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150 years

Cautionary note regarding 
forward-looking statements 

2BASF Analyst Conference Call Q1 2015; April 30, 2015

This presentation may contain forward-looking statements that are subject to risks and 
uncertainties, including those pertaining to the anticipated benefits to be realized from the 
proposals described herein. Forward-looking statements may include, in particular, 
statements about future events, future financial performance, plans, strategies, 
expectations, prospects, competitive environment, regulation and supply and demand. 
BASF has based these forward-looking statements on its views and assumptions with 
respect to future events and financial performance. Actual financial performance could differ 
materially from that projected in the forward-looking statements due to the inherent 
uncertainty of estimates, forecasts and projections, and financial performance may be better 
or worse than anticipated. Given these uncertainties, readers should not put undue reliance 
on any forward-looking statements. The information contained in this presentation is subject 
to change without notice and BASF does not undertake any duty to update the forward-
looking statements, and the estimates and assumptions associated with them, except to the 
extent required by applicable laws and regulations.

150 yearsBASF with good quarterly results
in the chemicals and crop protection 
businesses

Sales development
Period Volumes Prices Portfolio Currencies

Q1´15 vs. Q1´14 5% (8%) (1%) 7%  

Business performance Q1’15 Q1’14 vs. Q1’14

 Sales €20.1 billion €19.5 billion +3%

 EBITDA €2.9 billion €3.0 billion (2%) 

 EBIT before special items €2.1 billion €2.1 billion (2%)

 EBIT €2.0 billion €2.2 billion (10%) 

 Net income €1.2 billion €1.5 billion (20%) 

 Reported EPS €1.28 €1.59 (19%) 

 Adjusted EPS €1.43 €1.63 (12%) 

 Operating cash flow €2.4 billion €1.7 billion +37% 

BASF Analyst Conference Call Q1 2015; April 30, 2015 3



* Previous year values restated due to dissolution of disposal group “Natural Gas Trading“
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Hans-Ulrich Engel 
Ladies and gentlemen, good morning and thank you for joining us.  

 
[Chart 3: BASF with good quarterly results in the chemicals and 
crop protection businesses] 

Since our last reporting date in February, the macroeconomic 

environment has not materially changed. In Europe, the economies 

continue to show a mixed picture. While many indicators point to 

strengthening growth in Germany and Spain, momentum in Italy and 

France is still weak. The macro environment in the U.S. was softer 

than expected due to the harsh winter and the strong U.S. dollar which 

had a negative effect on export performance. Concerns about 

economic growth in major emerging markets such as China and Brazil 

persist. Russia has entered into a recession. India, however, is 

showing stronger growth.  

Overall we expect that global economic growth remains on track and 

can gain momentum as the year progresses, supported by lower 

energy prices and interest rates.   

Compared to the first quarter of last year the euro depreciated 

significantly against the US dollar and most other major currencies. 

Moving to BASF’s business performance in Q1 2015, in comparison 

to the restated numbers for the same time period of last year: First let 

me take a closer look at the volume development. In the three 

segments of our chemicals business volumes did not quite match the 

high level of the prior-year first quarter when we had seven percent 

volume growth compared to minus one percent this year.  
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Many of our operating divisions experienced a wait-and-see approach 

of their customers in January and February as a result of the low oil 

price. However, volumes picked up towards the end of the quarter. 

Our other two segments, Agricultural Solutions and Oil & Gas, 

reported significant volume increases.  

Let me now comment on the financial performance of BASF Group: 

 Sales in the first quarter increased by three percent to 20.1 billion 

euros. We saw an eight percent price decline following the sharp 

drop in the oil price. This was nearly offset by pronounced positive 

currency effects.   

 EBITDA slightly declined by two percent to 2.9 billion euros.  

 EBIT before special items came in almost on prior-year level and 

reached 2.1 billion euros. Except for Oil & Gas, earnings improved 

significantly in all operating segments. This was supported by 

positive currency effects. Additional earnings support came from 

lower raw material costs, strict fixed cost management as well as 

restructuring measures. We improved our margins in the 

Performance Products and Functional Materials and Solutions 

segments. 

