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BASF Group: Reporting on the 2021 business year

BASF achieves strong earnings growth in full year 2021
 Sales: €78.6 billion (plus 33 percent)
 EBIT before special items: €7.8 billion (plus 118 percent)
 Cash flows from operating activities: €7.2 billion (plus 34 percent);
Free cash flow: €3.7 billion (plus 63 percent)
 Proposed dividend of €3.40 per share for the 2021 business year
(2020: €3.30 per share)
Outlook 2022:
 Sales of between €74 billion and €77 billion expected
 EBIT before special items of between €6.6 billion and €7.2 billion expected
 ROCE projected to be between 11.4 percent and 12.6 percent
 Anticipated CO2 emissions of between 19.6 million metric tons and
20.6 million metric tons
BASF Group significantly increased sales and earnings in the 2021 business year.
“It was a strong and successful year for BASF,” said Chairman of the Board of
Executive Directors, Dr. Martin Brudermüller, who presented the BASF Report 2021
together with Chief Financial Officer Dr. Hans-Ulrich Engel.
“We increased sales prices by 25 percent and volumes by 11 percent. All segments
achieved price and volume growth in 2021,” said Brudermüller. BASF Group’s sales
amounted to €78.6 billion in 2021, 33 percent higher than in the previous year.
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EBITDA before special items of €11.3 billion in 2021 was higher by €3.9 billion and
EBITDA of €11.4 billion exceeded the prior-year figure by €4.9 billion.
At €7.8 billion, income from operations (EBIT) before special items more than
doubled compared with 2020. This represented an increase of 67 percent compared
with the pre-pandemic level in 2019. BASF’s positive earnings development was
mainly driven by the Chemicals and Materials segments. The Surface Technologies
and Industrial Solutions segments also contributed considerably to the strong
recovery.
Return on capital employed (ROCE) was 13.5 percent, after 1.7 percent in the
previous year, and was significantly above the cost of capital rate of 9 percent. The
increase in ROCE resulted mainly from the higher EBIT of €7.7 billion in 2021, which
was considerably above the prior-year level.
Additional costs due to rising energy prices in Europe
BASF’s automotive-related businesses continued to be negatively impacted by the
semiconductor shortage. In 2021 and particularly in the fourth quarter, higher raw
materials prices and increased energy and logistics costs also burdened the
earnings development in all segments. For BASF’s European sites, the additional
costs due to further increased natural gas prices in 2021 amounted to around
€1.5 billion. The fourth quarter of 2021 alone accounted for €0.8 billion of this
amount.
Brudermüller announced: “We will implement further substantial price increases in
the coming months to pass on the significantly higher costs and improve our margins
in the downstream businesses.” The established pricing procedures in these
businesses lead to a delay in passing on costs.
BASF Group’s cash flow in full year 2021 and fourth quarter 2021
Cash flows from operating activities in 2021 amounted to €7.2 billion, compared with
€5.4 billion in the previous year. The considerable increase was primarily due to the
improvement in net income, which came in at €5.5 billion. Free cash flow increased
to €3.7 billion in 2021 from €2.3 billion in the previous year.
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In the fourth quarter of 2021, cash flows from operating activities increased by
€1.2 billion to €3.3 billion. Free cash flow came in at €1.8 billion, an increase of
84 percent compared with the fourth quarter of 2020.
Sales and earnings development of BASF Group in fourth quarter 2021
BASF Group’s sales in the fourth quarter of 2021 rose by 24 percent versus the
prior-year quarter to reach €19.8 billion. “Despite the comparison with the strong
prior-year quarter, BASF was able to increase volumes in all segments except for
Materials in the fourth quarter of 2021,” said Chief Financial Officer Engel.
EBITDA before special items increased by around €100 million to €2.2 billion.
EBITDA amounted to €2.3 billion, compared with €2.0 billion in the fourth quarter of
2020.
EBIT before special items was €1.2 billion, compared with €1.1 billion in the fourth
quarter of 2020. EBIT came in at €1.2 billion in the fourth quarter of 2021, compared
with €932 million in the fourth quarter of 2020.
Proposed dividend of €3.40 per share
At BASF’s Annual Shareholders’ Meeting this year, the Board of Executive Directors
and the Supervisory Board will propose to pay a dividend of €3.40 per share, an
increase of 10 cents. In total, BASF would pay out €3.1 billion based on the number
of shares at the end of the year. “With our dividend proposal, the BASF share offers
an attractive dividend yield of 5.5 percent based on the share price at the end of
2021,” Brudermüller said.
Achievement of nonfinancial goals
BASF aims to reduce its absolute CO2 emissions by 25 percent by 2030 compared
with the baseline 2018. In 2021, the CO2 emissions amounted to 20.2 million metric
tons – a decrease from the 20.8 million metric tons emitted in 2020. “This decline is
remarkable given the strong growth in volumes,” said Brudermüller.
Much earlier than planned, BASF achieved its target of €22 billion in sales by 2025
with products that make a substantial sustainability contribution in the value chain.
Sales of these Accelerator products amounted to €24.1 billion in 2021. “We will
therefore adjust this portfolio steering target in the course of 2022,” Brudermüller
said.
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Investments in growth projects
BASF’s planned capital expenditures of €25.6 billion between 2022 and 2026 are
€2.7 billion higher than in the previous planning period from 2021 to 2025. “The main
reasons for this are our two major growth projects: the new Verbund site in
Zhanjiang and our battery materials activities,” said Hans-Ulrich Engel. “These two
projects are key to drive BASF’s future growth,” he added.
Investments in BASF’s existing business remain stable at an average level of
€2.6 billion per year. Engel announced BASF would be very disciplined with the
investments required to maintain and profitably grow these businesses. “This will
enable us to fund the growth projects with an average of also roughly €2.6 billion
per year. Capex for our growth projects will peak in 2024,” said Engel. For 2022,
BASF plans total capital expenditures of €4.6 billion, compared with €3.4 billion in
2021. The annual budget for research and development activities amounts to
around €2.1 billion.
BASF Group outlook for 2022
“We have had a very strong start to the year, with January 2022 figures above the
prior-year month,” said Martin Brudermüller looking ahead to the current business
year.
BASF expects global economic growth of 3.8 percent to be somewhat more
moderate in 2022 following the very strong recovery in 2021. “As order backlogs in
industry are high, we expect global industrial production to grow by 3.8 percent and
chemical production by 3.5 percent,” Brudermüller said. BASF anticipates an
average oil price of $75 for a barrel of Brent crude and an exchange rate of $1.15
per euro.
Based on these assumptions, BASF is forecasting sales of between €74 billion and
€77 billion for 2022. The company expects the BASF Group’s income from
operations (EBIT) before special items to be between €6.6 billion and €7.2 billion.
ROCE should be between 11.4 percent and 12.6 percent. CO2 emissions are
expected to be between 19.6 million metric tons and 20.6 million metric tons in 2022.
BASF’s forecast ranges take into account uncertainty resulting in particular from the
effects of ongoing supply chain disruptions, the further course of the coronavirus
pandemic and the development of energy prices.
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About BASF
At BASF, we create chemistry for a sustainable future. We combine economic success with
environmental protection and social responsibility. Around 111,000 employees in the BASF Group
contribute to the success of our customers in nearly all sectors and almost every country in the world.
Our portfolio comprises six segments: Chemicals, Materials, Industrial Solutions, Surface
Technologies, Nutrition & Care and Agricultural Solutions. BASF generated sales of €78.6 billion in
2021. BASF shares are traded on the stock exchange in Frankfurt (BAS) and as American Depositary
Receipts (BASFY) in the U.S. Further information at www.basf.com.

