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About this report

The “BASF in Japan” Report is published annually as a concise document about the performance of our  activities across the three 
dimensions of sustainability – economy, environment and society – in Japan. The  reporting period for this publication is the financial year 
2020. This report also carries an overview of BASF Group along with its  financial performance, prepared in accordance with the requirements 
of the International Financial Reporting Standards (IFRS), and, where applicable, the German Commercial Code as well as the German 
Accounting Standards (GAS). The emissions, waste, energy and water use of consolidated joint operations are included pro rata, based on 
our stake. The employee numbers refer to employees within the BASF Group scope of consolidation as of  December 31, 2020.
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2020 2019 +/–

Sales million € 59,149 59,316 –0.3%

EBITDA before special itemsa million € 7,435 8,324 –10.7%

EBITDAa million € 6,494 8,185 –20.7%

EBIT before special itemsa million € 3,560 4,643 –23.3%

EBITa million € –191 4,201 .

Net income million € –1,060 8,421 .

ROCE % 1.7 7.7 –

Earnings per share  € –1.15 9.17 .

Total assets  million € 80,292 86,950 –7.7%

Investments including 
acquisitionsb million €

4,869 4,097 18.8%

2020 2019 +/–

Employees at year-end 110,302 117,628 –6.2%

Personnel expenses million € 10,576 10,924 –3.2%

Research and
development expenses million €

2,086 2,158 –3.3%

Greenhouse gas million metric tons

emissionsc of CO2 equivalents 
20.8 20.1 3.5%

Energy efficiency in kilograms of sales 
production processes product/MWh

540 598 –9.7%

Accelerator sales million € 16,740 15,017 11.5%

Number of on-site sustainability  
audits of raw material suppliers

50 81 –38.3%

Key data

BASF Group 2020  
at a glance

a Restated figures 2019; for more information, see basf.com/report
b Additions to property, plant and equipment and intangible assets
c Excluding sale of energy to third parties

Segment data

Chemicals Million €

Sales 2020
2019

8,071
9,532

EBIT before special items 2020
2019

445
791

Materials Million €

Sales 2020
2019

10,736
11,466

EBIT before special items 2020
2019

835
1,003

Industrial Solutions Million €

Sales 2020
2019

7,644
8,389

EBIT before special items 2020
2019

822
820

Surface Technologies Million €

Sales 2020
2019

16,659
13,142

EBIT before special items 2020
2019

484
722

Nutrition & Care Million €

Sales 2020
2019

6,019
6,075

EBIT before special items 2020
2019

773
793

Agricultural Solutions Million €

Sales 2020
2019

7,660
7,814

EBIT before special items 2020
2019

970
1,095
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The BASF Group

At BASF, we create chemistry for a sustainable future. We 
combine economic success with environmental protection 
and social responsibility. The approximately 110,000 employ-
ees in the BASF Group work on contributing to the success of 
our customers in nearly all sectors and almost every country 
in the world. Our portfolio is divided into the Chemicals, Ma-
terials, Industrial Solutions, Surface Technologies, Nutrition & 
Care and Agricultural Solutions segments.

Organization of the BASF Group

We have 11 divisions grouped into six segments:
  Chemicals: Petrochemicals, Intermediates
  Materials: Performance Materials, Monomers
  Industrial Solutions: Dispersions & Pigments, 

   Performance Chemicals
  Surface Technologies: Catalysts, Coatings
  Nutrition & Care: Care Chemicals, Nutrition & Health
  Agricultural Solutions: Agricultural Solutions

We take a differentiated approach to steering our businesses  
according to market-specific requirements and the competitive  
environment. We provide a high level of transparency around the 
results of our segments and show the importance of the Verbund 
and value chains to our business success. BASF aims to differenti  ate 
its businesses from their competitors and establish a high-perfor-
mance organization to enable BASF to be successful in an increas-
ingly competitive market environment.

In line with BASF’s corporate strategy, the operating divisions, service 
units, the regions and a Corporate Center have formed the cornerstones 
of the BASF organization since January 1, 2020. We have streamlined 
our administration, sharpened the roles of services and regions, and 
simplified procedures and processes. These organizational changes 
have created the conditions for greater customer proximity, increased 
competitiveness and profitable growth.

Our divisions bear operational responsibility here and are organized 
according to sectors or products. They manage our 52 global and 
regional business units and develop strategies for the 75 strategic 
business units. 

The regional and country units represent BASF locally and support 
the growth of business units with local proximity to customers. For 
financial reporting purposes, we organize the regional divisions into 
four regions: Europe; North America; Asia Pacific; South America / 
Africa / Middle East.

Together with the development units in our operating divisions, the 
three global research divisions – Process Research & Chemical Engi-
neering, Advanced Materials & Systems Research and Bioscience 
Research – safeguard our innovative capacity and competitiveness.

Five service units provide competitive services for the operating  
divisions and sites: Global Engineering Services; Global Digital Ser-
vices; Global Procurement; European Site & Verbund Management; 
Global Business Services (finance; human resources; environmental 
protection, health and safety; intellectual property; communications; 
procurement, supply chain and inhouse consulting services).

Following the bundling of services and resources and the implemen-
tation of a wide-ranging digitalization strategy, the number of  
employees in the Global Business Services unit worldwide will  
decline by up to 2,000 (from 8,000 currently) by the end of 2022. 
From 2023 onward, the division expects to achieve annual cost  
savings of over €200 million.

The Corporate Center units support the Board of Executive Directors 
in steering the company as a whole. These include central tasks from 
the following areas: strategy; finance; law, compliance and tax;  
environmental protection, health and safety; human resources;  
communications; investor relations and internal audit.

