, where AI, automation and 

robotics very much play a leading role in our activities. In this way, we plan to continue 

to use opportunities to make our operations of our Verbund site even more sustainable. 

[Slide 12: Zhanjiang’s unique cracker setup ensures competitiveness and 

supports sustainability] 

The next slide is about our unique cracker setup. Here, I would like to highlight that 

through our access to the deep-sea port, we are able also to bring the key cracker 

feedstock to our site. But what is also important to highlight is that in Zhanjiang, our 1-

million metric ton ethylene flex-feed steam cracker, is able to process both naphtha 

and butane. This will allow us to produce key raw material for our value chains – 

ethylene, propylene and crude C4 – reliably and efficiently. Furthermore, this setup 

also allows us to optimize feedstock and to strive to achieve lowest cost. 

It is also remarkable that we are already utilizing 100% renewable energy for our entire 

site. One big contributor to this success is an innovation that we are applying in our 

cracker through which we drive the main compressor, also known as an “e-drive,” using 

100% renewable energy. In a conventional cracker, these big compressor turbines are 

typically driven by steam generated using natural gas and cracker fuel gas. 

We also make use of the surplus cracker fuel gas and the CO2 off-gas produced by a 

downstream plant like ethylene oxide. We use this fuel gas and CO2 off-gas to produce 

syngas, which is again an important raw material for downstream production, for 

example for oxo alcohols. 
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We are not only utilizing the e-drive, but also making sure that the heat integration of 

the entire site is really top notch. In this way, we are able to further optimize our site. 

This reduces CO2 emissions and means that less fossil feedstock needs to be used 

compared with other sites. 

[Slide 13: BASF’s Zhanjiang Verbund site has one of the lowest CO2 footprints 

in the world] 

On the next slide, I want to briefly explain our sustainability journey in Zhanjiang and 

especially how we were able to reduce our carbon footprint by more than half 

compared with a conventional petrochemical site. 

The Verbund concept obviously already provided efficiencies, as I mentioned before 

when I spoke about the heat integration, which contributes to the lower use of fossil 

fuel. The e-drive and the use of 100% renewable energy for the entire site further 

reduce CO2 emissions. 

How are we able to do this? We have three main sources to secure the renewable 

energy we use. One is our joint venture with Mingyang for an offshore wind farm, 

located 80 km south of Zhanjiang. This is currently under construction and has a 

planned capacity of 500 megawatts. The second source is from the power purchase 

agreements that we have signed with partners like State Power Investment 

Corporation (SPIC) and GEDI. This is a long-term supply contract for 25 years. Thirdly, 

we install solar panels wherever we can on our site that also contribute renewable 

energy. 

With this, I would like to hand over to Stephan. 

[Slide 14: World-scale Verbund site with diversified value chains serving a broad 

range of customer industries] 

Dr. Stephan Kothrade: I would like to continue with an overview of the value chains 

and products of the Zhanjiang Verbund site to illustrate what the differences are 

between our site and the typical big sites of our competitors in China.  

First of all, you know we have a Verbund setup. Our Verbund production system makes 

us more resilient because it’s also less dependent on externally sourced precursors as 

we produce the vast majority ourselves. It provides us with cost advantages. But it’s 

also important to highlight here that whilst most of our competitors focus just on two, 

three or four major commodity-type products such as polyolefins, ethylene glycol or 

PTA, we have a very diversified product slate here.  

Of course, we also produce polyethylene and ethylene glycol. We need these products 

as scale enablers to achieve economies of scale and cost benefits, and also to have 

more flexibility. But the strategically relevant products are more diverse.  

Let me go through the three main value chains, starting with C2, ethylene. Ethylene 

oxide is a very important raw material for us because we produce surfactants and even 

precursors for brake fluids at our site.  
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Last year, during the Investor Update in Antwerp, we showcased the BASF EO value 

chain. Just to repeat a little bit: We are a technology leader and also offer the lowest 

CO2 footprint with our downstream products because of lower energy consumption and 

a high raw material yield. We also have the best safety technology in the industry. So 

this is a very strong foundation for this value chain.  

