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Cautionary note regarding 
forward-looking statements

This presentation contains forward-looking statements. These statements are based on current
estimates and projections of the Board of Executive Directors and currently available information.
Forward-looking statements are not guarantees of the future developments and results outlined
therein. These are dependent on a number of factors; they involve various risks and uncertainties; and
they are based on assumptions that may not prove to be accurate. Such risk factors include in
particular those discussed in Opportunities and Risks on pages 173 to 183 of the BASF Report 2023.
BASF does not assume any obligation to update the forward-looking statements contained in this
presentation above and beyond the legal requirements.
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€10.1 billion sales in 2023 (share of portfolio in billion € and %)

Regional 
view

Europe
26%

Asia Pacific
11%

South America,
Africa, 
Middle East
24%

North  America
40%

Crop system
view

Soybean,
Corn,

Cotton
38%

Others
14%

Fruit &
Vegetables
19%

Rice
3%

Agricultural Solutions
For the love of farming, the biggest job on Earth

Wheat, Canola,
Sunflower
26%

We create value by connecting seeds and traits, crop protection products, digital tools and sustainability approaches, to help deliver the best 
possible outcomes for farmers, growers and our other stakeholders along the value chain

Role in BASF portfolio: Significant earnings and high cash generation with low capital intensity
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Agricultural Solutions is a strong earnings contributor and cash 
generator for BASF

Sales 
Billion €

EBITDA bsi
Billion € 

20%1

Ø EBITDA bsi margin

~60%1

Ø cash generation per 
EBITDA bsi

€1.8 billion1

Ø EBITDA bsi p.a.

1 Average after integration of the businesses acquired from Bayer (2020-2023)

Strong performance 
increase driven by…

Integration of the 
acquired  
businesses 

Acceleration of 
the strategy 
implementation
(Improvement of gross 
margin, fixed cost 
management, focused 
spending)

22.8% 21.9% 16.8% 18.8% 22.5%

EBITDA bsi margin
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Before 
acquisition After integration

2020 – 2023
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Fundamentals remain strong despite the current market adjustment

Positive outlook 
for the future

 As an integrated agricultural 
solution provider, we have the 
right portfolio

 The mid-term market 
environment remains positive

Adjustments in
downcycle in 2024

 Pressure on glufosinate-
ammonium margin 
 swift action taken

 Destocking continues 
 development of channel stock 
levels and product on ground in 
line with expectation

Historically best 
performance in 2023

 Highest EBITDA bsi in the history 
of the segment

 Second highest cash contribution 
to BASF Group ever

 EBITDA bsi margin on mid-term 
target level

 

We successfully harvested 
market opportunities

We take swift action and 
respond to the market environment 

Fundamentals for the 
future are strong
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We are well positioned in the agricultural market

2000 2010 2020 2030

44

75

102

140

+

…operating in an 
attractive market …

… as an integrated 
agricultural solution provider…

1 Source: AgbioInvestor Report, BASF estimates product on ground; inflation adjustments not included and based on constant currency

Seeds &
Traits
Crop

Protection

Our portfolio

Digital Solutions

... which allows us to continue with 
value creation in 2024 – 2028

+ ~40%

2017 2028

EBITDA bsi

Seeds & Traits

Market size1

Billion $

Ø 2020 – 2023

EBITDA bsi margin
above peer average (~23%)
EBITDA bsi increase of
€550 million to €800 million by 2028
Strong cash generation
Top and bottom-line growth above market

Sustainable Solutions

Crop Protection
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4 521 3

 Farmers think in crop 
systems – so do we

 We know the 
challenges of 
farmers – we solve 
them with holistic and 
connected offers

We think in and are 
organized along 
crop systems
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 We create sustained 
value as a leading 
innovator, shaping the 
future of agriculture

 We establish an 
ecosystem of 
products for digital 
farming

We drive future 
profitability via 
innovation

 We focus on 
improvement of gross 
margins

 We implement 
measures for fixed 
cost management 
(focused spending)

We accelerate 
implementing our 
strategy 

 Differentiated steering 
will enable us to be the 
most customer-centric 
organization in the 
agricultural industry

 We will benefit from 
value-adding BASF 
Group functions and 
services

We implement 
differentiated 
steering

 We classify our 
countries/territories 
in “drive,” “advance,” 
“optimize”