On February 25, 2022, you can obtain further information from the internet at the
following addresses:
BASF Report 2021 (from 7.00 a.m. CET)
basf.com/overview
basf.com/uebersicht

(English)
(German)

News Release (from 7.00 a.m. CET)
basf.com/pressrelease
basf.com/pressemitteilungen

(English)
(German)

Live Webcast (from 9.30 a.m. CET)
basf.com/pcon
basf.com/pressekonferenz

(English)
(German)

Speech (from 9.30 a.m. CET)
basf.com/pcon
basf.com/pressekonferenz

(English)
(German)

Live Webcast – Conference Call for analysts
and investors (from 11.30 a.m. CET)
basf.com/share/conferencecall
(English)
basf.com/aktie/telefonkonferenz
(German)
Note to Editors:
You can download press photos and footage from
the internet at the following links:
Photos
basf.com/pressphotos
basf.com/pressefotos

(English)
(German)

Current TV footage
tvservice.basf.com/en
tvservice.basf.com

(English)
(German)
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Current photos of the Annual Press Conference
(on February 25, from 1.00 p.m. CET)
basf.com/Pressphoto-Database/pc
(English)
basf.com/Pressefoto-Datenbank/pk
(German)
TV-Interview with Dr. Martin Brudermüller
(on February 25, from 2.00 p.m. CET)
basf.com/tv-interviews_en
basf.com/tv-interviews_de

(English)
(German)

Forward-looking statements and forecasts
This release contains forward-looking statements. These statements are based on current estimates
and projections of the Board of Executive Directors and currently available information. Forwardlooking statements are not guarantees of the future developments and results outlined therein. These
are dependent on a number of factors; they involve various risks and uncertainties; and they are
based on assumptions that may not prove to be accurate. BASF does not assume any obligation to
update the forward-looking statements contained in this release above and beyond the legal
requirements.

