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Good Morning Ladies and Gentlemen,
BASF SE Shareholders,
 Welcome to our Annual Meeting. I am delighted to  
see your great level of interest in BASF – The Chemical 
Company.
 The world looked very different when we met here in 
the Rosengarten one year ago. 2008 started with a record 
first quarter, and we stayed on track for an all-time annual 
high up until the third quarter. That’s when the global econ-
omy shrank more abruptly and extensively than has ever 
been experienced before. Since then, the entire global 
economy has been in deep recession with all the associ-
ated consequences. It was fortunate that governments and 
central banks throughout the world reacted quickly to pre-
vent an uncontrollable chain reaction. However, basic trust 
in finance and the real economy has not returned to this 
day. You can see this on the stock markets. And that also 
affects you as shareholders in BASF.
 Despite all the bad news, we also have good news to 
tell about BASF. The most important good news is that 
BASF is better equipped than others in the industry to 
emerge from the crisis in good shape. Why? Because we 
have always prioritized corporate independence and finan-
cial stability. Our rock-solid financing – often criticized in 
the past – is paying off now more than ever. BASF is a 
company that you can count on, especially when times  
are tough. Take dividends, for example. We intend to have 
you participate in our corporate success to an amount of 
€1.95 per share. That’s a dividend yield of more than 7 per-
cent based on the 2008 year-end price.

It is even more rewarding to take a look at the long-term 
performance of BASF’s share price. Anyone who invested 
€1,000 in BASF stock at the end of 1998 and reinvested 
the dividends every year had €2,395 in their depot at the 
end of 2008. This translates into an annual yield of more 
than 9 percent. As a result, BASF shares have performed 
considerably better than three key indices: In the same  
period, the EURO STOXX 50 declined by 1 percent, the 
DAX 30 by 0.4 percent and the MSCI World Chemicals  
by around 3 percent. So as you can see, our long-term 
strategy is paying off.  
 In times of crisis, swift and decisive action is important, 
too. As early as the fourth quarter of 2008, we were one of 
the first companies in our industry to adapt our capacities 
to the dramatic slump in demand and to cut costs on all 
levels in order to ensure profits and liquidity in the short 
term. To maintain liquidity, we also responded by ceasing 
to buy back shares in the fourth quarter of 2008, after an-
nouncing a new buyback program in July. Therefore, we 
will not seek approval to repurchase further shares from  
today’s Annual Meeting. 
 At the same time, we are focusing far ahead and are 
taking action today to be well equipped for the next up-
turn. Our goal is to emerge from this crisis even stronger 
and to increase our leading position. More about that later.
 Ladies and gentlemen, BASF is geared toward long-
term, sustainable success. This has been our strategy in 
the past, and this is what has made us what we are today 
– the world’s leading chemical company – The Chemical 
Company. 
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What better witness can there be than our Supervisory 
Board chairman, Dr. Jürgen F. Strube. Dear Mr. Strube,  
this is the 25th Annual Meeting at which you have been a 
participant on the podium. You have been at every BASF 
Annual Meeting for a quarter of a century: initially as an  
executive director, then as Chairman of the Board of  
Executive Directors from 1990 onward, and finally as 
Chairman of the Supervisory Board – and thus leading 
the Annual Meeting – since 2003. 
 Your anniversary today also marks your departure from 
the Supervisory Board. I would like to thank you cordially, 
both personally and on behalf of the Board of Executive 
Directors, for your support on our common path. You have 
always been and always will be a great role model for us. 
You helped to write a major chapter of BASF history, with 
exceptional dedication, quietly but with great resolve. Our 
special recognition is due to a largely unmentioned but 
nonetheless essential source of support: your wife. Dear 
Mrs. Strube, I would also like to extend to you my sincere 
and personal thanks. 
 Finally, my sincere thanks to you, Mr. von Heydebreck. 
This is your last day on the Supervisory Board after 11 
years. Ladies and gentlemen, I am sure you will join me in 
expressing your appreciation.
 Ladies and gentlemen, I would now like very briefly  
to present BASF’s business performance in 2008. Further 
details and figures are contained in our extensive Report 
2008, which has been sent to you upon request or provid-
ed to you today.