 We assign clear 
performance 
expectations and 
resource allocations 
to each archetype

We focus our 
activities 
geographically

Our holistic approach addresses the needs of farmers in a changing 
market environment, leading to profitable growth

NEW NEW NEW

NEW
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1

Farmers think in crop systems –
So do we

We know the challenges of the farmers –
We solve them with holistic and connected offers

Cotton Corn

Soybean

Crop rotation –
example soybean 

crop system

Crop Protection

Digital Solutions

Seeds & Traits

Sustainable Solutions

Life cycle of 
crops

Crop system steering lets us think like our customers –
offering connected solutions to solve farmers’ challenges
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1

Crop system Soybean Wheat Fruit & 
Vegetables 

Rice 

Share of the crop 
system as % of 
total market in 2023

41% 14% 19% 10%
Market 
position

Strong challenger
Increase market share via 
differentiated solutions

Market leader 
Strengthen the leading 
market position with 
additional innovations

#3 globally
Increase market share
in all regions

Relevant Asian player 
Double market share with 
rice farmers in Asia by 2030

Sales 
2023
Billion € Key market: 

Asia Pacific€3.9bn €2.6bn €1.9bn €0.3bn46%42%

4%8%

45%

4%

48%

3%
22%

15%

36%

27%

North America South America, Africa, Middle East Europe Asia Pacific

Winning market share by focusing on four strategic
crop systems

Soybean Corn Cotton Wheat Canola Sunflower Fruit Vegetables Rice
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2

Source: FAO; Nature Communication; NCICS; BIS research report 2023; UN World Population Prospects, OECD, IEA World Energy Outlook 2021

Climate change 
and extreme
weather 
conditions 

Regulatory pressure 
limiting ability to 
manage pests, weeds 
and diseases 

Sustainable and 
regenerative 
agricultural practices

Labor scarcity 
and aging 
workforce

Sustainable feed, 
food, fiber and 
feedstock for 
growing population

Additional 
revenue 
streams 

Climate change impacts 
weed, pest and disease 
formation

Productivity and crop yields 
impacted by stricter rules and 
guidelines from regulatory 
bodies

New farming technologies 
drive value shifts from 
fertilizers to seeds/biologicals 
and equipment 

Farming consolidation 
continues; increased usage of 
technology and (digital) 
innovations

Growing world population 
(+1bn by 2040s) with growing 
middle class and increasing 
calorie intake

Growing biofuel and bio-
feedstock demand due to 
regulation and sustainability 
commitments

Key trends in the industry drive the need for innovative and 
connected solutions along the value chain



10 BASF Capital Markets Day, September 26/27, 2024 | Agricultural Solutions

2

Climate change 
and extreme
weather 
conditions 

Regulatory pressure 
limiting ability to 
manage pests, 
weeds, diseases 

Sustainable 
and regenerative 
agricultural 
practices

Labor 
scarcity and 
aging workforce

Sustainable feed, 
food, fiber and feed-
stock for growing 
population

Additional 
revenue 
streams

Soybean 
crop system 

New traits

New 
actives

Carbon 
farming

Next wave of farm 
application 
effectiveness

Yield and quality 
increases

Increasing biofuel

Wheat
crop system 

Higher stress 
tolerant hybrids

Sustainable aviation 
fuel

Fruit & 
Vegetables
crop system 

Faster breeding 
cycles

Residue management 
and certification

Farm automatization, 
digitalization and easy 
to harvest/process 
varieties

Rice
crop system 

Direct seeded rice Water and green-
house gas reduction

Farm consolidation 
and digitalization

Higher yielding 
varieties

Large impact Medium impact Small impact

Key trends in the industry drive the need for innovative and 
connected solutions along the value chain
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2

Crop Protection to address 
regulatory and resistance

Higher yielding stress-
resistant Seeds & Traits

Digital Solutions for decision 
making and automation 

Sustainable Solutions to drive 
agricultural transformation

Soybean
crop system  

New 
molecules

New 
seeds and traits

xarvio®

Carbon farming

Wheat
crop system Greenhouse gas 

reduction

Fruit & 
Vegetables
crop system 

Biological solutions

Rice
crop system Water savings

CONNECTED OFFERS

Innovation enables us to deliver value for every 
crop system 
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2