 Let me briefly comment on the earnings development in Other 

which was negatively affected by several factors, above all a higher 

provision for the LTI program. The BASF share price increased in 

Q1 2015 from €69.88 to €92.55 and has clearly outperformed all 

major indexes. With a surge of 32 percent it surpassed its 

benchmark, the MSCI World Chemicals Index, by more than 20 

percentage points. This contributed to an increase in LTI provisions 

by 230 million euros compared to Q1 2014. A negative currency  
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result and the missing earnings due to last year’s divestiture of our 

shares in Styrolution and Ellba Eastern further contributed to the 

earnings decrease in Other.    

 EBIT decreased by ten percent to 2.0 billion euros due to negative 

special items of 75 million euros which include a provision of about 

100 million euros for the anniversary bonus for our employees. In 

the first quarter of 2014, special items had totaled plus 109 million 

euros, driven by the gain from the divestiture of selected E&P 

assets in the North Sea.      

 Income taxes grew by six percent to 543 million euros. The tax rate 

increased to 29.7 percent from 25.1 percent in the first quarter of 

2014, when we incurred a tax-free disposal gain for the 

aforementioned transaction in Oil & Gas.   

 At 1.2 billion euros, net income came in 20 percent lower. 

 Adjusted earnings per share amounted to 1.43 euros in Q1 2015 

versus 1.63 euros a year ago. 

 We generated a strong operating cash flow of 2.4 billion euros, 

exceeding the previous year’s level by almost 650 million euros. 

 Free cash flow reached 1.1 billion euros, compared to 800 million 

euros in Q1 of 2014.  
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150 years

Important milestones in Q1 2015

Completion of construction
of our new PA-6 plant in Caojing

Polyvinylpyrrolidone expansions
in Ludwigshafen, Geismar and Shanghai

4BASF Analyst Conference Call Q1 2015; April 30, 2015

Joint ammonia plant
with Yara in Freeport 

New 2-Ethylhexanoic acid plant                  
on our JV Verbund site in Kuantan
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[Chart 4: Important milestones in Q1 2015] 
 
 Ladies and gentlemen, let me highlight a few milestones of Q1 2015 

on our path to implement our ‘We create chemistry’ strategy:  

 As announced in February, we made the final investment decision 

together with our partner Yara to build a 750 kt ammonia plant at 

the U.S. Gulf Coast. Located on our Verbund site in Freeport, 

Texas, the plant will satisfy our internal demand and strengthen the 

competitiveness of our polyamide-6 value chain. We expect 

completion of construction by the end of 2017. We continue to look 

into other shale-gas related opportunities such as the methane-to-

propylene project in Freeport, as already communicated. 

 Furthermore we intend to build a new world-scale plant for 2-

ethylhexanoic acid at the site of our joint venture with Petronas in 

Kuantan, Malaysia. Construction is expected to begin in Q2 of this 

year, start-up is planned for Q4 of 2016.  

 In Caojing, China, we completed construction of our new 

polyamide-6 plant. This investment reduces our merchant market 

exposure of caprolactam which is used as the key raw material, and 

it allows us to participate in the growing Chinese engineering 

plastics market with local production.  

 In our Performance Products segment, we will enhance BASF’s 

leading position in Polyvinylpyrrolidone (PVP), a specialty primarily 

sold into the pharmaceutical, personal and home care sectors. We 

plan to increase global production capacities by up to 6,000 metric 

tons over the next four years. We will do so by revamping existing 

plants in Ludwigshafen, Germany, and Geismar, Louisiana, and 

introducing the PVP technology at our site in Shanghai, China. 
 

I now turn it over to Manfredo who will comment on the segments. 
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150 years

Chemicals
Currencies and lower raw material costs drive earnings 

Intermediates
732
+3%

Monomers
1,599
+1%

Petrochemicals
1,535
(27%)

€3,866
(12%)

Sales development 
Period Volumes Prices Portfolio Currencies

Q1´15 vs. Q1´14 (1%) (16%) (3%) 8% 

Q1´15 segment sales (in million €) vs. Q1´14 EBIT before special items (in million €)

BASF Analyst Conference Call Q1 2015; April 30, 2015
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[Chart 5: Chemicals – Currencies and lower raw material costs 
drive earnings]  

Sales in Chemicals came in considerably lower, as positive currency 

effects could not fully offset significantly lower prices, slightly 

decreased volumes and structural effects. Especially in Europe we 

experienced a margin improvement due to lower raw material costs. 