We achieved sales of €62.3 billion in 2008, an increase of 
7.5 percent. Income from operations (EBIT) before special 
items declined to just below €6.9 billion due to the drop in 
business in the fourth quarter. Once again, we earned a 
high premium of €1.6 billion on our cost of capital in 2008. 
As a result, we are very well positioned relative to our com-
petitors.
 The first quarter of 2009 saw a further decline in busi-
ness, especially in our Plastics und Functional Solutions 
segments, which are suffering from the global slump in de-
mand from our key industries, automotive and construc-
tion. By contrast, the performance of our innovative Agri-
cultural Solutions business improved compared with the 
same period of the previous year. As far as the regions are 
concerned, we are seeing stabilization in South America 
and some encouraging signs in China. First-quarter sales 
nevertheless declined by 23 percent to just over €12 bil-
lion. EBIT before special items was just under €1 billion, 
corresponding to a decline of 58 percent. Nonetheless, we 
have done very well in comparison with our competitors. 
Yes, ladies and gentlemen: We are showing our strength in 
the crisis. In particular, I would like to emphasize our strong 
cash flow and the fact that we have reduced net debt by 
€1.5 billion since the beginning of the year.
 The first quarter is traditionally the best quarter of the 
year for BASF. On this basis, we expect a significant down-
turn in sales and an even greater downturn in EBIT before 
special items for full-year 2009. From today’s vantage 
point, there are no signs that the economy will improve this 
year. It is therefore becoming increasingly difficult – I might 
even say, extremely difficult – for us to earn our cost of 
capital and hence offer you, our shareholders, an un-
changed dividend.

 

Income from operations (EBIT) before special items  
1999 – 2008 (million €)  1999 – 2003: in accordance with German GAAP;  

2004 – 2008: in accordance with IFRS
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Mastering the crisis – safeguarding the future
Our activities in this year of crisis 2009 are therefore domi-
nated by two priorities:
• Ensuring liquidity and profit in the short term and
•  shaping the future and securing our leading position in 

the long term.
 Everyone on BASF’s team worldwide will do their  
utmost to prove that we are among the best, especially in 
times of crisis.
 What are our short-term measures? Firstly, we will 
strengthen our efforts to tailor our capacities even faster  
to shrinking markets. This is an exceedingly difficult and 
painful task when volumes are declining dramatically by  
an average of 25 percent and by up to 50 percent in some 
of our product lines. Specifically, it means we have to  
reduce production or idle or mothball plants if we want  
to avoid stockpiling. 
 Flexible work time models, including short-time work-
ing, are helping us to reduce production in a socially re-
sponsible manner. Short-time working has already been 
introduced for more than 4,000 employees at eight Euro-
pean sites. On June 1, 2009, they are likely to be joined  
by more than 3,000 additional employees elsewhere in the 
world, for example at the Ludwigshafen site.  

Wherever these measures are not enough to ensure our 
competitiveness now and in the long term, we will restruc-
ture, consolidate and, if necessary, close or sell plants and 
sites. Current examples are:
•  the closure of our plants for fiber and plastic precursors 

in Ulsan, Korea;
•  the closure of our coatings sites in Ako, Japan, and  

Belvidere, New Jersey; and
•  the sale of our catalysts site in Nanjing, China.
 As a result of these measures, BASF will cut at least 
2,000 positions by the end of 2009.
 All of these measures involve hardship for our employ-
ees. BASF’s principle is nevertheless to retain qualified 
employees to the furthest possible extent. We will therefore 
use the utmost flexibility to cushion variations in work-
loads. Ladies and gentlemen, all of this calls for a high lev-
el of acceptance for change from our employees, and it is 
a challenge which the entire global BASF team is meeting 
with a high level of commitment and motivation. Our  
employees are cooperating even more closely in these  
turbulent times and are supporting each other with unprec-
edented solidarity. My most sincere thanks go to all our 
employees for this. 
 Let me now say a few words about the long-term mea-
sures with which we intend to shape BASF’s future and 
consolidate our leadership. First of all: Efficiency is the  
basic prerequisite for effective long-term action. This is an 
ongoing task at BASF and we therefore launched our 
NEXT program last year. Reduced costs, increased effi-
ciency and greater speed in all our business processes will 
contribute more than €1 billion per year to earnings as of 
2012.