Major market launch  2025 – 2030

Herbicide Fungicide Insecticide Seed Treatment Seeds & Traits Vegetable Seeds Digital Biologicals

+ Lifecycle management/formulation innovation working with all parts of the value chain with a strong focus on value to the consumer 

Items underlined represent significant launch  

Soybean 
crop 
system 

Tirexor® Surtain Pavecto® Axalion® Seed 
treatment
innovation

NemasphereTM

trait
AxantTM

Flex/ 
SeletioTM

trait

xarvio®  
digital tools

ONE 
SMART 
SPRAY

Herbicide
innovations 
(2x)

Fungicide
innovation

Seed 
treatment
innovation

Seeds & traits 
innovations 
(3x)

xarvio®  
digital tools

ONE 
SMART 
SPRAY

Wheat
crop 
system 

Luximo® Tirexor ® Pavecto® Axalion® Seed 
treatment
innovation

Yellow-seeded 
canola with
LibertyLink®

Ideltis
hybrid
wheat

xarvio®  
digital tools

ONE 
SMART 
SPRAY

Herbicide
innovations 
(2x)

Fungicide
innovation

Seeds & 
traits 
innovations 
(2x)

Ideltis
hybrid
wheat (new 
innovation)

xarvio®  
digital tools

ONE 
SMART 
SPRAY

Fruit & 
Vegetables
crop 
system 

Pavecto® Axalion® Seed treatment
innovation

Horta/xarvio®

digital tools
Bio-
insecticide

Herbicide
innovation

Biological   
innovation

Insecticide
innovation

Rice
crop 
system 

Luximo® Revysol® PrexioTM Provisia®

rice system
xarvio®  
digital tools

Herbicide
innovation

Insecticide
innovation

Major market launch 2030+

InVigor® hybrids (annually)

Xitavo®, Credenz®, SoyTechTM and FiberMax®, Stoneville® varieties (annually). Xitavo is a registered trademark of M.S. Technologies, L.L.C., West Point, IA

Innovation pipeline

Breeding varieties (annually)
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2 Deep dive: xarvio® digital farming solutions
An advanced product ecosystem to support customer growth 

Agronomic decision support 
platform for optimization of seeds, 

fertilizer and crop protection

Selling outcomes: 
The healthy field as guaranteed 

result per hectare

Precision application with 
integrated hard- and software 

solution (Bosch-BASF JV)
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2 Deep dive: We support the transformation to 
direct seeded rice as a sustainable solution

Key trends
 Climate change and 

water scarcity

 Labor scarcity and 
aging workforce

Our solutions
 Effective non-GM herbicide-tolerant 

weed management solutions to enable 
swift transition to direct seeded rice

 Leading herbicide pipeline for sustainable 
weed resistance management

 Reliable disease and pest 
management solutions

Customer benefits
 Improved production efficiency 

and profitability for growers

 More efficient water usage

 Improved carbon footprint by 
reduced greenhouse gas and 
CO2 emissions
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2

Outperforming in time 
to registration

Collaborative 
culture

Above-average 
R&D efficiency

We have a strong track record in 
launching innovations and registration 
renewals faster than competition in 
highly regulated markets

We use our resources, our 
technologies and competencies to 
generate the greatest difference

We connect diverse minds to bring 
much needed innovations to farmers 
faster and with greater impact

We connect technologies 
and develop solutions that 
help farmers leverage 
the greatest potential in 
sustainability and profitability

BASF Ø Peers

8.0

7.5
3.7 4.2

BASF Ø Peers

5.0

6.4

BASF Ø Peers

Registration time 
Brazil3 (years)

Registration time 
EU272 (years)

R&D 
efficiency1

Source: Own monitoring based on publicly available information; 1 R&D efficiency defined as incremental peak sales potential (US$) / average R&D spending (US$);
2 Time from submission to new AI registration from 2012 ongoing; 3 Time from submission to approval in Brazil

We have a proven track record of 
successful collaborations with 
academic and industry partners

Academic collaboration 
partners 

Industry collaboration 
partners 

Pipeline value of 

>€7.5bn 
with above 
industry-average 
R&D efficiency

We are connecting our innovation capabilities 
to transform agriculture
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3