EBIT before special items went up significantly.  

 In Petrochemicals, sales declined considerably despite positive 

currency effects, as prices came down sharply because of the oil 

price decline. Volumes were slightly lower, caused by the ongoing 

outage of our ELLBA joint operation in Moerdijk and temporary 

production issues at our Port Arthur cracker. The divestment of our 

stake in ELLBA Eastern had a negative structural effect. Higher 

margins for cracker products and glycols in Europe more than 

compensated for lower margins in North America. EBIT before 

special items came in significantly higher. 

 Sales in Monomers were up slightly, mainly driven by the 

devaluation of the euro. Volumes came in slightly lower due to a 

shift of caprolactam volumes from external sales to captive use as 

well as the outage of ELLBA Moerdijk. Prices decreased because 

of lower raw material costs. EBIT before special items, however, 

increased strongly, driven by higher margins especially for 

ammonia and MDI. 

 In Intermediates, slightly higher volumes, mainly in the amines 

business, and strong currency tailwinds resulted in slightly higher 

sales. Prices declined significantly, especially for the butanediol 

value chain. EBIT before special items rose strongly on higher 

volumes and improved margins.  
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Before moving on to the next segment, please allow me to remind 

you that a number of new plants in Chemicals are expected to come 

on stream in 2015. We project the bulk of the forecasted 150 to 200 

million euros in start-up costs to materialize during the remainder of 

the year.  
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150 years

Performance 
Chemicals
1,059
+6%

Performance Products
Considerable earnings increase

Care
Chemicals

1,299
+3%

€4,038
+4%

Nutrition
& Health
515
+4%

Dispersions
& Pigments

1,165
+5%

Sales development 
Period Volumes Prices Portfolio Currencies

Q1´15 vs. Q1´14 (2%) (3%) 0% 9%

Q1´15 segment sales (in million €) vs. Q1´14 EBIT before special items (in million €)

 

BASF Analyst Conference Call Q1 2015; April 30, 2015
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[Chart 6: Performance Products – Considerable earnings 
increase] 

Sales in Performance Products were up slightly. While volumes and 

prices slightly decreased, we experienced significant positive 

currency effects. EBIT before special items increased considerably, 

due to margin improvements and restructuring measures.  

 In Dispersions & Pigments, sales were up slightly, supported by 

significant positive currency effects. Higher resins and additives 

volumes could not fully offset lower volumes in dispersions and 

pigments. Prices came down slightly as raw material costs 

decreased. Ongoing restructuring measures contributed to the 

substantial rise of EBIT before special items.  

 Sales in Care Chemicals increased slightly mainly due to strong 

currency tailwinds. However, this was partly offset by slightly lower 

volumes in formulation technologies, home care as well as hygiene. 

Prices were slightly down. EBIT before special items increased 

significantly mainly due to positive currency effects and ongoing 

restructuring measures. 

 In Nutrition & Health sales were up slightly. We experienced 

positive currency effects. Prices fell due to competitive pressure in 

animal and human nutrition. As a result, EBIT before special items 

came in slightly lower.  

 Performance Chemicals’ sales rose considerably, driven by 

strong currency effects. Volumes almost matched prior-year level 

despite an unplanned production outage of our polyisobutene plant 

in Antwerp. While sales in oilfield solutions came in significantly 

lower, demand for water as well as mining solutions went up. Prices 

declined slightly. Fixed cost reduction measures and a positive  
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margin development contributed to the substantial increase in EBIT 

before special items. 
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150 years

