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Balancing professional and private life

Margret Suckale as a positive force

In May 2011, the BASF Board of Directors approved the
LuMit, the center for work/life management and increased
the planned number of day care spaces from 200 to 250. At
the same time, Margret Suckale took up her work as Director
of Personnel and Site Manager for Ludwigshafen. She has
been a member of the BASF SE Board of Directors since
May 2011.

In times of varying challenges, including demographic
transitions or Industry 4.0, is it important to Margret Suckale
that changes in the working world are positive. For her,
the compatibility of work and private life is an important
component of a modern and successful human resources

policy.

The LuMit combines work and family, health management
and social counseling and provides diverse programs from a
single source. These programs cover various phases of live,
ranging from LuKids, the daycare center, to LuCare, for social
counseling, and LuFit with its sport and health program. With

this employee program for work/life management, BASF has
positioned itself at the top of the DAX companies.

Modern personnel work is also the focus of Margret
Suckale’s work in other areas. She helped shape and advance
topics such as Best Team Strategy, Diversity & Inclusion or
the Wissensfabrik (Knowledge Factory) to a large extent

As Ludwigshafen Site Manager, the future of the site is very
important to her. This is why BASF has invested more than
6 billion euros in modernization projects during her time as
Board Member, in the form of new plants, production and
office buildings. In addition, she is committed to pushing
forward the topics of maintenance, climate protection, safety
and energy policy.

Margret Suckale likes to remain in direct contact with the
employees as a personal chat is irreplaceable. She strives to
always bear in mind the diversity of the team, the various
fields of activity and the multiple challenges. She began

Born 1956 in Hamburg
Lawyer

Married

Mabil 0il / BP
Deutsche Bahn Board of
Directors

the “Simply Simpler” initiative in order to encourage the
employees to question the complexity within their profes-
sional and private lives. She shows that she is approachable
and open with her many visits to sites and operational
facilities. She also meets with employee confidants over
breakfast and communicates with the employees directly. In
the dialog format “A coffee with...", which was introduced
by Suckale, BASF information documents a conversation
between an employee and Margret Suckale on a monthly
basis. The topics are varied and include the tasks of a
construction manager at the new acetylene plant or the
tasks of a female rotating shift worker in the Deka factory,
as well as the challenges of the work of the employee repre-
sentatives. Innovative future topics such as 3D printing or
predictive maintenance in the “reliability center” are also
included. With this format, Margret Suckale shows what the
male and female employees achieve at the Ludwigshafen
site in an uncomplicated and personal way.

Margret Suckale
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) 1946-1968

From “rubble women” to emancipation

Framework conditions and milestones

1949 Equality between men and women is anchored in the German constitution

1952 Reestablishment of BASF as a German stock corporation on January 30 with the first female
on the supervisory board: “Frau Geheimrat (privy councillor) Carl Bosch, Heidelberg”

1952 The Maternity Protection Act improves the legal status of pregnant women and mothers in the work place

1958 The Equal Rights Act annuls the right of the husband to terminate the work of his wife at any time and with
immediate effect, without giving a reason. However, women continue to need the approval of their
husbands to take up paid employment (until 1977). Women may now also apply for a driving license without
requiring the approval of their father or husband.

1961 Dr. Elisabeth Schwarzhaupt (CDU) becomes the first female German Federal Minister in the department
of health care

1964 Ecanomist Rita Hoffmann is appointed authorized officer (Sales S)

1968 Women’s movement arises as part of the student movement

BASF in ruins: reconstruction and recovery

At the end of the Second World War, the site premises
were in ruins. The |.G. Farben Group was in the process of
dissolving and the businesses of the former Upper Rhine
works group were effectively in the hands of the French occu-
pying powers. The reconstruction process was long. From
1948 onwards, the German works management regained
the right to make its own decisions regarding the fate of the
company. On January 30, 1952, BASF AG was established
as an independent company. In the 1950s and 1960s, BASF

developed new fields of business and became one of the
leading manufacturers of plastics in the world. The bestseller
Styropor arrived on the market in 1951. With this product,
BASF conquered new domestic and foreign markets, and
established successful subsidiaries with foreign partners.