The ongoing Excellence Program is expected to contribute €2 billion 
to EBITDA annually from the end of 2021 onward compared with 
baseline 2018, including from the reduction of around 6,000  
positions worldwide until the end of 2021. This decrease results from 
the organizational simplification and from efficiency gains in admin-
istration, the service units and the operating divisions. In addition, 
central, functional and regional structures are being streamlined in 
connection with portfolio changes.

To increase reporting transparency, the figures for investments  
accounted for using the equity method were restated in the first 
quarter of 2020. Some investments are not an integral part of the 
BASF Group. These include, in particular, the shares in Wintershall 
Dea GmbH, Kassel/Hamburg, Germany, and Solenis UK Interna-
tional Ltd., London, United Kingdom. Since the first quarter of 2020, 
these have been classified as purely financial investments and 
reported separately from the shareholdings that are integral to the 
main business activities of the BASF Group. One material equity- 
accounted interest that has been classified as integral is BASF-YPC 
Company Ltd., Nanjing, China. Income from non-integral companies 
accounted for using the equity method is no longer presented in the 
BASF Group’s EBIT and EBIT before special items, but under net 
income from shareholdings. Due to its increased significance, this 
will be presented as a separate subtotal within income before income 
taxes and is no longer part of the financial result. Integral and non- 
integral investments accounted for using the equity method are also 
presented separately in the balance sheet. The statement of income 
for 2019 has been restated accordingly.

On September 30, 2020, BASF completed the divestiture of its  
construction chemicals business to an affiliate of Lone Star, a global 
private equity firm, as agreed in December 2019.1 The purchase price 
on a cash and debt-free basis was €3.17 billion. The Construction 
Chemicals division was previously reported under the Surface  

1  The construction chemicals business was transferred in two steps, on September 30, 2020, and on November 30, 2020.
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1 The number of customers refers to all external companies (sold-to parties) that had contracts with the BASF Group in the business year concerned under which sales were generated.
2 BASF considers all direct suppliers of the BASF Group in the business year concerned as Tier 1 suppliers. These are suppliers that provide us with raw materials, investment goods, consumables and services. 
 Suppliers can be natural persons, companies or legal persons under public law.

Technologies segment. The divested construction chemicals  
business had around 7,500 employees and operated production 
sites and sales offices in more than 60 countries. It generated sales 
of around €2.6 billion in 2019. The disposal gain and the income after 
taxes of the construction chemicals business until closing are  
presented in the income after taxes of BASF Group as a separate 
item (“Income after taxes from discontinued operations”).

Sites and Verbund

BASF has companies in around 90 countries. We operate six Verbund 
sites and 241 additional production sites worldwide. Our Verbund site 
in Ludwigshafen, Germany, is the world’s largest chemical complex 
owned by a single company that was developed as an integrated 
network. This was where the Verbund principle was originally estab-
lished and continuously optimized. We then implemented it at  
additional sites. In 2020, we started construction of the first plants at 
the planned integrated Verbund site in Zhanjiang, China.

The Verbund system is one of BASF’s great strengths. We add value 
by using our resources efficiently. The Production Verbund intelli-
gently links production units and their energy supply so that, for  
example, the waste heat of one plant provides energy to others.  
Furthermore, one facility’s by-products can serve as feedstocks else-
where. This not only saves us raw materials and energy, it also avoids 
emissions, lowers logistics costs and leverages synergies.

We also make use of the Verbund principle for more than production, 
applying it for technologies, the market and digitalization as well.  
Expert knowledge is pooled in our global research divisions.

Procurement and sales markets

BASF supplies products and services to around 90,000 customers1 
from various sectors in almost every country in the world. Our  
customer portfolio ranges from major global customers and small and 
medium-sized enterprises to end consumers. 

We work with over 70,000 Tier 1 suppliers2 from different sectors 
worldwide. They supply us with important raw materials, chemicals, 
investment goods and consumables, and perform a range of  
services. Important raw materials (based on volume) include naphtha, 
liquid gas, natural gas, benzene and caustic soda.

Business and competitive environment

BASF’s global presence means that it operates in the context of  
local, regional and global developments and a wide range of  
conditions. These include:
–  Global economic environment
–  Legal and political requirements (such as European Union  

regulations)
–  International trade agreements

–  Industry standards
–  Environmental agreements (such as the E.U. Emissions Trading 

System)
–  Social aspects (such as the U.N. Universal Declaration of Human 

Rights)

BASF holds one of the top three market positions in around 70% of 
the business areas in which it is active. Our most important global 
competitors include Arkema, Bayer, Clariant, Corteva, Covestro, 
Dow, Dupont, DSM, Evonik, Huntsman, Lanxess, SABIC, Sinopec, 
Solvay, Sumitomo Chemical, Syngenta, Wanhua and many  
hundreds of local and regional competitors. We expect competitors 
from Asia and the Middle East in particular to gain increasing  
significance in the years ahead.

Corporate legal structure

As the publicly traded parent company of the BASF Group, BASF SE 
takes a central position: Directly or indirectly, it holds the shares in the 
companies belonging to the BASF Group, and is also one of the 
largest operating companies. The majority of Group companies cover 
a broad spectrum of our business. In the BASF Group Consolidated 
Financial Statements, 273 companies including BASF SE are fully 
consolidated. We consolidate nine joint operations on a proportional 
basis, and account for 25 companies using the equity method.
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Our Strategy
Corporate Strategy

At BASF, we are passionate about chemistry and our  
customers. We want to be the world’s leading chemical  
company for our customers, grow profitably and create value 
for society. Thanks to our expertise, our innovative and  
entrepreneurial spirit, and the power of our Verbund integra-
tion, we make a decisive contribution to changing the world 
for the better. This is our goal. This is what drives us and what 
we do best: We create chemistry for a sustainable future.