Differentiated 
steering KPIs
Lead KPIs were selected 
based on industry practices:
 Absolute profitability
 Relative profitability vs. peers
 Divisional cash flow

Corporate governance 
structure
More decisions can be taken 
within the division:
 Reduce the set of BASF Group 

processes and systems 
 Benefit from value-adding 

BASF Group functions and 
services

Separated SAP systems
and process landscapes
Future SAP system at 
Agricultural Solutions:
 Tailored solution for the 

agricultural industry
 Simplified connectivity with 

customers and partners

Differentiated steering will enable Agricultural 
Solutions to unlock further potential
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4

Rescoping hybrid wheat R&D program

2022

R&D cost optimization

New strategy for digital farming solutions

Substantial price increases

Cost of goods sold optimization

Product portfolio mix optimization

Fixed cost management

Restructuring glufosinate-ammonium

Improvement of 
gross margin

Fixed cost
management

Focused
spending

We accelerate the implementation of our strategy

2023 2024 2025 and beyond
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5 We focus on key geographies

Drive countries
Receive priority based on crop-system-
related market needs and achieve high level 
of profitability with maximum contribution​

 Define R&D needs and formulation 
development

 Define M&A, partnership targets 
 Drive new business models

Advance countries
Continue to improve, grow and advance 
their businesses in size and profitability 
with selected investments​

 Capitalize on portfolio from drive 
countries (plug and play)

 Only very selective formulation 
development

Optimize countries
Manage businesses with an efficient 
setup to deliver desired contribution 
and profitability

 Capitalize on portfolio from drive 
countries, no specific product 
development

 Optimize or exit

Market coverage

81%
Gross margin 
contribution

79%
Market coverage

13%
Gross margin 
contribution

10%
Market coverage

6%
Gross margin 
contribution

11%

Investments

Financial contribution
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R&D Capex Working capital 

Effective utilization of resources in Agricultural Solutions 
to ensure profitability targets are met

 Asset-light strategy leading to 
low-triple-digit million-euro 
annual spending 

 Ensure safety and business 
continuity of the current assets 

 Selected investments in 
essential new capacities (e.g., 
new fermentation plant);
grow capacity with technology 
fit/advantage

 Optimization to lower cost of 
goods sold and to reduce 
inventory intensity

 Balance of value creation and
cash flow; realizing growth 
opportunities by reflecting the 
seasonal nature of our business

 Improved cash conversion 
cycle (60% to 70% cash 
conversion on average)
through lead time optimization 
(inventory) and increased 
utilization of financial 
instruments (receivables/ 
payables)

 Invest where we can 
strengthen market position, 
adding value for the overall 
margin target with bolt-on 
acquisitions

 Focus on opportunities in seeds 
& traits, digital solutions and 
biologicals

 The agricultural market 
demands constant investment 
in innovative solutions

 We have the strategy to 
differentiate in the marketplace 
with high-quality, research-
intense innovation

 R&D to net sales ratio of 
~9% to ~10% targeted in the 
midterm 

M&A transactions 
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4 521 3

We think in and are 
organized along 
crop systems
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We drive future 
profitability via 
innovation

We accelerate 
implementing our 
strategy 

We implement 
differentiated 
steering

We focus our 
activities 
geographically

Our strategic priorities

1 2028 EBITDA bsi vs. 2020-2023 EBITDA bsi average

~40% ~10% ~50%
Value creation share1 Value creation share1 Value creation share1

NEW NEW NEWNEW
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EBITDA bsi margin
above peer average (~23%)

EBITDA bsi increase of 
€550 million to €800 million 
by 2028

Attractive cash contribution
to BASF Group

21 BASF Capital Markets Day, September 26/27, 2024 | Agricultural Solutions

We think in and are organized 
along crop systems

We drive future profitability via innovation

We implement differentiated steering

We focus our activities geographically

We accelerate implementing our strategy 

Our holistic approach addresses the needs of farmers in a 
changing market environment, leading to profitable growth

EBITDA bsi

4

5

2

1

3

NEW

Ø 2020 – 2023

+ ~40%

2017 2028

NEW

NEW

NEW
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