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Cautionary note regarding 
forward-looking statements 

This presentation contains forward-looking statements. These statements are based on current
estimates and projections of the Board of Executive Directors and currently available information.
Forward-looking statements are not guarantees of the future developments and results outlined
therein. These are dependent on a number of factors; they involve various risks and uncertainties; and
they are based on assumptions that may not prove to be accurate. Such risk factors include those
discussed in Opportunities and Risks on pages 173 to 183 of the BASF Report 2023. BASF does not
assume any obligation to update the forward-looking statements contained in this presentation above
and beyond the legal requirements.
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Nutrition & Care
Leading provider of essential ingredients and innovative products dedicated towards improving the quality of life

~€7.0 billion sales in 2023 (share of industries in %)

We create value by serving highly attractive, stable and crisis-resilient markets with our high-quality performance products from world-scale 
assets based on cost and technology leadership combined with cutting-edge innovation and sustainability expertise

Nutrition

14%

Aroma

7%

Pharma

10%

Personal Care 

36%

Home Care and I&I1

19%

Ind. Formulators

14%

Role in BASF portfolio: Deeply rooted in BASF Verbund with focus on organic growth as well as innovative solutions 

Care ChemicalsNutrition & Health

1 Industrial & institutional cleaning
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As of December 31, 2023; 1 Per annum 2023-2028; 2 Based on estimated share in key product segment in 2023; 
3 DSM-Firmenich; 4 Polyvinylpyrrolidone; 5 Industrial & institutional cleaning; 6 Alkyl polyglucosides; 7 Methanesulfonic acid

Nutrition & Care will keep its leading market segment positions

Segment Growth1 Main peers Sales Portfolio Key products Position2

Nutrition ~3% NHU, ZMC, 
DSM-F3, Adisseo €1.0bn Vitamins, carotenoids

enzymes
Vitamin A,
vitamin E #1-4

Aroma ~4% NHU, Symrise, 
Takasago €0.5bn Menthol, fragrance 

ingredients, bio flavors
Synthetic menthol,
linalool #1

Pharma ~5% Ashland, Croda, IOL 
Chemicals, Nissui €0.7bn Excipients, biopharma, 

omega-3
Omega-3
PVP4 #1-2

Personal Care ~3% Croda, Evonik, 
DSM-F3, Stepan €2.5bn UV filters, emollients, 

bio-actives, surfactants
UVA/UVB filters, 
emollients, APGs6 #1

Home Care
and I&I5 ~2% Dow, Nouryon, Sasol, 

Clariant €1.3bn Surfactants, polymers, 
chelates

MGDA,copolymers, 
alkoxylates, APGs #1

Industrial 
Formulators ~3% Dow, Nouryon, 

Sasol, Clariant €1.0bn Galvano additives, 
surfactants, MSA7

MSA, alkoxylates, amides 
and esters #1-3

Market BASF
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BDO: Butanediol; NVP: N-vinyl-2-pyrrolidone; PVP: polyvinylpyrrolidone; EO: ethylene oxide; PEO: purified ethylene oxide; PO: propylene oxide

Steam cracker

C2 (Ethylene)

C3 (Propylene)

C4 (Butenes)

(Meth)Acrylates

PO

EO

CitralIsobutene Isoprenol

AcetyleneC1 (Natural gas) BDO NVP

Oxo alcohols Aroma ingredients

Vitamin A and E, carotenoids

PVP

EO/PO polymers
PEO Alkoxylation

Downstream applications

Home care, I&I
Personal care

Industrial formulators

Tablet coatings

Lauric oils

Fatty alcohols

Verbund integration ensures competitive cost and sustainability 
advantages as well as feedstock and material flow flexibility

 Superior cost position through material and energy integration into world-scale upstream assets
 Interconnection reduces logistics costs
 Sustainability leverage via energy integration, feedstock flexibility and different entry points for bio-feedstock
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Citral
Cash cost 2024

Vitamin A acetate
Cash cost 2024

Competitive advantages Kuantan, Ludwigshafen
 Backward integrated world-scale assets
 Highest energy efficiency
 Low product carbon footprint

Competitive advantages Ludwigshafen
 Full backward integration with scale effects from precursors
 Fine-tuning of complex syntheses over years
 Low product carbon footprint

BASF technologies and assets are highly competitive globally

Production capacity

C
as

h 
co

st

Kuantan Ludwigshafen

Production capacity

C
as

h 
co

st

Ludwigshafen

BASF sites Competitors BASF site Competitors
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 Resilient business with high capital intensity that constitutes a significant hurdle for new entrants
 Significant growth in Asia via Zhanjiang Verbund site will further strengthen and diversify our global asset footprint
 Cash flow to improve from 2025 onward as current investment cycle is completed and new capacities are utilized

Key 
investments

Vitamin A 
Ludwigshafen

2021 / 2024
NIS1 plant 
Antwerp

2023
APG2

Asia,
North America

2025 / 2026
Aroma & NIS1

Zhanjiang,
Ludwigshafen

2026

Nutrition & Care invested heavily into the future and 
will deliver solid earnings growth

1 Nonionic surfactants; 2 Alkyl polyglucoside

Extraordinary events Ciba acquisition

EBITDA bsi > Capex

Cognis acquisition War in Ukraine, Gas price crisis

EBITDA bsi
Capex

COVID

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026 2028
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Nutrition & Care will significantly increase earnings by 2028
despite a challenging market environment

15%
Ø EBITDA bsi margin

€6.7 billion
Ø Sales p.a.