The women’s work effort was indispensable during the
Second World War due to the absence of the men. The effort
of women also remained important immediately after the war.
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Women in nearly all professions

Framework conditions and milestones

1977 Women can take up employment without their husbands’ permission
1978 Founding of the BASF Women'’s Choir
1986 Introduction of the BASF program “Parents and child”
1992 The Federal Constitutional Court lifts the ban on night work for women
1995 The second Equal Rights Act includes an Act on the Promotion of Women, a tightening of the
legal ban on discrimination and protection against sexual harassment in the workplace
1995 Introduction of a point of contact at BASF for the protection against sexual harassment
2001 Reform to the Education laws: Both mothers and fathers can take parental leave at the same time
2008 Start of the global project “Diversity + Inclusion”
2010 Founding of “Women in Business” (WIB)
2011 Margret Suckale is the first woman to be appointed to the Board of Executive Directors at BASF
2011 BASF opens the first employee center for work/life management (“LuMit”)

Through the expansion of the areas of work and the
acquisition of important affiliated
companies, the BASF Group increased its fields of activity
and bolstered its product portfolio. BASF reacted to
its extended international activities by streamlining its
foreign operations. Sales and production companies
merged into efficient parent companies. In all foreign acti-
vities, BASF follows the motto: think globally, act locally.

subsidiaries and

Before the turn of the millenium, BASF further committed
to the global concept of sustainable and promising
development and the principle of responsible trade. Thanks
to its extensive portfolio, its presence on all world markets,
the continuous innovation strength in research areas, as well
as a solid financial position, BASF was able to overcome the
many economic fluctuations brought about by the oil crisis in
the mid-70s and the financial crisis in 2008.
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Women at BASF - an exception at first

Framework conditions and milestones

1865 Founding of the Badische Anilin- & Soda-Fabrik and the “General German Women’s Association”
1878 Introduction of maternity leave for female workers (3 weeks after childbirth)

1890 BASF employs the first nurses to provide medical care for the employees

1900 For the first time, women in the Grand Duchy of Baden can enroll to study at university

1905 The first female cleaning staff are employed in the laboratories at BASF

1908 Women can become members of a political party or association

1903/1911 Marie Curie receives the Nobel Prize for physics and chemistry respectively

1913 Dora Larass is the first female employee in the patent department at BASF

In the same year that Friedrich Engelhorn established the
Badische Anilin- & Soda-Fabrik in Mannheim, the orga-
nized women’s movement began in Germany. The “General
German Women’s Association”, established in Leipzig in
1865, advocated the legal equality of men and women, as
well as equal access for women to education and gainful
employment. Middle-class women were only able to work
as teachers at the time, after completing their studies at a
higher girls’ school. Female factory workers and laborers had
other concerns. They demanded improvements to the hard
working conditions and better pay. However, many years
passed before the first results could be seen.

The Badische Anilin- & Soda-Fabrik was still in its early
phase when it had its first major sales success on the world
market with the synthetic dye alizarin, which was introduced
on the market in 1869. More new dyes followed in the
next few years until the “king of all dyes” was created:
“Indigo Pure BASF” was introduced on the market in 1897.
The company continued to grow with every success. It went
from having 500 employees in 1870 to over 3,000 in 1888.
The initially high fluctuation in the labor force decreased by
50% in the 1880s. This is credited to the company welfare
policy which improved the living conditions of the workers
and their families. Above all, the policy included measures
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D 1939-1945

Aniline women caught in between the Nazi female ideal and the war economy

Framework conditions and milestones

1939 Beginning of the Second World War

1940 The first air raids on the Ludwigshafen and Oppau sites in June

1941 Female forced laborers begin working in the Ludwigshafen and Oppau factories
together with drafted women

1941 Through the construction of the Buna lll plant, the previously separate Ludwigshafen and
Oppau sites merge geographically

1943 Dr. Friedel Vogel is employed as the first female site physician

1945 Massive destruction to the site at the end of the Second World War

Production had to be maintained during the war
economy

The beginning of the Second World War in September 1939
forced all German companies to transition into a wartime
economy. |.G. Farben was part of this self-sufficient and
compulsory system with its synthetic products: nitrogen,
synthetic rubber (Buna) and gasoline from coal. As the
Ludwigshafen and Oppau sites played a major role in the
research and production of products which were important
to the war efforts, they were expanded further during the war.
This meant that production had to be maintained under all
circumstances. As early as the second half of 1939, around
4,000 workers were absent due to being conscripted.
In the mid-1940s, the first prisoners of war worked at the

Ludwigshafen and Oppau sites. Work was initially performed
by voluntary foreign workers, later by forced laborers and
increasing numbers of drafted women.