 

Regions (million €) 
 

 
Sales  

by location of company
Sales 

by location of customer
Income from operations 

(EBIT)

2008 2007
Change 

in % 2008 2007
Change 

in % 2008 2007
Change 

in %

Europe 38,652 34,316 12.6 36,693 32,347 13.4 5,822 5,415 7.5

Thereof Germany 27,497 24,312 13.1 13,796 11,967 15.3 4,744 4,226 12.3

North America 11,937 12,007 (0.6) 11,932 11,928 . 73 762 (90.4)

Asia Pacific 8,664 8,785 (1.4) 9,320 9,579 (2.7) 254 828 (69.3)

South America, Africa, Middle East 3,051 2,843 7.3 4,359 4,097 6.4 314 311 1.0

 62,304 57,951 7.5 62,304 57,951 7.5 6,463 7,316 (11.7)
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Another ongoing task is to strengthen our portfolio. On the 
one hand, that includes selling businesses that we can no 
longer develop on a profitable basis, such as our leather 
and textile chemicals and our styrenics business. As you 
know, we are currently exploring all options, from estab-
lishing a joint venture to outright sale.
 On the other hand, we strengthen ourselves through 
acquisitions in particular, and that continues to apply in dif-
ficult economic times. The latest example is the recently 
concluded acquisition of the Swiss chemical company 
Ciba for around €2.2 billion for equity. This is an important 
consolidation move in the industry which will bring us 
global leadership in plastics additives, coatings effect  
materials and paper chemicals. We will be the leading 
global supplier for our customers. We are currently devis-
ing an integration plan which we will implement swiftly 
starting in July. We intend to implement extensive restruc-
turing so that the combined businesses can grow profit-
ably in the future.

We have been optimizing our organizational structures for 
the acquisition since early April. In particular, we are sharp-
ening the focus of the Performance Products segment on 
customer industries, since the majority of Ciba will be inte-
grated into this segment.
 Investments are another key element in shaping our  
future and securing our future growth. However, in view of 
the radically different growth prospects at the current time, 
we are reducing capital expenditures for new plants in ac-
cordance with future market expectations. The Asian 
growth markets will continue to be a priority in this respect. 
We will invest a total of about $900 million in expanding 
our Nanjing Verbund site, admittedly with a slight delay. 
We are also continuing to expand our oil and gas business 
with investments in exploration and production in Russia 
and the North Sea. These investments in securing reliable 
energy supplies for Europe include the Nord Stream gas 
pipeline and its connections in Germany. 

 

BASF IS BEST POSITIONED WITH ITS LONG-TERM STRATEGY: 

We are present in all major world markets.•	
We have a diverse and wide-ranging portfolio.•	
We serve almost all industries. •	
We innovate for joint success with our customers and partners.•	

Segment Overview (million €)

Sales 
 

Income from operations (EBIT) 
before special items 

Income from operations 
(EBIT) 

2008 2007 2008 2007 2008 2007

Chemicals 10,324 9,358 1,421 1,889 1,376 1,903

Plastics 9,675 9,976 544 1,261 530 1,172

Performance Products 8,967 8,862 785 712 787 681

Functional Solutions 9,388 9,491 265 557 151 434

Agricultural Solutions 3,409 3,137 706 526 705 516

Oil & Gas 14,445 10,517 3,844 3,031 3,844 3,031

Other 6,096 6,610 (709) (362) (930) (421)

62,304 57,951 6,856 7,614 6,463 7,316
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We will maintain a high level of research and development 
expenditures. That is important because innovations are 
what will distinguish us crucially from our competitors in 
the medium and long term and thus ensure our growth. 
Here are just a few examples of recent innovations from 
BASF:
•  Thanks to industrial biotechnology from BASF, consum-

ers will soon be able to buy toothpaste and chewing 
gums that eliminate the bacteria that cause tooth decay.

•  Organic solar cells will soon enable more cost-effective 
and diverse utilization of solar energy.

•  Fuel cells are now being used for the first time in air-
planes, thanks to BASF development – a fantastic step 
toward more climate protection.

•  Effective insulation of buildings worldwide is a basic ele-
ment in saving resources and protecting the climate. 
More than 90 million metric tons of carbon emissions 
could be saved in Germany alone. Our product Neopor® 
makes a tremendous contribution in this area. 

Setting the course for the future
You might say that the last item is nothing very new. But  
it does show one thing very clearly: The best innovations 
only help if they are put to use. And as far as building insu-
lation is concerned, plenty more needs to be done.
 This is where politics comes in. We call upon politicians 
to take action to set the course for efficient and sustain-
able climate protection. Take emissions trading, for exam-
ple. The concept as it is now is to the disadvantage of 
companies like BASF that offer solutions for more energy 
efficiency and climate protection. Our products help our 
customers to save three times more greenhouse gas emis-
sions than the entire amount generated by the production  
and disposal of all BASF products. To put it briefly:  
BASF scores 3 : 1 for the climate – a brilliant result. 