Functional Materials & Solutions
Strong demand from the automotive industry

Catalysts
1,589
+9%

Construction
Chemicals

503
+14%

Coatings
789
+9%

€4,584
+8%

Q1´15 segment sales (in million €) vs. Q1´14

Sales development  
Period Volumes Prices Portfolio Currencies

Q1´15 vs. Q1´14 (1%) (1%) 0% 10%

Performance 
Materials
1,703
+6%
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[Chart 7: Functional Materials & Solutions – Strong demand from 
the automotive industry] 

Sales in Functional Materials & Solutions came in considerably 

higher. We saw good demand globally, especially from the 

automotive industry. However, a decrease in precious metals trading 

led to slightly lower volumes. Prices were almost stable. Positive 

currency effects supported both sales and earnings. Combined with 

improved margins, EBIT before special items increased strongly. We 

incurred a positive special item due to the divestiture of our EPS 

business in the Americas.  

 Sales in Catalysts were up significantly. This was driven by strong 

positive currency effects as well as higher volumes in mobile 

emissions and chemical catalysts. The start-up of new plants in 

Poland, Germany and China as well as increased R&D expenses 

led to higher fixed costs. Sales in precious metals trading 

decreased slightly to 612 million euros. EBIT before special items 

was at prior-year level. 

 In Construction Chemicals sales increased considerably, mainly 

driven by pronounced currency tailwinds. We saw higher demand 

in North America and the Middle East, while volumes in Europe 

decreased. We were able to increase prices slightly. Driven by 

improved margins, EBIT before special items increased 

significantly.  

 Sales in Coatings were up considerably, supported by significant 

currency effects. Our OEM coatings business developed well 

especially in Europe and Asia. Volumes in refinish coatings 

decreased slightly. In decorative paints we felt the impact of the  
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negative consumer sentiment in Brazil. Overall, prices were stable. 

EBIT before special items increased strongly. 

 In Performance Materials sales were up, mostly attributable to 

positive currency effects. In engineering plastics, TPU and Cellasto 

we experienced good demand from the automotive industry. 

However, we sold less styrenic foams for construction applications. 

Fixed costs rose due to plant start-ups. EBIT before special items 

strongly increased, triggered by positive currency effects as well as 

margin improvements due to a better product mix. 
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150 years

Agricultural Solutions
Significant sales and earnings growth in Q1 2015

Sales development
Period Volumes Prices Portfolio Currencies

Q1´15 vs. Q1´14 6% 4% 0% 5%

BASF Analyst Conference Call Q1 2015; April 30, 2015

Q1´15 segment sales vs. Q1’14            
(million €) 

Q1´15 EBIT before special items vs. Q1’14 
(million €)
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[Chart 8: Agricultural Solutions – Significant sales and earnings 
growth in Q1 2015] 

Agricultural Solutions had a good first quarter. Sales increased 

significantly. We experienced high demand for our products in all 

indications and were able to grow volumes by six percent while raising 

prices by four percent. Our business particularly profited from good 

early demand in Europe and North America. Sales also benefitted 

from currency effects. The start-up of new plants in China, Brazil and 

Germany led to higher fixed costs. Nevertheless, EBIT before special 

items grew considerably.  

 In Europe, we saw significant sales growth driven by strong early 

demand. Sales were up especially in cereal fungicides, with 

Xemium performing particularly well.  

 Supported by strong currency effects, sales in North America 

were up considerably. We saw good pre-season demand, 

especially for our herbicides such as Kixor and Dicamba.  

 Against a strong base of comparison, sales in Asia came in on 

previous year's level. Good volume growth in China and Australia 

as well as positive FX effects were offset by lower sales in Japan. 

  Our sales in South America decreased in this seasonally slow 

quarter. We experienced lower demand in Brazil, where reduced 

disease pressure as well as generic competition in insecticides 

negatively impacted our business.   
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150 years

Oil & Gas
Only slight earnings decrease despite lower oil price

Exploration &
Production

744
(6%)

Natural Gas
Trading
4,249
+22%

€4,993
+17%

Sales development 
Period Volumes Price/Currencies Portfolio

Q1´15 vs. Q1´14 32% (17%) 2%

* Previous year values restated due to dissolution of disposal group “Natural Gas Trading“

Q1´15 segment sales (in million €) vs. Q1´14
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[Chart 9: Oil & Gas – Only slight earnings decrease despite lower 
oil price] 

Sales in Oil & Gas increased considerably. Volumes in Exploration & 

Production and Natural Gas Trading were up significantly. The 

average price for Brent crude oil decreased by 50 percent from 108 

US dollars per barrel in the previous year’s quarter to 54 US dollars 

per barrel in the first quarter of 2015. Fixed costs increased. EBIT 

before special items declined from 466 million euros to 437 million 

euros.  