The world is facing major challenges. Climate change is advancing, 
the world’s population is growing and so is its need for food. More 
and more people live in cities and the demand for individual mobility 
is rising. At the same time, natural resources are limited. More than 
ever before, we need solutions that make sustainable growth  
possible. Chemistry plays a key role here. It can help to overcome 
global challenges in almost all areas of life. By combining our  
expertise with our customers’ competence, we can together develop 
sustainable and profitable solutions.

Our innovations, products and technologies help to use natural  
resources more efficiently, produce enough food for everyone, reduce 
emissions, enable climate-smart mobility, improve the capabilities of 
renewable energy, and make buildings more energy efficient, among 
other things. Our purpose reflects what we do and why we do it: We 
create chemistry for a sustainable future.

Our corporate purpose
We create chemistry for a sustainable future

We want to continue to grow profitably and make a positive contribu-
tion to society and the environment. We see disruptive changes in the 
chemical industry – like the advance of digitalization, the development 
of circular economy models or the transformation to climate-neutral 
production – as an opportunity. We have set ourselves ambitious 
targets along the entire value chain. 

Our customers and their needs are at the core of our strategy. We 
want to maintain our leading position in an increasingly competitive 
environment. To achieve this, we are accelerating our innovation 
processes and deepening cooperation with our customers. We are 
systematically aligning our portfolio with growth areas and integrating 
sustainability into our value chains even more strongly. Our Verbund 
structure is the basis for efficient, safe and reliable production both 
now and in the future. We leverage digital technologies to continu-
ously improve processes and customer relationships, for example. 
We create a working environment that best enables our employees to 
contribute to BASF’s success.

Customer focus

Our customers are our number one priority. BASF supplies products 
and services to around 90,000 customers1 from various sectors in 
almost every country in the world. Our customer portfolio ranges from 
major global customers and small and medium-sized enterprises to 
end consumers. Our comprehensive product portfolio means that we 
are active in many value chains and value creation networks. We use 
various business strategies, which we adapt to the needs of  
individual industries and markets. These range from cost leadership 
in basic chemicals to tailored, customer-specific system solutions.

We want to be our customers’ most attractive partner for all challenges 
that can be solved with chemistry. This is why we continue to drive 
forward our focus on customers and their needs. We are refining our 
organizational structure so that our operating divisions can flexibly  
address specific market requirements and differentiate themselves 
from the competition. In addition, we are simplifying and digitalizing 
our processes to make the way we work more effective, more  
efficient and more agile. 

Ultrasim®: Shorter development 
times thanks to virtual simulation

Technical progress requires innovative materials. This is why  
engineering plastics are being used in more and more sectors and 
applications. They are often significantly lighter than conventional 
materials, are usually easier to process and offer advantages such 
as heat and impact resistance or mechanical strength. As a  
leading manufacturer, BASF not only offers a comprehensive 
portfolio of high-performance plastics, but also has extensive  
expertise in computer-aided engineering (CAE). Ultrasim, our  
virtual simulation tool, covers the entire process chain – from the 
selection of suitable materials and the development of virtual 
prototypes to the optimal production process for the component. 
Our customers find out quickly, precisely and reliably how our 
materials behave in specific applications. This reduces develop-
ment times and saves costs for complex tests.

  For more information on Ultrasim, see basf.com/en/ultrasim

1 The number of customers refers to all external companies (sold-to parties) that had contracts with the BASF Group in the business year concerned under which sales were generated. 
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We are continuously increasing transparency for our customers and 
improving our customer service with a range of measures. For  
instance, we have used the Net Promoter System® since 2019. We 
are constantly improving our problem-solving skills, product quality 
and delivery reliability based on customer feedback. In 2020, we also 
started the global rollout of Salesforce, a new, integrated IT-based 
customer relationship management system. The user-friendly  
application helps sales employees deliver even better customer  
support and simplifies their work. 

Innovations and tailored solutions
in close partnership with our customers

Above and beyond this, we want to intensify cooperation with our 
customers and leverage growth potential together with them. For  
instance, we have created interdisciplinary teams in our business 
units to even better and more quickly address the needs of our most 
important customers. Cooperation and innovation are also the focus 
at our Creation Centers in Ludwigshafen, Germany; Mumbai, India; 
Shanghai, China; and Yokohama, Japan. These creative centers 
bring together our comprehensive materials, design, and digital  
development expertise in high-performance plastics using the latest 
visualization and collaboration technologies. This enables us to  
transform our customers’ ideas into tailored products and  
applications even more quickly – everything in one place, from initial 
inspiration to solution.

Customer awards

We again received awards from a number of satisfied customers in 
2020. In North America, for example, BASF was recognized by  
General Motors (GM) in June as a 2019 Supplier of the Year for the 
fifteenth time since 2002. The award is presented to suppliers who 
exceed GM’s expectations around quality, execution, innovation and 
total enterprise cost. GM also honored us with the Overdrive Award 
for our sustainable construction solutions. BASF products help GM to 
meet key sustainability targets – such as a smaller carbon footprint 
and water and energy savings – at two of its plants.

In Europe, the global surface treatments business in our Coatings 
division, which operates under the Chemetall brand, received the 
Airbus Supply Chain & Quality Improvement award in February 2020 
for the sixth time. It acknowledges Chemetall’s performance, strong 
continuous improvement and customer-oriented approach in line 
with Airbus’ targets and expectations.