The NS woman fuffills her duties as a mother

According to the National Socialist ideology, the ideal
woman is of Aryan descent. She possesses character traits
such as the desire to fulfill her duties, loyalty, a readiness
to make sacrifices and selflessness. For the benefit of the
“national community”, she is supposed to fulfill her duty
as a mother above all else. However, with the beginning of
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INnterview

An interview with Margret Suckale

Mrs. Suckale, you have been through various challenges at
BASF. A key topic is Industry 4.0. In the preface of the ‘Chemie
Digital’ book, you wrote: “In 30 years, | will probably look back
at the beginnings of digitalization with a smile.”

What does that mean for BASF and how will this development
affect the role of women and their place and acceptance in the
industry in thirty year's time?

Margret Suckale: With the help of modern technologies, we
can work more flexibly and are not as bound to time and
place factors. This makes it easier to balance family, private
life and career. Some professional fields will change drasti-
cally. Only with well-trained specialists and managers in the
technical and scientific areas will we be able to completely
utilize the opportunities of digitalization. Unfortunately, there
are still too few women in the STEM subjects, science,
technology, engineering and mathematics, even though
we continuously seek to attract women to these subjects
through the Wissensfabrik and other activities. At BASF, we
are actually heading in the right direction. We have an increasing
number of women in traditionally male-dominated areas, such
as engineering, information technology and production.

This diversity in the management teams also entails diversity in
our ways of life. What exactly is BASF doing for its employees
in this area?

Margret Suckale: When BASF made the topic of diversity
& inclusion a management issue many years ago, we delib-
erately defined the term very loosely. It does not just refer
to nationality, gender and various age groups, but also to
various backgrounds, educations and ways of thinking. At
BASF, we are convinced that our diversity leads to more
innovative solutions, which in turn create more success for
our customers. And that is our goal. In our modern world, the
personal circumstances of our employees are much more
varied than they were 20 years ago. Blended families, single
mothers and fathers, long-distance relationships, full-time
working parents, and multi-generation families are as much
a part of the private lives of our employees as full-time,
part-time, sabbaticals, job rotations and postings abroad are
a part of their professional lives. Therefore, our programs to
reconcile the professional and private spheres must also be
varied, because one solution does not fit all ways of living. On
the other hand, we would like to encourage our employees
to be confident and proud of their ways of life. Unfortunately,
social judgments can make it difficult for people to live and
work the way they want to. The mother who works full time
is criticized as much as the father who decides to take some
time out to spend with his family. Each of us is guilty of
having “unconscious biases”. We discussed this exact topic
with external speakers and 400 Ludwigshafen managers as

part of the D&l forum “Ways of Living — Success Models”.
The feedback was very positive.

In your opinion, what is the most important factor for BASF to
continue to develop successfully?

Margret Suckale: In the past, BASF did not let itself be influ-
enced by short-term trends and fads. In 2011, we created
a new, well thought-out strategy along which we have
continued to develop. However, we can still show more
courage to try out new things and we could simplify our
topics and add emotional value to them. Above all, we should
look to the future with constructive optimism. When | look at
the many great products and applications we provide to our
ccustomers through sustainable means, | think we should make
these specific examples available to the public more often.

How do you see the roles of employee resource groups, such
as men for part time, “Women in Business” or “LGBT" (Lesbian,
Gay, Bisexual and Transgender) today and in 30 years?
Margret Suckale: When | look back at my eight years at BASF,
there has been a lot of positive development in these interest
groups. The “Women in Business” group is very active and
has some great ideas. It also offers interesting discussion
forums from which many women and men can benefit.
Other groups have been inspired by these examples and are

tackling their topics with more confidence than before. The
discussions with all employee groups have always given me
new food for thought. As | already mentioned, we all live our
lives differently. There is no right or wrong approach. The only
approach should be: “I stand by my way of life and respect
the way others live their lives.”
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Female workers in a male domain - interlude due to the war

Framework conditions and milestones

1914 Beginning of the First World War

1914 Most German women’s associations join forces with the Nationaler Frauendienst (NFD),
which is active in providing housing, health and child care

1915 First International Congress of Women in The Hague with 1,000 participants from 12 different countries

1916 BASF requests permission to employ female workers for the first time

1918 Women receive active and passive right to vote. The Constitution of the Weimar Republic (1919) states
“Men and women are equal and have the same rights.”