Ladies and gentlemen, we are setting the course for the 
future, and we want policymakers to be our partners. Let 
me mention another example: plant biotechnology. There 
is no scientific evidence to indicate that genetically modi-
fied crops harm people or the environment. On the con-
trary: Green biotechnology benefits us because it produces 
higher yields and creates crops that are able to stand up to 
drought, poor soil and pests. Despite a lack of scientific 
evidence, Germany recently imposed a ban on pest-resis-
tant corn by Monsanto. Nor have we received the long 
overdue approval from the European Commission for our 
starch potato Amflora. And yet, it is absolutely crucial to 
the future competitiveness of Germany and Europe that we 
keep up with the latest developments in this important 
technology of the future – not least because it also creates 
jobs.
 Ladies and gentlemen, BASF takes its responsibilities 
very seriously when it comes to shaping the future. For  
example we put a lot of effort into social responsibility – 
not only here in Germany but throughout the world. A  
Europe-wide Good Company Ranking published last week 
in manager magazin puts BASF in first place in this regard. 
Let me give you just a couple of examples:
•  We recently set up a social business venture with Nobel 

Laureate Muhammad Yunus. Our aim is to give poor 
people in Bangladesh access to better healthcare and 
provide them with entrepreneurial opportunities. 

 

Long-term performance of BASF shares compared with indices 
(average annual performance with dividends reinvested) 
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Interim Report Second Quarter 2009: July 30, 2009 
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0%

8.1

3.9

0.3

3.0

9.1

–0.4

–1.0

2004 – 2008

1999 – 2008

2% 4% 6% 8% 10%–2%

•  BASF    •  DAX 30    •  EURO STOXX    •  MSCI World Chemicals  

3.2



7

•  In Germany, we are focusing on education and training, 
because clever minds are the most important resource 
for our future. BASF therefore continues to train more  
apprentices than it needs. We are also pushing ahead 
with projects for early childhood education as part of our 
Knowledge Factory initiative, because we strive to be a 
reliable social partner in both good times and bad.

 There can be no doubt that the current global reces-
sion is unparalleled in history. Nobody can predict when 
the upturn will come. But one thing is for sure: The upturn 
will come. When it happens, more consumers will want to 
buy household appliances, cars and computers. And let’s 
not forget that the world is growing steadily all the time. 
There are 80 million more people every year who need 
clothing, housing, nutrition and much more. In the end, all 
of this translates into a growing need for chemical solu-
tions. 
 With our long term strategy we are best positioned to 
respond to those needs: 
• We are present in all major world markets.
• We have a diverse and wide-ranging portfolio.
• We serve almost all industries. 
•  We innovate for joint success with our customers and 

partners.

Our four strategic guidelines have led us to success in the 
past and they will do so in the future. 
• Earn a premium on our cost of capital 
• Help our customers to be more successful
• Form the best team in industry
• Ensure sustainable development
 Our task is to position BASF for the next upturn and for 
future growth markets. With our long-term strategy, I am 
confident that we will succeed in being the world’s leading 
chemical company in the future too.
 Ladies and gentlemen, thank you for the trust you 
place in BASF. I very much hope that you will continue to 
do so in the future, true to the principle of sustainability.

FORWARD-LOOkING STATEMENTS 

This publication contains forward-looking statements based on current experience, estimates and projections of BASF  
management and currently available information. They are not guarantees of future performance, involve certain risks and 
uncertainties that are difficult to predict and are based upon assumptions as to future events that may not prove to be 
 accurate. Many factors could cause the actual results, performance or achievements of BASF to be materially different 
from those that may be expressed or implied by such statements. We do not assume any obligation to update the forward-
looking statements contained in this publication.
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General inquiries
Phone: +49 621 60-0, Fax: +49 621 60-42525 

Corporate Media Relations 
Michael Grabicki, Phone: +49 621 60-99938, Fax: +49 621 60-92693 

Investor Relations
Magdalena Moll, Phone: +49 621 60-48230, Fax: +49 621 60-22500 

Internet
www.basf.com

BASF SE, 67056 Ludwigshafen, Germany

You can find this and other publications from 
BASF on the internet at www.basf.com

You can also order the reports: 
•	by telephone: +49 621 60-91827 
•	on the Internet: basf.com/mediaorders  

FuRTHER INFORMATION CONTACTS