In Asia Pacific, we received an award from Godrej Interio, India’s 
leading home and commercial furniture brand, in the category “Best 
Overall Performance” in July. BASF has supplied Godrej with  
Elastoflex and Ultramid products since 2008. The award particularly 
recognizes delivery reliability and innovation. In September, this was 
followed by the CIIF New Materials Award, presented by the organiz-
ers of the China International Industry Fair in Shanghai. The award 
recognizes BASF for its modification of the intermediate PolyTHF, 

which is used to produce elastic spandex textile fibers. The next 
generation offers our customers easier processing and products with 
improved stretch characteristics.

In Brazil, we received several awards in 2020. BASF’s Coatings  
division markets a broad portfolio of decorative paints here under the 
Suvinil brand. The national association of construction material  
traders (Associação Nacional dos Comerciantes de Material de  
Construção) selected Suvinil as the most popular brand for wall, 
ceiling and exterior paints with the Anamaco award in the wholesale 
category. The award was based on a survey of more than 1,600 
traders conducted by the industry association. The market research 
institute Instituto Melhores Empresas em Satisfação do Cliente 
(MESC) also confirmed that Suvinil customers are satisfied custom-
ers. According to a poll of over 250 companies and 41,000  
customers conducted by the institute, Suvinil is one of the brands 
with the highest customer satisfaction ratings in the construction and 
decorative materials segment.

Quality management

Our customers’ satisfaction is the basis for our success, which is why 
quality management is of vital significance for BASF. We strive to 
continually improve processes and products. This is also reflected in 
our Global Quality Policy. The majority of our production sites and 
business units are certified according to ISO 90011. In addition, we 
also meet industry and customer-specific quality requirements such 
as IATF 16949 certification for the automotive industry.
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Our strategic action areas

We have defined six strategic action areas through which we will 
sharpen our customer focus and achieve our goals.

Innovation  
Innovation is the bedrock of our success. BASF is an innovation 
leader in the chemical industry, with around 10,000 employees in 
research and development and R&D spending of around €2.1 billion. 
We continue to build on these strengths by bringing research and 
development closer together and making our customers’ demands a 
greater part of our innovation process. We involve them at an earlier 
stage and are expanding our partnerships with customers and  
external partners. 

Sustainability
A key driver is sustainability. We want to create value for the environ-
ment, society and business with our products, solutions and technol-
ogies. Therefore, we are increasing the relevance of sustainability in 
our steering processes and business models. This establishes us as 
a key partner supporting our customers, opens up new growth areas 
and secures the long-term success of our company.

Operations
Our core business is the production and processing of chemicals. 
The Verbund offers us many technological, market, production- 
related and digital advantages. Our comprehensive product portfolio, 
which ranges from basic chemicals to custom system solutions,  
enables us to meet the increasingly diverse needs of our customers 
with a differentiated offering.

Digitalization
Digitalization is an integral part of our business. We want to signifi-
cantly improve the availability and quality of our process data. To 
achieve this, we will digitalize processes at more than 420 plants 
worldwide by 2022. We will systematically analyze this data to further 
automate processes and in this way, increase efficiency. Combining 
internal and external data provides many new opportunities to  
manage our businesses more efficiently, improve processes and 
create value added for our customers.

Portfolio
With our acquisitions and divestitures, we have oriented our portfolio 
toward innovation-driven growth areas. The acquisition of the  
integrated polyamide business from Solvay and the purchase of  
various businesses from Bayer further strengthened our position in 
engineering plastics and in the agricultural sector. The Asian market 
will play a key role in our future growth. Our strong innovation,  
production and sales base in China enables us to respond to the 
needs of our customers in a differentiated way. To further strengthen 
our position in this dynamic growth market, we plan to build an  
integrated Verbund site in Zhanjiang.

Employees
Our employees are key to BASF’s success. That is why we believe 
that it is important to have a working environment that fosters  
employees’ individual talents and enables them and their teams to 
perform at their best. We are giving our employees more individual 
freedom. At the same time, we encourage and promote a leadership 
culture that empowers our employees to respond to customer needs 
quickly and efficiently with a solution orientation. 

Action areas sharpen customer focus

Our
Customers

DigitalizationS
us

ta
in

ab

ilit
y Operations

Po
rtfo

lio
People

Innovation

Corporate values
guide our conduct and actions

Creative: We make great products and solutions for our  
customers. This is why we embrace bold ideas and give them 
space to grow. We act with optimism and inspire one another.

Open: We value diversity, in people, opinions and experience. 
This is why we foster feedback based on honesty, respect and 
mutual trust. We learn from setbacks. 

Responsible: We value the health and safety of people above all 
else. We make sustainability part of every decision. We are  
committed to strict compliance and environmental standards.

Entrepreneurial: We focus on our customers, as individuals and 
as a company. We seize opportunities and think ahead. We take
ownership and embrace personal accountability.
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Our targets

Business success tomorrow means creating value for the environ-
ment, society and business. That is why we have set ourselves ambi-
tious global targets along our entire value chain and the three dimen-
sions of sustainability. We report transparently on our target achieve-
ment so that our stakeholders can track our progress.

We want to grow faster than the market, further increase our profitabil-
ity, achieve a return on capital employed (ROCE) considerably above 
the cost of capital percentage and increase the dividend per share 
every year based on a strong free cash flow. In addition to these  
financial targets, we pursue broad sustainability targets. For example, 
our new 2030 goal is to reduce greenhouse gas emissions from our 

production sites and our energy purchases worldwide by 25 percent 
compared with 2018 while growing production volumes. We want to 
strengthen the sustainability focus of our product portfolio and signifi-
cantly increase sales of Accelerator products. We also strive to 
strengthen sustainability in our supply chains and use natural re-
sources responsibly. We want to further improve safety in production. 
In addition, we aim to promote diversity within the company and 
create a working environment in which our employees can thrive and 
perform at their best.