1918 By the end of the First World War, women represent nearly 3 percent of the labor force at BASF

The Badische Anilin- & Soda-Fabrik thrived and tapped into
another promising field of activity due to the large-scale
implementation of the Haber-Bosch process for ammonia
synthesis. Suddenly, the company faced a whole new
challenge. The First World War began in summer 1914.
Many BASF products were used for other purposes in the
state-driven war economy. At the Oppau factory, which
was commissioned in 1913, ammonia was converted into
nitric acid and supplied to the explosives industry instead
of being used for the production of fertilizers. The interme-
diates chlorine and phosgene, which were usually used for
the production of dyes or pharmaceutical products, were
now needed for the production of poison gases used by the

armies on both sides of the front line. The importance of the
chemical industry in the German Empire was increasing. The
growing shortage of raw materials promoted innovations
which in turn led to an enormous increase in production.

Many workers were enlisted for military service during the
war. By the spring of 1916, the management of the Badische
Anilin- & Soda-Fabrik faced a shortage of around 200
unskilled workers, despite the fact that prisoners of war repre-
sented a new source of labor. For the first time in its history,
the company filed a petition to the district government to hire
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The first female academics - assistants instead of researchers

The first female chemists at BASF

With the continuous growth of the chemical industry in
Germany, there was an ongoing demand for chemists who
could research new innovations in the laboratories of large
companies. In the ten years between 1880 and 1890 alone,
there was a 200 percent increase in the number of chemists
at BASF, Bayer and Hoechst. However, both workers and
academics were conscripted for military service in the First
World War, which further compounded the situation on
the labor market. Dr. Alwin Mittasch, head of the ammonia
laboratory, wrote to the main laboratory responsible for the
recruitment of chemists in October 1917: “After talking to Dr.
Bosch, the Director, it has been noted that we will not be
able to avoid employing female chemists in the laboratory in
future due to the shortage of male chemists.”

Shortage of male chemists paved the way for women

Women were first allowed to attend German universities in
the period between 1900 and 1909. So there were already a
few female graduates in the field of chemistry. One of them
was Dr. Lili Wachenheim, who graduated from the University
of Heidelberg in 1917 and then worked for a year as assistant
to Dr. Max Bodenstein, Director of the Electrochemical
Institute of the Technical University of Hanover. On January 2,
1918, Lili Wachenheim began her employment as the first

female chemist at BASF. She worked for Dr. Alwin Mittasch
in the ammonia laboratory. Her first research report, “On the
effects of nitrogen dioxide on water and nitric acid in various
concentrations”, from March 11, 1918, is included in a list
of reports from the ammonia laboratory. Two further reports
from “Miss Dr. Wachenheim” are filed under the year 1918.
Lili Wachenheim left BASF a year later. The reason for leaving
is presumed to be her marriage. At the time, there was a
social consensus that a woman should give up her employ-
ment to serve husband and family, even if she had studied
for her profession for six years. The second female chemist,
Dr. Martha Bretschneider, was hired by BASF on November
15, 1918 and on April 1, 1920, Dr. Wilma Schneehagen joined
the company. She was the first female chemist to remain at
the company for a significant period of time. She left BASF in
1939 after 19 years of employment.

Most of the 30 female graduates hired between 1918 and
1928 (including 27 female chemists, one female botanist and
two female physicists) left BASF after a period of between
one to nine years. Only three fields of work were available
to the female chemists at BASF during this period. These
fields involved working in a literature office, literature work
for individual working groups or, as an exception to the rule,

Dr. Lili Wachenheim, around 1918

experimental research in the ammonia laboratory. On the
other hand, women were not employed in laboratories which
were closely connected to production or research work in the
factories. Women were not viewed as suitable for this work.
It would take quite a while longer until a female chemist
received her own area of research.

Dr. Martha Bretschneider, around 1919/20
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