High 
energy 
cost

Heavy 
investment 
cycle

Destocking 
and price 
decline

17%
EBITDA bsi margin

€8.7 billion
Sales

€1.0 billion
Ø EBITDA bsi p.a.

€1.4bn to €1.5bn
EBITDA bsi

Target 20282019 – 2023Sales 
Billion €

EBITDA bsi
Billion €
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Three levers 
for success

Innovation
Preferred product partner and 
leader in chemical process 
research

Sustainability
Pioneer for sustainable 
products with reduced 
CO2 footprints

Portfolio
Technology leader with world-
scale assets deeply rooted in 
BASF Verbund
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Clear portfolio focus to drive financial performance

BASF position

Market attractiveness

Home 
Care 
and I&I

Personal 
Care

Biopharma 
Ingredients

Pharma 
Excipients

Enzymes

Vitamin A + E, 
Carotenoids

Omega-3
Ibuprofen Other 

Vitamins

Bioenergy 
Enzymes

Food & Health
Performance 
Ingredients

Industrial 
Formulators

Aroma 
Ingredients

Grow

Optimize

Personal Care1

Home Care and I&I 

Industrial Formulators

Nutrition

Aroma

Pharma

Bubble size represents 
indicative 2023 sales

Nutrition & Health

Care Chemicals 

Businesses (to be) divested 

Portfolio

1 Incl. oleochemicals
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Zhanjiang Verbund site –
driving growth for Nutrition & CareExpanding our local 

presence in fast-growing 
Asian market

Investments in citral
and nonionic 
surfactants (NIS)

Global capacity increase  
Citral: +40kt p.a.
NIS: +215kt p.a.

Startup in 
2025/2026
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Portfolio



11 BASF Capital Markets Day, September 26/27, 2024 | Nutrition & Care 

Example: Production yield improvements by incremental process 
innovation for the broad-spectrum UV filter Tinosorb® S 

 Production plant in Kaohsiung, Taiwan, 
caters to global market demand

 Software for tracking processes used to 
optimize debottlenecking measures

Production capacity
increase

 Debottlenecking measures implemented 
in a stepwise approach

 Incremental volume increase of 26% 
achieved through digitalization and 
continuous developments in operations

Process innovation is key to competitiveness and 
improved quality in core value chains

Innovation

2017 2020 2023

+18%

+8%
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We combine deep product and 
technology know-how with strong 

formulation expertise

Sales growth
potential beyond 2025:

5% – 10%
CAGR  

Pioneering bio-based solutions to avoid microplastics 
and synthetic polymers in personal care products

BASF’s natural-based, biodegradable wax 
dispersions replace synthetic polymers and 
silicones in shampoos and shower products

Innovation

We address sustainable market 
and consumer trends while 

delivering superior performance
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Sustainability

1 Sphera 2022, results of comparative LCA b/w Trilon® M Max BioBased Granules and sodium citrate from China

Natural menthol, 
India local average

Standard PCF Reduced PCF Biomass balance

-70%

Example: Trilon® M Max BioBased versus sodium citrate 
as chelating agents in automatic dishwasher tablets

Example: Synthetic versus natural menthol

PCF reduction potential from synthetic 
vs. natural menthol

BASF synthetic menthol

PCF, excluding biogenic carbon1

kg CO2 eq. per kg chelating agent

Sodium
citrate

Performance test
Limescale prevention comparison

better

Improved sustainability combined with 
noticeable performance benefits for consumers

Customers can choose between BASF products with 
different CO2 intensities to meet their targets

+27%
>-50%

>-20%>-10%

We support our customers in achieving their sustainability targets 
by providing products with reduced CO2 footprints

Sodium 
citrate

-50%

Trilon® M Max 
BioBased Granules

Trilon® M Max 
BioBased Granules



14 BASF Capital Markets Day, September 26/27, 2024 | Nutrition & Care 

Our strategic priorities will drive BASF 
value creation 2024 – 2028 

Drive volume 
growth

Divestments focusing on 
improving profitability and 
right to win

Reduction of capital spend; 
allocation of funds to 
strengthen positions in 
growth areas

Sharpen portfolio
and capital
discipline

Asset effectiveness as key 
performance metric for 
steering capacities

Process innovation focusing 
on yield improvements and 
smart debottlenecking

Advancing 
operational 
excellence

Reduction of variable cost via 
revised sourcing strategies 
and production optimization

Stringent execution of value-
capture programs to deliver 
additional fixed cost savings 

Drive cost 
efficiencies

From existing assets 
(e.g., vitamin A, alkoxylates)

From utilizing new cost-
leading capacities (Zhanjiang 
and Ludwigshafen)

1 3

1 Share of additional EBITDA bsi14 BASF Capital Markets Day, September 26/27, 2024 | Nutrition & Care 

Value 
creation share1 ~45% ~40%~15%

Value creation by improving 
quality of earnings

Value 
creation share1

Value 
creation share1

2 4
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Targeted EBITDA bsi increase of 

by 2028 (+21% CAGR)

€800m – €900m
Advancing operational excellence
Boosting asset effectiveness & process innovation 

Drive cost efficiencies
Executing value-capture programs and 
reducing costs diligently

Drive volume growth
Optimizing existing capacities and fast 
utilization of new assets 

1

2 Focus portfolio for higher returns 
Allocating funds to strengthen positions in 
growth areas and right to win

2023

~+150%

2028

We will significantly increase earnings by 2028 by growing volumes, 
productivity gains and streamlining the portfolio

3
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4
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