The objective of these targets is to steer our business into a sustain-
able future, and at the same time, contribute to the implementation of 
the United Nations’ Sustainable Development Goals (SDGs).

Status of Target Achievement in 2020

Responsible procurement SDG1 Target 2020 status

Cover 90% of our relevant spend with 
 sustainability  evaluations by 2025 90% 80%

Have 80% of our suppliers improve 
their  sustainability performance 
upon re-evaluation

  

80% 68%

Resource efficiency and safety Target 2020 status

Reduce worldwide process safety incidents  
per 200,000 working hours to ≤0.1 by 2025

 

≤0.1 0.3

Reduce the worldwide lost-time injury rate  
per 200,000 working hours to ≤0.1 by 2025

≤0.1 0.3

Introduce sustainable water management at 
our  production sites in water stress areas 
and at our  Verbund sites by 2030

 

100% 46.2%

Employee engagement and diversity Target 2020 status

Increase the proportion of women in leadership 
positions with disciplinary responsibility to 30% 
by 2030 30% 24.3%

More than 80% of our employees  
feel that at BASF, they can thrive and  
perform at their best >80% 82%

Profitable growth SDG1 Target 2020 status

Achieve a return on capital employed 
(ROCE)  considerably above the cost of 
 capital percentage every year

 

>9% 1.7%

Grow sales volumes faster than global 
chemical  production every year

 

> –0.4% –0.5%

Increase EBITDA before special items 
by 3%–5% per year

 

3%–5% –10.7%

Increase the dividend per share every year 
based on a strong free cash flow

 

>€3.30 €3.302

Effective climate protection3 Target 2020 status

Reduce our absolute CO2 emissions by 25 
percent by 2030
(Development of carbon emissions compared  
with baseline 2018)

≤16.4  
MMT

20.8  
MMT

Sustainable product portfolio Target 2020 status

Achieve €22 billion in Accelerator sales  
by 2025

   

€22.0  
billion

€16.7  
billion

Most important key performance indicators

1 For more information on the Sustainable Development Goals (SDGs), see sustainabledevelopment.un.org
2 Dividend proposed by the Board of Executive Directors
3 New target as of March 2021
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Geismar

Regionale Zentren
Ausgewählte Standorte
Verbundstandorte

und 
Ausgewählte Forschungs-

Entwicklungsstandorte

Freeport

Florham
Park

Ludwigshafen

Antwerpen

Nanjing

Hongkong

Zhanjiang

Kuantan

São PauloVerbundstandort in Planung

North America

16,440
Sales1 (in million €)

–201
EBIT (in million €)

16,948
Employees2

South America, 
Africa, Middle East

3,591
Sales1 (in million €)

247
EBIT (in million €)

6,752
Employees2

BASF in the regions
BASF Group sales 2020: €59,149 million; 
EBIT 2020: –€191 million
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Geismar

Regionale Zentren
Ausgewählte Standorte
Verbundstandorte

und 
Ausgewählte Forschungs-

Entwicklungsstandorte

Freeport

Florham
Park

Ludwigshafen

Antwerpen

Nanjing

Hongkong

Zhanjiang

Kuantan

São PauloVerbundstandort in Planung

Europe

24,223
Sales1 (in million €)

–1,005
EBIT (in million €)

68,849
Employees2

Asia Pacific

14,895
Sales1 (in million €)

768
EBIT (in million €)

17,753
Employees2

1 In 2020, by location of company
2 At year-end 2020

Regional centers
Selected sites  

 

Verbund sites

 
 

 Selected research and
development sites

Geismar

Freeport

Florham
Park

Ludwigshafen

Antwerp

Kuantan

São PauloPlanned Verbund site

Nanjing

Hong Kong

Zhanjiang
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17,753
employees,
of which 
26.3% are female

€15.4 billion
 Sales

by location of customer

2
major R&D sites 
in Asia Pacific

€0.8 billion 
EBIT

by location of company

1,234
new hires,
of which 
28.1% are female

in Asia Pacific for the period

BASF plans to invest around
 €9.3 billion
2021 – 2025

markets

Present in

19 2
Verbund sites

production sites

Around 

70

BASF in Asia Pacific
At a glance

BASF in Asia Pacific
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BASF in Japan
At a Glance

BASF has been a committed partner to Japan since 1888. 
Operating both production sites as well as research and 
development facilities in Japan, BASF contributes to the 
success of Japanese customers nationwide as well as 
globally by providing products and solutions to nearly all 
industries. These include the automotive, construction, 
pharmaceutical, medical, electronics, electric, packaging, 
home and personal care, agriculture and food industries. 

BASF’s relationship with Japan stretches back to the Meiji era, when 
our Indigo Pure BASF dyes were imported for Japan’s traditional, 
navy blue “Kon-Gasuri” pattern. Color Chemie Trading Co., Ltd., the 
precursor of BASF Japan Ltd., was established in 1949.

Today, BASF operates 6 production sites nationwide. In Totsuka, we 
produce and develop coating solutions for automotive companies; 
in Kitatone, we produce and develop emollients and waxes for 
personal care; in Kasumi, we produce and develop thermoplastic 
polyurethanes (TPU); and in Rokuromi we produce dispersions. 
BASF also operates BASF Metals Japan Ltd., trading precious 
metals products.