When we come to the propylene, the C3 value chain, this is the basis for our acrylics 

business: acrylic acid and oxo alcohols. These are used to make further products, 

mainly for the adhesives and coatings industries. Oxo products are also the feedstock 

for specialty intermediates. One byproduct is isobutyraldehyde. That is the basis for 

neopentylglycol, an intermediate that I will talk about in a couple of minutes.  

When it comes to the crude C4 that we get out of our cracker, we extract iso-butene, 

which is the starting point of the citral value chain to produce aroma ingredients and 

vitamins.  

In addition, we also have engineering plastics compounding facilities at the site and a 

plant for thermoplastic polyurethanes, which both serve the automotive and electrical 

industries in South China, but are also used for sports shoes and sports equipment.  

Building on this product slate, I would like to show you on the next few slides some 

examples of customer success stories that show how our local-for-local production 

approach and the breadth of our customer industries work and play into our hands. 

Here, it’s also very important to note what Markus already highlighted, namely that we 

have a strong R&D footprint in China at our Shanghai Innovation Campus that allows 

us to co-create with customers.  

[Slide 15: Partnership with Youyi – a globally leading adhesive tape 

manufacturer] 

Let me start with one example, the partnership with Youyi. You are all familiar, of 

course, with adhesive tapes from your daily life, but I would bet that most of you haven’t 

heard the name Youyi. It’s definitely not a household name, but Youyi is a globally 

leading adhesive tape manufacturer that operates around 20 production sites in China 

and has a very strong market presence. It’s a vertically integrated player, from 

polypropylene film to the finished tape products, and they have been a partner for us 

for many, many years.  

Actually, we started our business with them from our Nanjing Verbund site. Now, with 

the new Zhanjiang Verbund site in Guangdong, we also follow the production footprint 

of Youyi because they have also built a new large-scale production plant in South 

China, not far from our Zhanjiang Verbund site.  

So, from a customer perspective, we offer here a long-term reliable acrylates supply. 

We are talking about butyl acrylate and 2-ethylhexyl acrylate. And we reduce the import 

dependency in South China for these products. With our leading cost position in 

acrylics, thanks to our proprietary BASF technology and the favorable cost position 

offered by the site setup, we are here the partner of choice.  

This customer alone purchases the production volumes equivalent to one world-scale 

butyl acrylate plant every year.  
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Our Zhanjiang Verbund site supplies more than 50% of its BA and 2-EHA production 

to China’s fast-growing adhesives and tape market, which has a compounded annual 

growth rate of around 11%.  

This was an example from our Petrochemicals division.  

[Slide 16: Partnership with KHUA – a globally leading producer of powder 

coatings resins] 

Let’s move on to the Intermediates division. Here we have a success story around 

neopentyl glycol or NPG that I mentioned already. It’s a key ingredient for powder 

coatings that are low-VOC – low volatile organic compound – coatings for a wide 

variety of applications, ranging from garden furniture to infrastructure elements. For 

instance, all the big construction parts you see at airports are typically coated with 

powder coatings. 

To capture profitable growth, we have also built a world-scale NPG plant at the 

Zhanjiang Verbund site. NPG is expected to grow at around 5% per year on a global 

scale. Asia Pacific is by far the largest market, and it’s also the fastest-growing region, 

with an annual growth rate of around 6%.  

Now we are again close to our customer, here the company KHUA. It’s one of the top-

ranking producers of the saturated polyester resins that are made with NPG and then 

used for powder coatings. We signed an agreement with them to supply them from our 

new plant. And again, here we have the same pattern. We have been, for many years, 

a strong partner based on our production in Nanjing, at the Nanjing Verbund site. And 

now we are replicating the success and tapping into the market potential in South 

China.  

To give you just a number: KHUA recently expanded its production capacity by 150,000 

tons to almost 400,000 tons, so it’s quite a relevant customer for us.  

[Slide 17: BASF and Orient Motion accelerate chassis innovation with Ultramid® 

and Ultradur®] 

Then let’s move on to a different kind of product. Now we’re talking about Ultramid® 

and Ultradur®, our engineering plastics based on polyamide and PBT. Here, it’s again 

relevant to emphasize the co-creation aspect, co-creation in innovation with 

customers, from our Innovation Campus in Shanghai.  

