News Release

BASF saves €60 million globally from employee ideas

B About 21,000 proposals implemented in 2016
B €4.4 million paid out in bonuses to employees
B Innovative ideas through teamwork

Ludwigshafen, Germany — April 12, 2017 — Valuable ideas: by
implementing improvement proposals from employees, BASF was
able to save nearly €60 million globally last year. A computer program
for labeling samples, a concept for efficient distillation of a solvent,
and a new approach to the energy-saving melting of waxes — these
and 21,000 other improvement proposals were implemented in 2016,
maintaining the high level of ideas of the previous year. BASF
rewarded the ingenuity of its employees with bonuses totaling
€4.4 million.

There was also a host of new ideas implemented at the Ludwigshafen
Verbund site, which achieved savings of approximately €30 million for
the fifth consecutive year. BASF rewarded the performance of its
employees at the Ludwigshafen site with €3 million in bonuses.
Employees of the Petrochemicals division were particularly inventive:
their improvement proposals achieved annual net benefits of

€6.5 million.

Many of the ideas were developed through teamwork. For example,
employees at the melamine plant of the Monomers division, working
together with colleagues from quality management, implemented an
innovative refurbishment concept. In parts of a plant with hundreds of
densely stacked pipes, a few pipelines were defective. Rather than

idling the entire plant for several months, the colleagues were able to
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identify the specific lines needing to be shut down, while the remaining
lines could continue to operate. This allowed total downtime to be
reduced to just eight weeks, and saved costs of approximately

€2 million.

About BASF

At BASF, we create chemistry for a sustainable future. We combine economic
success with environmental protection and social responsibility. The approximately
114,000 employees in the BASF Group work on contributing to the success of our
customers in nearly all sectors and almost every country in the world. Our portfolio
is organized into five segments: Chemicals, Performance Products, Functional
Materials & Solutions, Agricultural Solutions and Oil & Gas. BASF generated sales
of about €58 billion in 2016. BASF shares are traded on the stock exchanges in
Frankfurt (BAS), London (BFA) and Zurich (BAS). Further information at

www.basf.com.
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