BASF collaborates closely with Japanese partners. These 
partnerships include BASF TODA Battery Materials LLC, a joint 
venture with TODA KOGYO CORP., which produces and sells 
lithium ion battery materials. We also maintain BASF INOAC 
Polyurethanes Ltd., a joint venture with INOAC Corporation, for 
polyurethane materials, systems, elastomers, and N.E. Chemcat 
Corporation, a joint venture with Sumitomo Metal Mining Co., Ltd., 
for our catalysts business.

In the area of research and development (R&D), Japan plays an 
important role in BASF’s global network. In Amagasaki, BASF 
operates the Amagasaki R&D Center, which also hosts Research 
and Development Laboratory and the Application Technology 
Center for Battery Materials. BASF’s Yokohama Innovation Center is 
the location of the Engineering Plastic Innovation Center and our 
Creation Center. BASF also operates AgSolution Farm Naruto, an 
agricultural solution research farm for crop protection products.

BASF Japan provides an activity-based workplace in its head office.

Kitatone site produces and develops emollients and waxes for 
personal care and home care industries.

AgSolution Farm Naruto, a research farm for crop protection 
products
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JapanJapan

Totsuka

Amagasaki

Yokohama
Yokkaichi
(Rokuromi, Kasumi)

Onoda

Kitakyushu

Tokyo
Kitatone

Naruto

BASF sites in Japan (as of February 1, 2021)

P BASF Japan Headquarters
P Production sites
P R&D / Technical centers

P  Yokkaichi, Rokuromi site / BASF Japan
P P Yokkaichi, Kasumi site / BASF Japan
P   Amagasaki R&D Center / BASF Japan
P P Onoda site / BASF TODA Battery Materials
P  Kitakyushu site / BASF TODA Battery Materials

P P Kitatone site / BASF Japan
P  AgSolution Farm Naruto / BASF Japan
P   Yokohama Innovation Center / BASF Japan
P P Totsuka site / BASF Japan

Sales in 2020 (by location of customer)

€1.7 billion

Employees (as of December 31, 2020)

955
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Major Sites

BASF Japan Ltd. – Totsuka site

J  Established in 1964
J  Produces and develops automotive OEM coatings

BASF Japan Ltd. – Kitatone site

J  Established in 1970
J Produces and develops emollients and waxes

BASF Japan Ltd. – Kasumi site

J  Established in 1989
J  Produces and develops thermoplastic polyurethanes (TPU)

BASF Japan Ltd. – Rokuromi site

J  Established in 1963
J  Produces dispersions

BASF TODA Battery Materials LLC – Onoda site

J  Established in 2003
J  Produces and develops cathode materials and precursors

BASF TODA Battery Materials LLC –  
Kitakyushu site

J  Established in 2002
J  Produces cathode materials

BASF Japan Ltd. – Amagasaki R&D Center

J  Established in 2001
J  Develops electronics, packaging & coating materials 

Research and Development Laboratory and Application 
Technology Center for Battery Materials

J  Established in 2013
J  Develops battery materials

BASF Japan Ltd. – Yokohama Innovation Center

Engineering Plastic Innovation Center

J  Established in 2012
J  Provides technical support for engineering plastics

Creation Center

J   Opened in 20191

J  Offers ideas relating to materials and design

BASF Japan Ltd. – AgSolution Farm Naruto

J  Opened in 2017
J  Conducts field trials under actual farming conditions for crop 

protection

1 designfabrik® Tokyo was opened in 2014 and was relaunched as Creation Center.

BASF In Japan   Report 2020 15

BASF in Japan



Solutions for Japan’s  
Major Industries

BASF’s activities in Japan include activities from all global 
business segments: Chemicals, Materials, Industrial 
Solutions, Surface Technologies, Nutrition & Care and 
Agricultural Solutions. With this broad business portfolio, 
BASF provides products and solutions to nearly all industries, 
including the automotive, construction, pharmaceutical, 
medical, electronics, electric, packaging, personal and home 
care, agriculture and food industries – contributing to the 
success of Japanese customers nationwide as well as 
globally.

Automotive industry

BASF is the world’s  largest automotive supplier  in the chemical 
industry. Also in Japan, we provide products for every part of the 
car, from the engine to the interior/exterior, and we offer a diverse set 
of solutions to reduce the environmental impact of manufacturers.

BASF automotive solutions contribute to emissions reduction, heat 
management, e-mobility, lightweight construction and fuel efficiency 
as well as other innovations.

BASF solutions for the automotive industry include:
Engineering plastics for parts surrounding the engine, interiors/exteriors, 
e-mobility and suspensions, battery materials for lithium-ion batteries, 
polyurethane for car interior parts, damping materials inside suspensions, 
coolant and brake fluids, automotive coatings, refinish coatings, 
automotive catalysts, etc.

Construction industry

BASF provides solutions that make construction faster and more 
efficient and contribute to sustainable buildings by increasing labor 
efficiency, reducing energy consumption, increasing the lifespan and 
durability of buildings.

BASF provides innovative solutions that support sustainable building 
for the construction industry.

BASF products for the construction industry include:
Thermal insulation material, acoustic absorbent, high-performance 
polyamide, light stabilizers, plastic additives, wetting agent, dispersion, etc.

Pharmaceutical and medical device industry

In light of Japan’s changing demographics and governmental policy for 
healthcare, BASF is working to develop products that contribute to the 
growing needs of the medical and health industries. In addition to 
providing active ingredients and additives that ensure safe and 
innovative manufacturing of medicines, BASF is also active in the 
medical, health management and nursing fields. 