We hold the number 1 position in engineering plastics globally. Asia Pacific continues 

to be our largest and fastest-growing market. For us, it’s important to penetrate new 

application segments through innovation. And here, the company Orient Motion, a very 

dynamic, fast-growing mobility tech startup from Suzhou in China, is a nice example 

because they are specializing in the next-generation “by-wire” systems that replace 

traditional mechanical components in the automotive industry with electronic control. 

We have co-developed here a brake-by-wire pedal system. You see the pedal in the 

upper left corner of the slide. On the right side, you see the control units where the 

mechanical signal is converted into an electrical signal.  
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Our materials are non-conductive, lightweight, anti-static. It’s about stiffness, 

mechanical properties. You have to meet all these sophisticated GB codes. We 

developed this system together with Orient Motion within less than two years and 

brought it to the market as the first mass-produced electromechanical braking system, 

benefiting from the innovation appetite of Chinese OEMs that are quickly moving into 

the electrification of all these systems.  

[Slide 18: The Verbund site is BASF’s key platform for long-term profitable and 

sustainable growth in China] 

Now, let’s talk a little bit also about the expected financial outcome of our investment. 

We have built a fantastic growth platform that benefits from the Verbund advantages. 

We have leading cost positions. And, as I hope I could show you, we enjoy customer 

proximity. We benefit from our local R&D capabilities. And, as Hary has explained, we 

are also leading when it comes to sustainability and are well prepared for the green 

transformation in China.  

So what we expect is that, by 2030, we will achieve sales of between 4 billion and 5 

billion euros from the Zhanjiang Verbund site. This is roughly equivalent to around 10% 

of the current sales in our core businesses.  

EBITDA is expected to reach between 1 billion and 1.2 billion euros by 2030. For 2026, 

however – we have said this before –, we still anticipate slightly negative EBITDA. This 

has to do with the startup costs, with the fact that we are still further optimizing the 

infrastructure and utilities to the sweet spot. So, all this will come during the course of 

the year, and then the key inflection point is expected in 2027 when the site reaches 

full capacity utilization, the startup costs phase out, and the optimization measures 

begin to take effect. So, against this backdrop, we clearly expect the site to contribute 

positively to EBITDA from 2027 onwards.  

Hary already highlighted the very smooth startup. Also project execution was, I would 

say, flawless. It is really amazing what the team has achieved. As a consequence, the 

capex for the entire project from 2019 to 2028 amounts to just 8.7 billion euros and is 

considerably below the original budget.  

Talking about depreciation: Depreciation is expected to amount to more than 500 

million euros per year in the future, starting this year.  

[Slide 19: Focus areas following the successful startup] 

Now, it’s also important – and this brings me to the end of our presentation – to look 

ahead: What are the focus areas following the successful startup? Here I can say that, 

of course, it’s a new site, it’s a new baby. However, the expectations by the 

management regarding the performance of the team are just the same as when we 

talk to our teams in Nanjing, in Antwerp, in Freeport or in Ludwigshafen. We expect 

continuous improvement. We expect high asset effectiveness. We expect a great 

performance when it comes to operational excellence measures.  
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So, now transitioning into steady-state operations, we have started already with cost 

reduction programs and streamlining day-to-day operations. Here I would say we have 

one fantastic advantage compared to other Verbund sites, and this is the amount and 

quality of data we have, the data we get out of our new plants because we invested 

into more sensors, into all the state-of-the-art opportunities that come with AI and 

digitalization. This will help us to make a lot of progress on a steep learning curve and 

further optimize the setup and interaction between all the plants in the Verbund.  

We talked already about the advantages we have when it comes to green 

transformation thanks to the 100% green power supply and the intrinsic advantages 

we have through the setup we have chosen for the site and the leading cost positions. 

On that basis, I believe we have really built a fantastic platform here. I’m also confident 

that you will hear much positive news in the years ahead of us.  

And now we are glad to answer your questions. 

 