Net income decreased by 16 percent to 359 million euros. In the same 

period last year we incurred a one-time gain from the divestiture of 

selected E&P assets in the North Sea.  

 Sales in Exploration & Production were down by six percent. The 

significantly lower oil prices could not be compensated by higher 

production volumes in Norway and Russia. EBIT before special 

items decreased by 32 percent to 276 million euros.  

 Sales in Natural Gas Trading were up by 22 percent, driven by 

higher spot trading volumes. EBIT before special items jumped 

from 59 million euros to 161 million euros due to temporarily better 

purchasing conditions on the spot market.  
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150 years

Review of ’Other’ 

Million € Q1´15 Q1´14
Sales 688 1,077

EBIT before special items (613) (203)
Thereof corporate research costs

group corporate costs
currency results, hedges and other 
valuation effects
other businesses 

(101)
(55)

(382)

(75)

(98)
(49)
(95)

39

Special items (82) (8)

EBIT (695) (211)

BASF Analyst Conference Call Q1 2015; April 30, 2015 10
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[Chart 10: Review of ‘Other’] 

Sales in ‘Other’ decreased significantly, mainly on lower volumes. 

The outage at ELLBA Moerdijk had a negative impact. The 

divestment of our shares in the ELLBA Eastern joint operation in Q4 

of 2014 as well as a decrease in raw material trading also affected 

sales negatively.   

EBIT before special items declined strongly from minus 203 million 

euros to minus 613 million euros. This earnings decrease was mainly 

driven by a higher provision for our long-term incentive program which 

was caused by the strong share price increase in Q1 2015. Negative 

currency results, the already mentioned other effects and the 

divestiture of our shares in Styrolution also contributed to the earnings 

decline.  

EBIT declined as well, as the anniversary bonus for our employees 

resulted in a special item of about 100 million euros. 

 

  



Page 28 

BASF 1st Quarter 2015 Analyst Conference Call                 April 30, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

150 years

Million € Q1´15 Q1´14*
Cash provided by operating activities 2,390 1,747
Thereof changes in net working capital

miscellaneous items 
309

5
(277)
(170)

Cash used in / provided by investing activities (1,502) (810)
Thereof  payments related to tangible / intangible assets (1,278) (976)

acquisitions / divestitures 26 263
Cash used in financing activities (400) 389
Thereof changes in financial liabilities 

dividends 
(299)
(101)

413
(24)

Strong operating cash flow in Q1 2015

* Previous-year figures restated due to dissolution of disposal group “Natural Gas Trading“BASF Analyst Conference Call Q1 2015; April 30, 2015 11

 Inventories reduced compared to Q1 2014
 Strong increase of free cash flow to €1.1 billion
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[Chart 11: Strong operating cash flow in Q1 2015] 

Let me now come to the cash flow development.  

Cash provided by operating activities was 2.4 billion euros in the first 

quarter of this year, an increase of almost 650 million euros versus 

Q1 2014.  

In particular lower inventories led to a reduction in net working capital. 

We recorded a cash inflow of 309 million euros.  

At 1.5 billion euros, cash used in investing activities exceeded the 

prior-year figure by 700 million euros. Payments related to tangible 

and intangible assets amounted to 1.3 billion euros. Acquisitions and 

divestitures resulted in a small net cash inflow. In the previous year’s 

first quarter we had realized a significant cash inflow from the 

divestiture of selected E & P assets. 

Financing activities led to a cash outflow of 400 million euros, 

compared with an inflow of 389 million euros in Q1 2014 which was 

related to the issuance of bonds.  