BASF supports innovations in medication and health management.

BASF products for the pharmaceutical and medical 
industry include:
Pharmaceutical additives such as solvents, catalysts, reagents, 
medicinal contents of pharmaceuticals, solubilizers, and non-phthalate 
plasticizers, etc.

For solutions for other industries, please refer to this link
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Electronics, electric and information industries

With Japan as an international leader in electronics, BASF provides 
a wide variety of products in this area, such as solutions for display 
monitors as well as cutting-edge innovations for digitalization and 
clean energy, through sensors and information processing devices.

BASF offers a spectrum of solutions to the electronics industry to 
help achieve sustainability and innovation goals.

BASF products for the electronics, electric and information 
industries include:
Materials for displays, such as organic pigments for LCD panels, and 
photoinitiators for color filters in LCD panels; materials for infrastructure, 
such as lubricating oils for electric machinery and hydraulic oil, and 
metalworking additives; materials for electronic components, such as 
engineering plastics; as well as near infrared (NIR) sensor and NIR 
spectroscopy solutions.

Packaging industry

BASF provides products for packaging materials to lock in freshness 
and make foods last longer, as well as materials that contribute to 
new designs and weight reduction. BASF also produces certified, 
fully-compostable polymers for packaging and other applications.

New developments in packaging are supported by BASF solutions.

BASF products for the packaging industry include:
High value-added packaging material, such as high-strength 
polyamides for nylon films, ultraviolet-absorbing agents for PET 
bottles, as well as materials for recyclable and compostable 
packaging, such as compostable plastic and internal coating agents to 
replace laminates, etc.

Personal care and home care industries

BASF provides products that are essential for everyday items, 
including skincare, hair care products and laundry detergents, to 
keep daily lives comfortable.

BASF products are essential to daily life.

BASF products for the personal care and home care 
industries include:
Raw materials for skincare and hair care cosmetics, such as 
surfactants, polymers, emollients, and ultraviolet filters, as well as 
materials for home care and industrial-use cleansers, such as 
surfactants, chelating agents, biocides, stabilizers, etc.

Agriculture and food industries

BASF is supporting Japan’s agriculture and food industries, from the 
production process with agricultural solutions that make efficient crop 
protection possible, to enhanced human nutrition with vitamins to 
supplement nutrients, as well as additives for animal feed that make 
animal husbandry more sustainable.

BASF works with growers and cooperative associations throughout 
Japan.

BASF products for the agriculture and food industries 
include:
Fungicides, insecticides, herbicides and digital farming solutions 
“xarvio®” for agriculture, as well as a range of solutions for human and 
animal nutrition, etc.
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Key Data of BASF in Japan

2020 2019 2018

Financial Results

Sales million € 1,712 1,797 1,6711

Employees (as of December 31)

Number of employees 955 1,102 1,138

Number of apprentices – – –

Employee age structure

Up to and including 25 years % 1.7 2.6 2.4

Between 26 and 39 years % 26.3 26.4 28.3

Between 40 and 54 years % 52.6 54.7 54.0

55 years and older % 19.4 16.3 15.3

Gender

Women % 21.2 20.7 –

Men % 78.8 79.3 –

Donations and Sponsoring

Total spend  € 46,000 188,970 –

Of which Donations % n/a 71.0 –

Occupational and Process Safety

Lost-time injury rate (BASF employees, leased personnel and contractors) per 200,000 working hours 0.03 0.05 0.12

Fatalities (total) 0 0 0

Process Safety Incidents (PSIs) per 200,000 working hours 0.03 0.16 0.12

Environment

Energy

Electricity consumption MWh 73,780 83,493 89,108

Steam consumption metric tons 80,381 85,312 128,262

Fuel consumption (central powerplants and boilers) MWh 13,099 14,976 27,571

Emissions to air

Greenhouse gas emissions metric tons of CO2 equivalents 58,925 64,054 76,729

Air pollutants (without CH4) metric tons 24.17 20.08 26

Water

Emissions to water: Organic substances (COD) metric tons 0.98 5.05 5.84

Emissions to water: Nitrogen metric tons 0.31 0.34 0.41

Emissions to water: Heavy metals metric tons 0 0.15 0

Water supply million cubic meters 0.38 0.52 0.54

Water used for production million cubic meters 0.26 0.39 0.36

Water used for cooling million cubic meters 6.60 7.64 8.21

Waste

Waste (total amount) metric tons 8,007 8,744 9,790

Recycling and thermal recovery % 51 57 64

1 The sales data for 2018 has been restated.
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For details regarding other sites please refer to this link

Further information
You can find this and other BASF publications online  
at basf.com. For easy access to the webpage, please  
scan the code below with your smartphone app.

Publisher:
Communications Services Japan, BASF

Contact

BASF Japan Ltd. Communications Services  
OVOL Nihonbashi Building 3F,  
3-4-4 Nihonbashi Muromachi, Chuo-ku,  
Tokyo 103-0022, Japan
Tel: +81-3-5290-3000

BASF supports the worldwide Responsible Care 
initiative of the chemical industry.