Free cash flow increased by 341 million euros and came in at more 

than 1.1 billion euros. 
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150 years

Balance sheet remains strong
Balance sheet March 31, 2015 vs. December 31, 2014* 
(in billion €)

Highlights March 31, 2015

 Total assets rose by €7.7 billion, 
more than half currency-related

 Long-term assets up
by €4.5 billion

 Accounts receivable increased
by €2.4 billion

 Provision for pensions
and similar obligations rose
from €7.3 billion to €9.6 billion

 Net debt nearly unchanged

 Equity ratio: 38% 

* Previous year values restated due to dissolution of disposal group “Natural Gas Trading“BASF Analyst Conference Call Q1 2015; April 30, 2015

Liquid funds

Accounts
receivable

Long-term
assets

10.4

1.7

Other
liabilities

Financial
debt

Stockholders’
equity

Dec 31
2014

Mar 31
2015

Mar 31
2015

Dec 31
2014

64.4

Inventories

Other assets

11.3

4.1

12.8

2.3

11.1

4.5

27.8

20.9

1.3

28.4

22.4

2.0

15.114.4

43.9

71.4
79.1

48.4

71.4
79.1

27.8

15.4

28.2

33.0

16.1

30.0
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[Chart 12: “Balance sheet remains strong”] 

And now to the balance sheet.     

 Compared to the end of 2014 total assets grew by 7.7 billion euros 

to 79.1 billion euros. More than half of the increase was caused by 

currency effects, mainly related to the appreciation of the US dollar.  

 Investment projects contributed to an increase in the value of 

property, plants and equipment by 2.0 billion euros to 25.5 billion 

euros. 

 We experienced a substantial increase in accounts receivable of 

2.4 billion euros. This was mainly caused by the seasonally strong 

business in Agricultural Solutions. 

 Cash and cash equivalents increased by 0.6 billion euros to 2.3 

billion euros. 

 On the liabilities side, provisions for pensions and similar 

obligations increased by 2.3 billion euros due to lower discount 

rates. 

 Financial debt rose by 0.7 billion euros to 16.1 billion euros. Net 

debt increased by roughly 100 million euros to 13.8 billion euros. 

 Equity grew by 1.8 billion euros to 30 billion euros. At 38 percent, 

our equity ratio remains on a healthy level. 

 Our target to maintain a solid single-A rating is unchanged.  

  

And with that, back to you Hans. 
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150 years

 We aim to increase volumes and sales excluding the effects of acquisitions and divestitures.
 Sales are likely to be slightly higher than in 2014, driven by higher sales in the Performance 

Products and Functional Materials and Solutions segments.
 We expect EBIT before special items to be on the level of 2014. Higher earnings in our 

chemicals business and in the Agricultural Solutions segment are anticipated to compensate 
for considerably lower earnings in Oil & Gas.

 We aim to earn again a substantial premium on our cost of capital, but on a lower level
than in 2014.

Outlook 2015

 GDP: +2.8%
 Industrial production: +3.6%
 Chemical production (excl. pharma): +4.2%
 US$ / Euro: 1.20
 Oil price (US$ / bbl): 60-70

Assumptions 2015

Outlook 2015 confirmed

13BASF Analyst Conference Call Q1 2015; April 30, 2015
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[Chart 13: Outlook 2015 confirmed] 

Let me now come to our outlook for 2015. Overall, we expect to 

perform well in a market environment that remains volatile. 

Our macroeconomic assumptions for the year remain unchanged, 

and today we re-confirm our 2015 outlook for BASF Group as given 

on February 27 of this year: 

 Overall we will continue to grow volumes and sales in 2015. 

 Sales will likely be slightly higher than in 2014, mainly driven by 

higher sales in the Functional Materials & Solutions and 

Performance Products segments. 

 We expect EBIT before special items to be on the level of 2014. 

Higher earnings in our chemicals business and in the Agricultural 

Solutions segment are anticipated to compensate for considerably 

lower earnings in Oil & Gas. 

 We aim to earn again a substantial premium on our cost of capital, 

but on a lower level than in 2014, when we had a number of special 

effects from divestitures. 

 

Thank you for your attention. We are now happy to take your 

questions.   


	Hans-Ulrich Engel