Major Contacts in Japan

BASF Japan Ltd.
Head office
OVOL Nihonbashi Building 3F, 3-4-4  
Nihonbashi Muromachi, Chuo-ku, Tokyo 103-0022, Japan
Tel: +81-3-5290-3000  
Fax: +81-3-5290-3333

BASF Metals Japan Ltd.
Head office
Atago Green Hills Mori Tower 24F, 2-5-1 
Atago, Minato-ku, Tokyo 105-6290, Japan
Tel: +81-3-3578-6661  
Fax: +81-3-5425-7481

BASF TODA Battery Materials LLC
Head office
1-1-1 Shinoki, Sanyoonoda-shi,  
Yamaguchi 756-0847, Japan
Tel: +81-836-55-1011  
Fax: +81-836-55-1014

BASF INOAC Polyurethanes Ltd.
Head office / plant
1-196 Hongudo, Kawada, Shinshiro-shi, Aichi 441-1347, Japan
Tel: +81-536-23-5511  
Fax: +81-536-23-0300

N.E. Chemcat Corporation
Head office
World Trade Center Building South Tower 27F, 2-4-1
Hamamatsu-cho, Minato-ku, Tokyo 105-6124, Japan
Tel: +81-3-3435-5490  
Fax: +81-3-3435-5484
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Ten-Year-Summary
Million €

2011 2012a 2013b 2014 2015 2016 2017 2018 2019 2020

Statement of income

Sales 73,497 72,129 73,973 74,326 70,449 57,550 61,223c 60,220d 59,316 59,149

Income from operations (EBIT) 8,586 6,742 7,160 7,626 6,248 6,275 7,587c 5,974d 4,201 −191

Income before income taxes 8,970 5,977 6,600 7,203 5,548 5,395 6,882c 5,233d 3,302 −1,562

Income after taxes from continuing operations – – – – – – 5,592 4,116d 2,546 −1,471

Income after taxes from discontinued operations – – – – – – 760 863d 5,945 396

Income after taxes 6,603 5,067 5,113 5,492 4,301 4,255 6,352 4,979 8,491 −1,075

Net income 6,188 4,819 4,792 5,155 3,987 4,056 6,078 4,707 8,421 −1,060

Income from operations before depreciation 
and amortization (EBITDA)

11,993 10,009 10,432 11,043 10,649 10,526 10,765c 8,970d 8,185 6,494

EBIT before special items 8,447 6,647 7,077 7,357 6,739 6,309 7,645c 6,281d 4,643 3,560

Capital expenditures, depreciation and 
amortization

Additions to property, plant and equipment 
and intangible assets

3,646 5,263 7,726 7,285 6,013 7,258 4,364 10,735 4,097 4,869

of which property, plant and equipment 3,199 4,084 6,428 6,369 5,742 4,377 4,028 5,040 3,842 4,075

Depreciation and amortization of property, plant and 
equipment and intangible assets

3,407 3,267 3,272 3,417 4,401 4,251 4,202 3,750d 4,146 6,685

of which property, plant and equipment 2,618 2,594 2,631 2,770 3,600 3,691 3,586 3,155d 3,408 5,189

Number of employees

At year-end 111,141 110,782 112,206 113,292 112,435 113,830 115,490 122,404 117,628 110,302

Annual average 110,403 109,969 111,844 112,644 113,249 111,975 114,333 118,371 119,200 115,973

Personnel expenses 8,576 8,963 9,285 9,224 9,982 10,165 10,610 10,659 10,924 10,576

Research and development expenses 1,605 1,732 1,849 1,884 1,953 1,863 1,843c 1,994d 2,158 2,086

Key data

Earnings per share € 6.74 5.25 5.22 5.61 4.34 4.42 6.62c 5.12 9.17 −1.15

Adjusted earnings per share € 6.26 5.64 5.31 5.44 5.00 4.83 6.44c 5.87 4.00 3.21

Cash flows from operating activities 7,105 6,602 8,100 6,958 9,446 7,717 8,785 7,939 7,474 5,413

EBITDA margin % 16.3 13.9 14.1 14.9 15.1 18.3 17.6c 14.9d 13.8 11.0

Return on assets % 16.1 11.0 11.5 11.7 8.7 8.2 9.5c 7.1 4.5 −1.2

Return on equity after tax % 27.5 19.9 19.2 19.7 14.4 13.3 18.9 14.1 21.6 −2.8

Return on capital employed (ROCE) % – – – – – – 15.4 12.0d 7.7 1.7

Appropriation of profits

Net income of BASF SEe 3,506 2,880 2,826 5,853 2,158 2,808 3,130 2,982 3,899 3,946

Dividend 2,296 2,388 2,480 2,572 2,664 2,755 2,847 2,939 3,031 3,031

Dividend per share € 2.50 2.60 2.70 2.80 2.90 3.00 3.10 3.20 3.30 3.30

Number of shares as of December 31 million 918.5 918.5 918.5 918.5 918.5 918.5 918.5 918.5 918.5 918.5

a We have applied International Reporting Standards IFRS 10 and 11 as well as International Accounting Standard 19 (revised) since January 1, 2013. Figures for 2012 have been restated; no restatement was made for 2011 and earlier. 
b Figures for 2013 have been adjusted to reflect the dissolution of the natural gas trading business disposal group. 
c Figures for 2017 were restated with the presentation of the oil and gas activities as discontinued operations. 
d Figures for 2018 were restated with the presentation of the construction chemicals activities as discontinued operations. 
e Calculated in accordance with German GAAP
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On this page: 
With 10 square kilometers in the heart of Europe, the 
Ludwigshafen Verbund Site is the World’s largest integrated 
chemical complex in the world. A dense network of around 
200 production plants provides excellent conditions for the 
production of complex and highly refined products. As a 
technology platform and competence center for the BASF 
Group, the site is an important source of innovation in 
products, methods and processes.
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OVOL Nihonbashi Building 3F,  
3-4-4 Nihonbashi Muromachi, Chuo-ku,  
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Tel: +81-3-5290-3000, Fax: +81-3-5290-3333




